
 

 

 

 

 

 

 

 

 

Note:  this proposed agenda is subject to revision and all times listed are tentative and may be subject to change. 
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7:00 a.m.   Review Agenda 

 Review materials at hand 

 Review expectations for this workshop 

 Inform group  

 Position for decisions needed by Oversight Group 

 Adopt Project Constitution Amendment 

 Adopt Decision Matrix (working document) 

 Leasing actions and strategy 

 Jonah – agree to lease 

 2020 Carey – agree to strategy 

 614 S. Greeley Hwy – agree to strategy 

 200 W. 17
th
 St – agree to strategy 

 Herschler addition size direction 

 Herschler skin direction 

 

7:15 a.m.  Project Constitution  [tab A] 

 Review adopted Project Constitution 

 Recommendation for Project Constitution Amendment (with Herschler et. al.) 

 
7:30 a.m. Decision Matrix  [tab B]  

 Discuss proposed Decision Matrix 

 Approve format /  topics 

 Discuss & assign responsibilities 

 

7:50 a.m. Schematic Design Presentation  [tab C] 

 Capitol Square Project – history & development 

 Current Component status 

 West Parking 

 demolition complete 

 construction bids Jan. 29, 2015. 

 Capitol 

 SD drawings & estimate in hand 

 review and confirm correctness & scope (re: quality; cost; 

schedule) 
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 Herschler  

 SD drawings & estimate in hand 

 review and confirm correctness & scope (re: quality; cost; 

schedule 

 Capitol Square Site  

 SD drawings & estimate in hand 

 review and confirm correctness & scope (re: quality; cost; 

schedule) 

 East Parking  

 Conceptual only 

 

8:30 a.m. Project Budget  [tab D]  

 Project Budget review 

 Funding Sources detail 

 Administrative Costs detail 

 Construction Costs detail 

 Capitol 

 Herschler 

 Equipment & Furnishings Costs detail 

 Temporary Space detail 

 Contingency 

 Scope or Funding adjustments 

 Capitol 

 Herschler 

 
8:50 a.m. Schedule  [tab E]  

 Project Schedule summary 

 

9:00 a.m. Temporary Space  [tab F]  

 Jonah Lease 

 Other Leases and Strategy 

 2020 Carey – agree to strategy 

 614 S. Greeley Hwy – agree to strategy 

 200 W. 17th St – agree to strategy 

 
9:20 a.m. Discussion 

 CMAR Agreement  

 Contract 

 GMP 

 Timing with Leasing 

 Communications 

 Staffing 

 Sales Tax 

 Art in State Buildings 

 State Capitol and Capitol Complex Advisory Committee 
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9:45 a.m. Action Items & Summary 

 

10:00 a.m. Adjournment 

 
APPENDIX      

tab G Level I / II Executive Summary 

 

tab H SEA 43 

 

tab I SEA 43 Referenced Slide Shows 

 

tab J Oversight Group Packets 

 

tab K SBC Packets 

 

tab L Temporary Space Test Fit Plans 

 

tab M Project Organization Chart(s) 
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700 WEST 21ST STREET  -  CHEYENNE, WY 82002-0060 

TELEPHONE: 307-777-7769         FAX: 307-777-8711 

THE STATE OF WYOMING 
 

Joint Legislative And Executive Task Force 
On Capitol Building Rehabilitation And Restoration 

 
Senator Tony Ross, Cochairman • Representative Dan Zwonitzer, Cochairman 

Senator Fred Emerich • Senator Michael Von Flatern 
Representative James Byrd • Representative Samuel Krone 

Kari Jo Gray, Governor’s Chief of Staff • Pat Arp, Deputy Secretary of State 
Vicci Colgan, Deputy Auditor • Sharon Garland, Deputy Treasurer 

Samuel Shumway, Office of the Superintendent of Public Instruction 
Pete Illoway, Public • Jayne Mockler, Public 

Melissa Robb, SHPO • Suzanne Norton, AICM 

 
The Wyoming State Capitol Restoration 

Project Constitution 
Adopted September 25, 2013 

 
The Wyoming Capitol is a National Historic Landmark [NHL] and the state’s most significant building.  The first 
two sections of the building were constructed in 1888 and 1890 in anticipation of statehood and the last section was 
added in 1917. 
 
Over the course of its history, the venerable structure has undergone a series of building campaigns; yet it still 
maintains its historic character and integrity and continues to be the pride of the residents of Wyoming.  It welcomes 
all visitors in an open and friendly way that is unique to, and reflective of, the culture of the state. 
 
In 2003, the Wyoming Legislature established an account to begin setting aside funds to renovate the Capitol and 
has appropriated funds for this purpose over the past decade.  The Task Force made the commitment to restore and 
renovate this treasure for the next 50 years and continue its tradition and function as a working Capitol.   
 
The Task Force is committed to respecting the past and those who have created and contributed to the building, 
providing for the building’s present occupants and its visitors, and planning for the future to ensure the building will 
be available to successive generations of Wyoming residents. 
 
The goals of the project are the following: 
 
 protecting and preserving the character, identity, dignity and significance of this historic landmark by following 

the highest standards and best practices of planning, architecture, historic preservation, engineering and 
sustainability; 

 
 creating long-term value for the residents of Wyoming by following the tradition of the original intent and 

design of the building and the proven practices outlined in the United States Secretary of the Interior’s 
Standards for the Treatment of Historic Properties; 

 
 providing all necessary systems, infrastructure, technology and technical support to allow the government to 

perform its function in an efficient manner; 
 
 ensuring that life safety and property protection are addressed at the highest level possible; and 
 
 maintaining the hallmark openness and welcoming nature of the building that visitors have experienced over the 

last 125 years. 
 
The Task Force pledges its support and makes the commitment to uphold the values of this project, without 
prejudice or personal preferences. The Task Force hopes to complete this challenging project by 2017, in time for 
the centennial celebration of the completion of the 1917 wing. 
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The Herschler Building – Capitol Square 
Project Constitution 

January 2015 DRAFT 
  

The Herschler building occupies the same Capitol Square grounds as the historic Wyoming State Capitol.  The 

Herschler building was originally designed as a “backdrop” building that would be deferential to the Capitol 

through a unique design and angular site plan orientation that allows magnificent views past the Herschler 

building to the Capitol.    

  

Original construction began in 1981 and was complete in 1983 with no major renovations, improvements or 

additions since that time.  A large portion of the State of Wyoming’s various agencies occupy the building 

providing a primarily centralized location for this workforce with other agencies located throughout the City of 

Cheyenne.    

  

It is acknowledged that a renovation and addition to the Herschler building shall require a cohesive design that 

respects and honors the existing historic Capitol building, blending into Capitol Square, while utilizing the 

commodity of the existing Herschler building to ensure “good stewardship” of the State’s finances.  

  

The development of the Herschler building will endeavor to establish a timeless government building that can 

mediate the proud integrity of a State building, providing an updated, lasting structure for the Elected Officials and 

staff occupying the building and those visiting the building for business needs.   

  

Goals:  

  

• Provide the required square footage of executive office space, conference space and building amenities 

for the Elected Officials that will be displaced from the historic Capitol building;  

 

• Provide an integrated, permanent collection of flexible and efficient  work spaces for the Elected Officials 

and other agencies that are anticipated to occupy the building allowing for the reduction of leased space 

within the City of Cheyenne; 

 

• Create a building that embodies the maximum, serviceable project the site can support; 

 

• Capture a central theme that articulates a clear, welcoming entrance with efficient internal circulation and 

way finding components that provides adequate room for public participation with their government all 

within the renovation and addition of the building;  

 

• Be a good neighbor to the surrounding neighborhoods through the development of a new holistic 

approach to the pedestrian and vehicular site connections that creates a cohesive network of level of 

services, define an architectural vocabulary rich in scale and materials blending into the surrounding area 

while respecting the existing Capitol Complex material palette;  

 

• Update the aging mechanical, electrical, and plumbing systems, and repair the deficiencies of the 

limestone and precast wall materials,  windows at the exterior wall assemblies that currently plague the 

Herschler building and require immediate attention; and  

 

• Ensure that life safety and the protection of the State’s property are addressed at the highest level 

possible.  

  

It is the Advisory Task Force’s commitment to the State of Wyoming and its residents to uphold the State’s values 

during the development of the Herschler building project and maintain the highest level of stewardship with the 

State’s monies.      
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STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Decision Matrix  - DRAFT Advisory • Approval  25‐Jan‐15

Notes: This list is "in‐progress"

AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

A Funding Sources

1 •  •  •
2  • •
3 •   
4

B Administrative Costs

1  •
2  •
3

C Construction

1  • •
2  •
3 •  • •

a •  • • • •
a  • • • • •
b •  • • •
c •  • •
d  • • • •
e •  • •
f  • • • •
g  • • • • •
h  • • •
i  • • •

4 • 
5 
6 
7

8

D Equipment & Furnishings

1  • • • •
2  • • • •
3 
4

5

E Temporary Facilities

1  • • •
2  • • •
3 
4

G Project Contingency (Owner's Contingency)

1 • 
2 • 
3

Capitol Square Site

West Parking

DIRECTION

Lease Terms

reductions for expenses <$100,000 [change orders]

East Parking

Space Assignments (locations for spaces within agency)

Design Direction (Project Plan ‐ Schematic Design)

GMP

Construction Contingency expenditures <$100,000

Construction Contingency expenditures >$100,000

Furnishings

Moves

Space Assignments  (locations for agencies)

Addition Interior

Capitol Interior ‐ Preservation Zones

Capitol Exterior

Herschler Exterior

Herschler Interior

Addition Exterior

Professional Services Agreements

ADVISORY

Appropriations

Major Maintenance Allocations

Budget Reversions / Adjustments (e.g. data center)

Administrative Costs

Space Assignments  (locations for agencies)

Space Assignments (locations for spaces within agency)

Equipment

Capitol Historical 

reductions for expenses >$100,000 [change orders]



STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Decision Matrix  - DRAFT Advisory • Approval  26‐Jan‐15

Notes:This list is "in‐progress"

AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

A Funding Sources

1 •   •
F b 15 F b 15 F b 15di d i 12/8/2014

ADVISORYDECISION

Appropriations

a Feb-15 Feb-15 Feb-15
2  • •
3 • 

B Administrative Costs

1  •
2  •
3

a 1/26/2015  • 1/28/2015
b 1/26/2015  • 1/28/2015
c 2/10/2015  • 2/12/2015

C Construction

1  •
2  •



Funding Recommendation 12/8/2014

Adopt Constitution amendment (add Herschler)

Adopt Decision Matrix (format)

Adopt Decision Matrix process and assignments

Professional Services Agreements

Major Maintenance Allocations

Budget Reversions / Adjustments (e.g. data center)

Admistrative Costs

Space Assignments  (locations for agencies)

Sapce Assignments (locations for spaces within agency)

Administrative Issues

3 •  • •
a •  • • • •

i 1/26/2015  • 2/12/2015 1/30/2015  •
b  • • • • •

i 1/28/2015 1/27/2015  •
ii •
iii •
iv •

c •  • • •
d •  • •

i 1/26/2015  • 1/28/2015
ii 1/26/2015  • 1/28/2015
iii • 

e  • • • •
i

determine windows

determine scope of structural changes

establish 'Period of Significance' for finishes

establish color palette

establish color patterns

Include Deferred Maintenance Items

Direction on Design Approach

Approve Design

Capitol Exterior

Herschler Exterior

Herschler Interior

establish color palette

Capitol Interior

Capitol Historical 

Design Direction (Project Plan ‐ nominally SD)

ii

f •  • •
i 1/26/2015  • 1/28/2015

g  • • • •
i 1/28/2015 1/27/2015  •
ii

iii

h  • • • • •
i

ii

establish color palette

establish agency locations (temp & "final")

two versus four elevators

establish area requirement

endorse Right‐of‐Way Agreement with City

endorse site master plan and current layout

Addition Exterior

establish agency locations (temp & "final")

Capitol Square Site

Addition Interior



AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

ADVISORYDECISION

i  • • •
i

ii

iii

j  • • •
i

ii

4 • 
a •  •
b •  •
c •  •
d •  •

endorse Right‐of‐Way Agreement with City

Accept or Reject bid

substantial completion

Award Contract to contractor

East Parking

Herschler

Site

Total GMP

West Parking

endorse site master plan and current layout

Capitol 

GMP

5 
6

D Equipment & Furnishings

1  • • • •
2  • • • •
3 
4 

a 8/15/2015
b 2/10/2015  • 2/12/2015
c 10/15/2015
d 8/15/2015
e 2/10/2015  • 2/12/2015
f 10/15/2015

5

Legislative Systems

voting systems ‐ equipment purchase

voting systems ‐ policy

video cameras   ‐ policy

video cameras   ‐ equipment purchase

voting systems ‐ rough‐in

video cameras   ‐ rough‐in

Moves

Construction Contigency expenditures <$100,000

Construction Contigency expenditures >$100,000

Furnishings

Equipment

E Temporary Facilities
1  • • •

a 1/26/2015  • 1/28/2015
b 
c 
d 1/26/2015  • 1/28/2015
e 
f 
g 

2  • • •
3 

G Project Contingency
1 
2 
3

Space Assignments  (locations for agencies)

reductions for expenses <$100,000 [change orders]

Sapce Assignments (locations for spaces within agency)

Lease Strategy

Lease Terms

Lease on Elected Temporary Space

Lease on Workforce Services Temporary Space

Lease on DEQ Temporary Space

Construction on Idelman

Construction on Kendrick

Lease on Jonah

reductions for expenses >$100,000 [change orders]

3
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

1

OVERS IGHT  GROUP  WORKSHOP
J A N U A R Y   2 6 ,   2 0 1 5,
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

2

Cap i to l  Square  
Pro jec t

 Wes t  Pa r k i n g

 C i l Cap i t o l

 He r s c h l e r

 Cap i t o l   S qu a re   S i t e

 Ea s t  Pa r k i n g
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3CAP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

W 26th St t

West  Park ing

 D l i t i f l d

W. 26th Street

 D emo l i t i o n   o f   o l d  
S a f ewa y   b u i l d i n g  
c omp l e t e

e.

 C o n s t r u c t i o n   b i d s  
1 / 2 9 / 2 0 1 5

o
n
ee
r 
A
ve

 C o n s t r u c t i o n   s p r i n g  
2 0 1 5

P
io

W. 25th StreetThomes Ave.
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N
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Cap i to l  Schemat i c  Des ign
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

5

Cap i to l  Schemat i c  Des ign

Draw ings by A/E [HDR]Draw ings  by  A/E   [HDR]
Repor t s by  A/E   [HDR]
Est imate by CMAR [ JE Dunn]Est imate  by  CMAR   [ J E  Dunn]

• Budget $113M; Estimate $113M
 Schedu le  by  CMAR   [ J E  Dunn]

• 32 months construction
• Moves and Abatement TBD



1/26/2015

6

C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

6

Cap i to l  Schemat i c  Des ign   ‐ Ex te r io r

DomeDome
Roof
Corn i ce Meta l sCorn i ce  Meta l s
 S tone
Windows  &  Doors
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

7

Cap i to l  Schemat i c  Des ign

DomeDome
• Repair in place
• Remove & restore
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

8

Remove & Restore Repair in Place
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

9

Cap i to l  Schemat i c  Des ign

RoofRoof
• New Skylights
• Repair Existing Skylightsp g y g
• New historically respectful standing seam
• Serviceable
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10
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

11

Cap i to l  Schemat i c  Des ign

Corn i ce Meta l sCorn i ce  Meta l s
• Repair in place
• Remove & restore
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

12

Corn i ce  Meta l s
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N
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Cap i to l  Schemat i c  Des ign

 S tone S tone
• Repair in place
• Replacep
• Clean
• Re‐point

R b ild W d N h S i• Rebuild West and North Stairs
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

14

Cap i to l  Schemat i c  Des ign

Windows & DoorsWindows  &  Doors
• All new or Custom sash replacement
• Operablep
• Insulated
• Safety

R fi i h D• Refinish Doors
• Hardware restoration & updates
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

16

Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

Prese r vat ion ZonesPrese r vat ion  Zones
Bu i l d ing  Systems
 Space P lann ing Space  P lann ing
Connec t ion   to   the  Ga l l e r y
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

17

Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

Prese r vat ion ZonesPrese r vat ion  Zones
• Guiding principles
• Existing & Newg
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C AP I TO L S QUARE
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C AP I TO L S QUARE
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N
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Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

Bu i l d ing Sys temsBu i l d ing  Systems
• Structure – Garden Level
• Structure – 1st, 2nd, & 3rd Floors, ,
• Structure – Attic
• Mechanical Systems – HVAC

M h i l S Lif S f• Mechanical Systems – Life Safety
• Security, Telecom, Audio‐Visual
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

25

St ruc tu re  Modi f i cat ions  – 1 st,  2nd,  &  3 rd F loors
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

26

Garden  Leve l  Under ‐ f l oo r  Ser v i ce
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

27

Garden  Leve l  Under ‐ f l oo r  Ser v i ce
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N
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Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

 Space P lann ing Space  P lann ing
• As directed by Oversight Group
• Development meetingsp g



1/26/2015

29

29CAP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

S P l 1 t F lSpace  P lan   ‐ 1st  F loor

Elected
Legislature

Public 
Safety Governor

Legislature
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30CAP I TO L S QUARE
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S P l G d L lSpace  P lan   ‐ Garden  Leve l

Public 
SafetyLegislature Governor
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S P l 2 d F lSpace  P lan   ‐ 2nd  F loor
Legislature
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32CAP I TO L S QUARE
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S P l 3 d F lSpace  P lan   ‐ 3rd  F loor
Legislature
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C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N
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Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

 Space P lann ing Space  P lann ing
• As directed by Oversight Group
• Development meetings

Building        
Area 

Net Usable     
Area

Net Proposed 
Area

Building        
Area 

Net Assignable 
Area

[GSF] [NASF] [NASF] [GSF] [NASF]

Level III - SDLevel I/II

[GSF] [NASF] [NASF] [GSF] [NASF]

Garden Level 28,830 15,391 11,175 29,140 11,897
1st Floor 27,010 15,749 14,209 26,763 14,209
2nd Floor 26,207 19,174 18,602 26,202 18,602
3rd Floor 21 513 14 627 13 319 21 515 13 3193rd Floor 21,513 14,627 13,319 21,515 13,319
Attic 24,727 0 0 10,611 0
Dome 1,252 0 0 1,017 0

Total 129,539 64,941 57,305 115,248 58,027
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C AP I TO L S QUARE
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Cap i to l  Schemat i c  Des ign   ‐ I n te r io r

Connec t ion to the Ga l l e r yConnec t ion   to   the  Ga l l e r y
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Connec t ion   to   the  
Ga l l e r y
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Hersch le r  Schemat i c  Des ign
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Hersch le r  Schemat i c  Des ign

Draw ings by A/E [HDR]Draw ings  by  A/E   [HDR]
Repor t s  by  A/E   [HDR]
Est imate by CMAR [ JE Dunn]Est imate  by  CMAR   [ J E  Dunn]

• Budget $84M; Estimate $103M
 Schedu le  by  CMAR   [ J E  Dunn]

• 32 months construction
• Moves and Abatement TBD
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Hersch le r  Schemat i c  Des ign   ‐ Ex te r io r

Renovat ionRenovat ion
• Option 1 ‐ Caulk Existing
• Option 2 ‐ Renovate & Replacep p
• Option 3 ‐ All New System
• Option 3a – New System at Window Walls
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Hor i zonta l  Channe l  – Ex i s t ing   [opt ion  1  – ca lk ]



1/26/2015

42

C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

42

Hor i zonta l  Channe l  – F i x   [opt ion  2  – renovate ]
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Parapet   ‐ Ex i s t ing   [opt ion  1  – ca lk ]
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Parapet   ‐ F i x   [opt ion  2  – renovate ]
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P lante r  – Ex i s t ing     [opt ion  1  – ca lk ]
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P lante r   ‐ F i x   [opt ion  2  – renovate ]
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Hersch le r  Schemat i c  Des ign   ‐ Ex te r io r

Renovat ionRenovat ion
• July 14, 2014 Advisory Task Force Presentation
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Ex i s t ing  Const ruc t ion  – Southeast  Wal l
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Ex i s t ing  Const ruc t ion  – Nor theast  Wal l
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Ex i s t ing  Const ruc t ion  – South  Ent rance
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Ex i s t ing  Const ruc t ion   ‐ Nor th ‐East  S ta i r



1/26/2015

52

C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

52

Wal l  S tudy  1
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Wal l  S tudy  1
Remove Sunshades.
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Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

Concrete Precast 
Panels

1. SOUTH-EAST ELEVATION

a e s

2. NORTH-EAST ELEVATION



1/26/2015

55

C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

55

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.
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Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Concrete Precast 
Panels Ribbon Window System Dimensional Stone

1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Panels

2. NORTH-EAST ELEVATION
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Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Concrete Precast 
Panels Ribbon Window System Dimensional Stone Planters

1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal Parking PanelsClean/Fix/Reseal Parking.

2. NORTH-EAST ELEVATION
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Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Coping
Concrete Precast 

Panels Ribbon Window System Dimensional Stone Planters

1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal ParkingClean/Fix/Reseal Parking.

Replace Coping.

2. NORTH-EAST ELEVATION
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Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Coping
Concrete Precast 

Panels Ribbon Window System Dimensional Stone Planters

1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal ParkingClean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

2. NORTH-EAST ELEVATION
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Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Coping
Concrete Precast 

Panels Ribbon Window System Dimensional Stone Planters

Storefront System1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal ParkingClean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

2. NORTH-EAST ELEVATION

Replace Storefront System.
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Precast Concrete
Elements

Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Coping
Concrete Precast 

Panels Ribbon Window System Dimensional Stone Planters

Storefront System1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal ParkingClean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

2. NORTH-EAST ELEVATION

Replace Storefront System.

Replace Precast Concrete Elements
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Precast Concrete
Elements

Floating Concrete
Beams

Vertical Precast 
Sunshades

Dimensional 
Stone

Wal l  S tudy  1
Remove Sunshades.

Remove / Repair Precast Elements p
Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Coping
Concrete Precast 

Panels Ribbon Window System Dimensional Stone Planters

Storefront System1. SOUTH-EAST ELEVATION

Clean/Fix/Reseal/Weep Stone 
Stone to stay in place.

Demolish Existing Planters. 
Clean/Fix/Reseal ParkingClean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

2. NORTH-EAST ELEVATION

Replace Storefront System.

Replace Precast Concrete Elements

Remove Dimensional Stone.
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Wal l  S tudy  1  – South ‐East  E levat ion

1. SOUTH-EAST ELEVATION

1. SOUTH-EAST ELEVATION: STUDY 1
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Wal l  S tudy  1  – Nor th ‐East  E levat ion

2. NORTH-EAST ELEVATION

2. NORTH-EAST ELEVATION: STUDY 1
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Wal l  S tudy  1  – South  E levat ion

3. SOUTH ELEVATION

3. SOUTH ELEVATION: OPTION 1, 2, & 3
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Wal l  S tudy  2
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Remove Sunshades.

Wal l  S tudy  2
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Vertical Precast 
Sunshades

Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St t

Wal l  S tudy  2

Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

Concrete Precast 
Panels

1. SOUTH-EAST ELEVATION

a e s

2. NORTH-EAST ELEVATION
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Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St t

Wal l  S tudy  2

Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.
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Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St t

Wal l  S tudy  2

Clean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove StoneRemove Stone 
Extend Curtain Wall flush with Parapet 
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Dimensional Stone 
to be removed

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone

Concrete Precast 
Panels Curtain Wall System Dimensional Stone

Dimensional Stone 
to be removed

1. SOUTH-EAST ELEVATION

Remove Stone 
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

2. NORTH-EAST ELEVATION
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Dimensional Stone 
to be removed

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone

Concrete Precast 
Panels Curtain Wall System Dimensional Stone Planters

Dimensional Stone 
to be removed

1. SOUTH-EAST ELEVATION

Remove Stone
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters.Demolish Existing Planters. 
Clean/Fix/Reseal Parking.

2. NORTH-EAST ELEVATION
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Dimensional Stone 
to be removed

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone

Coping
Concrete Precast 

Panels Curtain Wall System Dimensional Stone Planters
Dimensional Stone 

to be removed

1. SOUTH-EAST ELEVATION

Remove Stone
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters.Demolish Existing Planters. 
Clean/Fix/Reseal Parking.

Replace Coping.

2. NORTH-EAST ELEVATION
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Dimensional Stone 
to be removed

Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone E

Coping
Concrete Precast 

Panels Curtain Wall System Dimensional Stone Planters
Dimensional Stone 

to be removed

1. SOUTH-EAST ELEVATION

Remove Stone E
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters.Demolish Existing Planters. 
Clean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

2. NORTH-EAST ELEVATION
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Dimensional Stone 
to be removed

Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone E

Coping
Concrete Precast 

Panels Curtain Wall System Dimensional Stone Planters

Storefront System
Dimensional Stone 

to be removed

1. SOUTH-EAST ELEVATION

Remove Stone E
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters.Demolish Existing Planters. 
Clean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

Replace Storefront System

2. NORTH-EAST ELEVATION

Replace Storefront System.
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Dimensional Stone 
to be removed

Precast Concrete
Elements

Floating Concrete
Beams

Vertical Precast 
Sunshades

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone E

Dimensional Stone 
to be removed Coping

Concrete Precast 
Panels Curtain Wall System Dimensional Stone Planters

Storefront System1. SOUTH-EAST ELEVATION

Remove Stone E
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters. to be removed p gPanels yDemolish Existing Planters. 
Clean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

Replace Storefront System

2. NORTH-EAST ELEVATION

Replace Storefront System.

Replace Precast Concrete Elements
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Dimensional Stone 
to be removed

Precast Concrete
Elements

Floating Concrete
Beams

Vertical Precast 
Sunshades

Dimensional 
Stone

Wal l  S tudy  2
Remove Sunshades.

Remove / Repair Precast Elements 
Cl P t S t St tClean Precast Support Structure
Add New Wall with Insulation 
Reattaching Precast Elements

New Ribbon Window System.

Remove Stone E

Dimensional Stone 
to be removed Coping

Concrete Precast 
Panels Curtain Wall System Dimensional Stone Planters

Storefront System1. SOUTH-EAST ELEVATION

Remove Stone E
Extend Curtain Wall flush with Parapet 

Clean/Fix/Reseal/Weep Stone
Stone to stay in place.

Demolish Existing Planters.Demolish Existing Planters. 
Clean/Fix/Reseal Parking.

Replace Coping.

Remove Floating Concrete Beams.

Replace Storefront System

2. NORTH-EAST ELEVATION

Replace Storefront System.

Replace Precast Concrete Elements

Remove Dimensional Stone.
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Wal l  S tudy  2  – South ‐East  E levat ion

SOUTH-EAST ELEVATION

SOUTH-EAST ELEVATION: STUDY 2
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Wal l  S tudy  2  – South ‐East  E levat ion
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Wal l  S tudy  2  – Nor th ‐East  E levat ion

NORTH-EAST ELEVATION

NORTH-EAST ELEVATION: STUDY 2
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Wal l  S tudy  2  – South  E levat ion

SOUTH ELEVATION

SOUTH ELEVATION: STUDY 1& 2
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Wal l  S tudy  3A  – South ‐East  E levat ion

SOUTH-EAST ELEVATION

SOUTH-EAST ELEVATION: OPTION 3A
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Wal l  S tudy  3A  – South ‐East  E levat ion
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Wal l  S tudy  3B  – South ‐East  E levat ion

SOUTH-EAST ELEVATION

SOUTH-EAST ELEVATION: STUDY 3B
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Wal l  S tudy  3B  – South ‐East  E levat ion
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Wal l  S tudy  3C  – South ‐East  E levat ion
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South ‐East  Sunshade  S tud ies  – December  21

Exterior

Interior

8
am

10 am 1 pm

8 am 10 am 1 pm

Interior
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South ‐East  Sunshade  S tud ies  – June  21

Exterior

Interior

8 am 10 am 1 pm

Interior
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South ‐West  Sunshade  S tud ies  – December  21

Exterior

Interior

8 am 10 am 1 pm

Interior
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90

South ‐West  Sunshade  S tud ies  – June  21

Exterior

Interior

8 am 10 am 1 pm

Interior
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South ‐East  Sunshade  S tud ies  – Ex i s t ing  View
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South ‐East  Sunshade  S tud ies  – New  F in  View
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• Media
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 Addition Size
 May 8, 2014 – Oversight Group Meeting
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A7

Reduce 21,000 square feet by reducing the 
i f th dditi t ll l l

$4,200,000  savings
size of the addition at all levels 

Effect: Less net square feet for state employees and elected officials. 

Square Foot Impact:
‐21,000 GSF
‐21,000 NASF
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A13

Addition, no infill at existing atrium $4,005,362  savings

Effect: Less net square feet for state employees and elected officials.

Square Foot Impact:
‐28,643 GSF
‐4,754 NASF
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 Hersch le r Hersch le r
 Cap i to l
 Const ruc t ion Const ruc t ion
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26th Street

Ramp RampLandscape

Relocated benches

Herschler Building Addition
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L EV E L I I I  D E S I G N &   C ON S T R U C T I O N



1/26/2015

173

173CAP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N



1/26/2015

174

174CAP I TO L S QUARE
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Cap i to l  Square  S i te

 Hersch le r Hersch le r
• West
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East  Park ing  Lo t

 Hea l f r om Hea l   f r om  
co n s t r u c t i o n                      
l a y ‐down

 C re a t e   s o u t h   l awn

 L d & L a nd s c a p e  &  
f e a t u r e s   s im i l a r   t o  
Wes t  Pa r k i n g   L o t

 Rev i s i t   d r i v e s



1/26/2015

179

C AP I TO L S QUARE
L EV E L I I I  D E S I G N &   C ON S T R U C T I O N

179179

Thank  You!



STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Decision Matrix  - DRAFT Advisory • Approval  25‐Jan‐15

Notes: This list is "in‐progress"

AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

A Funding Sources

1 •  •  •
2  • •
3 •   
4

B Administrative Costs

1  •
2  •
3

C Construction

1  • •
2  •
3 •  • •

a •  • • • •
a  • • • • •
b •  • • •
c •  • •
d  • • • •
e •  • •
f  • • • •
g  • • • • •
h  • • •
i  • • •

4 • 
5 
6 
7

8

D Equipment & Furnishings

1  • • • •
2  • • • •
3 
4

5

E Temporary Facilities

1  • • •
2  • • •
3 
4

G Project Contingency (Owner's Contingency)

1 • 
2 • 
3

Capitol Square Site

West Parking

DIRECTION

Lease Terms

reductions for expenses <$100,000 [change orders]

East Parking

Space Assignments (locations for spaces within agency)

Design Direction (Project Plan ‐ Schematic Design)

GMP

Construction Contingency expenditures <$100,000

Construction Contingency expenditures >$100,000

Furnishings

Moves

Space Assignments  (locations for agencies)

Addition Interior

Capitol Interior ‐ Preservation Zones

Capitol Exterior

Herschler Exterior

Herschler Interior

Addition Exterior

Professional Services Agreements

ADVISORY

Appropriations

Major Maintenance Allocations

Budget Reversions / Adjustments (e.g. data center)

Administrative Costs

Space Assignments  (locations for agencies)

Space Assignments (locations for spaces within agency)

Equipment

Capitol Historical 

reductions for expenses >$100,000 [change orders]



STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Decision Matrix  - DRAFT Advisory • Approval  26‐Jan‐15

Notes:This list is "in‐progress"

AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

A Funding Sources

1 •   •
F b 15 F b 15 F b 15di d i 12/8/2014

ADVISORYDECISION

Appropriations

a Feb-15 Feb-15 Feb-15
2  • •
3 • 

B Administrative Costs

1  •
2  •
3

a 1/26/2015  • 1/28/2015
b 1/26/2015  • 1/28/2015
c 2/10/2015  • 2/12/2015

C Construction

1  •
2  •



Funding Recommendation 12/8/2014

Adopt Constitution amendment (add Herschler)

Adopt Decision Matrix (format)

Adopt Decision Matrix process and assignments

Professional Services Agreements

Major Maintenance Allocations

Budget Reversions / Adjustments (e.g. data center)

Admistrative Costs

Space Assignments  (locations for agencies)

Sapce Assignments (locations for spaces within agency)

Administrative Issues

3 •  • •
a •  • • • •

i 1/26/2015  • 2/12/2015 1/30/2015  •
b  • • • • •

i 1/28/2015 1/27/2015  •
ii •
iii •
iv •

c •  • • •
d •  • •

i 1/26/2015  • 1/28/2015
ii 1/26/2015  • 1/28/2015
iii • 

e  • • • •
i

determine windows

determine scope of structural changes

establish 'Period of Significance' for finishes

establish color palette

establish color patterns

Include Deferred Maintenance Items

Direction on Design Approach

Approve Design

Capitol Exterior

Herschler Exterior

Herschler Interior

establish color palette

Capitol Interior

Capitol Historical 

Design Direction (Project Plan ‐ nominally SD)

ii

f •  • •
i 1/26/2015  • 1/28/2015

g  • • • •
i 1/28/2015 1/27/2015  •
ii

iii

h  • • • • •
i

ii

establish color palette

establish agency locations (temp & "final")

two versus four elevators

establish area requirement

endorse Right‐of‐Way Agreement with City

endorse site master plan and current layout

Addition Exterior

establish agency locations (temp & "final")

Capitol Square Site

Addition Interior



AICM Governor Oversight Group Legislature Advisory Task Force SHPO

Select Legislative 

Committees State Stakeholders State User Groups

ADVISORYDECISION

i  • • •
i

ii

iii

j  • • •
i

ii

4 • 
a •  •
b •  •
c •  •
d •  •

endorse Right‐of‐Way Agreement with City

Accept or Reject bid

substantial completion

Award Contract to contractor

East Parking

Herschler

Site

Total GMP

West Parking

endorse site master plan and current layout

Capitol 

GMP

5 
6

D Equipment & Furnishings

1  • • • •
2  • • • •
3 
4 

a 8/15/2015
b 2/10/2015  • 2/12/2015
c 10/15/2015
d 8/15/2015
e 2/10/2015  • 2/12/2015
f 10/15/2015

5

Legislative Systems

voting systems ‐ equipment purchase

voting systems ‐ policy

video cameras   ‐ policy

video cameras   ‐ equipment purchase

voting systems ‐ rough‐in

video cameras   ‐ rough‐in

Moves

Construction Contigency expenditures <$100,000

Construction Contigency expenditures >$100,000

Furnishings

Equipment

E Temporary Facilities
1  • • •

a 1/26/2015  • 1/28/2015
b 
c 
d 1/26/2015  • 1/28/2015
e 
f 
g 

2  • • •
3 

G Project Contingency
1 
2 
3

Space Assignments  (locations for agencies)

reductions for expenses <$100,000 [change orders]

Sapce Assignments (locations for spaces within agency)

Lease Strategy

Lease Terms

Lease on Elected Temporary Space

Lease on Workforce Services Temporary Space

Lease on DEQ Temporary Space

Construction on Idelman

Construction on Kendrick

Lease on Jonah

reductions for expenses >$100,000 [change orders]

3



  

D 



STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Budget Worksheet 23‐Jan‐15

Notes: This list is "in‐progress"

Appropriation Obligated Unobligated

A FUNDING SOURCES $268,149,431 $43,821,005 $46,686,162

Level I / II  Level III Design Level III Construction TOTAL SEA 43 Budget difference

B Administrative Costs $1,629,465 $23,343,081 $9,587,319 $34,559,865 $29,500,000 ‐$5,059,865

C Construction $23,223 $0 $219,689,554 $219,712,777 $199,000,000 ‐$20,712,777

D Equipment & Furnishings $0 $0 $10,081,484 $10,081,484 $8,500,000 ‐$1,581,484

E Temporary Facilities $0 $0 $8,154,925 $8,154,925 $2,000,000 ‐$6,154,925

G Project Contingency $0 $0 $20,000,000 $20,000,000 $20,000,000 $0

H TOTAL BUDGET COSTS $1,652,688 $23,343,081 $267,513,282 $292,509,051 $259,000,000 ‐$33,509,051

A Summary [Appropriation ‐ Total Budget Costs] $268,149,431

X Delta ‐$24,359,620

I December 8 FUNDING RECCOMENDATION $27,700,000 $27,700,000

X Delta $3,340,380 $16,659,620

All estimates are nominal ‐ based on preliminary information ‐ value may vary

sjnorton
Text Box
Project Budget Summary



STATE OF WYOMING
Department of Administration & Information

Construction Management

Project Budget Worksheet 23‐Jan‐15

Orange Italic Text = SWAG! / Placeholder
Notes: This list is "in‐progress"

Appropriation Obligated Unobligated

A FUNDING SOURCES $268,149,431 $43,821,005 $70,029,243
SBC

1 SBC Contingency 7/1/2012 $400,000 $400,000

2 SCB Contingency 9/25/2013 $300,000 $300,000

3 SBC Flex 1/16/2013 $165,000 $165,000

Major Maintenance
11 Herschler Carpet Replacement 2013 $1,877,011

12 Herschler Window Repair 2011 $150,000

13 Emergency Major Maintenance (Cornice) 7/14/2013 $23,223 $23,223

Capitol Building Restoration
21 Capitol Building Restoration Acct 2003 $4,500,000 $4,500,000

22 Capitol Building Restoration Acct 2013 3/15/2013 $726,500 $726,500

23 Capitol Building Restoration Acct 2014 $259,000,000 $37,300,000

Miscellaneous
31 State Office Building Pioneer / Safeway Level 1 $406,282 $406,282

32 Insurance Capitol Dome Repair $601,415

Level I / II  Level III Design Level III Construction TOTAL SEA 43 Budget difference

B Administrative Costs $1,629,465 $23,343,081 $9,587,319 $34,559,865 $29,500,000 ‐$5,059,865
Professional Services

1 Architectural Engineering

a. Capitol ‐ Basic Services $662,000 $10,102,200 $3,457,800

b. Capitol ‐ Extended / Supplemental Services $400,000

c. Herschler ‐ Basic Services $265,000

Renovation and North Drive $3,404,277 $1,165,223

Curtainwall $171,350 $58,650

CUP & Gallery $2,306,520 $789,480

Addition $721,160 $246,840

h West & East Parking $290,674 $29,326

i Expenses ‐ Basic Services $1,056,300 $1,000,000

j Supplemental Expenses $750,000

Move Coordination ‐ Capitol $51,556

Move Coordination ‐ Herschler $141,143

Art Restoration $120,000

All estimates are nominal ‐ based on preliminary information ‐ value may vary

sjnorton
Text Box
Project Budget Detail, P.1



Level I / II  Level III Design Level III Construction TOTAL SEA 43 Budget difference

k Supplemental Services $17,500

Consultant Selection $40,000

Communication Plan $15,900

Arborist  $6,500

Security Assessment $107,000

Topographic & Utility Survey $62,000

Traffic Study $30,000

Audio Visual Systems $203,600

Acoustic and Vibration $57,100

Security $250,000

Signage $245,000

On‐Site Construction Contract Administration $300,000

Historic Finishes Conservator $50,000

Materials Testing $50,000

Right‐Of‐Way Documentation $8,000

2 Geotechnical Engineering $284,965

3 Hazardous Materials Testing $85,500

4 Destructive Probes $344,000

5 Paint Exposures & Analysis $80,000
6 Pre‐Construction Management  $385,000

7 Cheyenne Plan Review Fee $476,000

8 Commissioning $245,000 $340,000

9 Material Testing & Inspection $900,000
10 Temporary Space Design Services $500,000
11 Project Staffing ‐ Two Positions $400,000

12 Communication / Public Relations $200,000

13 Program Management $100,000

Miscellaneous

21 Art in State Buildings (cleaning?) $100,000

22 Advertising $10,000

23 Printing & Scanning $10,000

24 Misc. Protection $50,000

25 Meeting Support $0

26 State Travel $10,000

27 Data Center costs to project $800,000

28 Data Center costs to be recovered $900,000

29 Miscellaneous $20,000

C Construction $23,223 $0 $219,689,554 $219,712,777 $199,000,000 ‐$20,712,777
1 Capitol $113,190,396 $113,000,000 ‐$190,396

2 Herschler $97,657,743 $84,600,000 ‐$13,057,743

3 Safeway Demolition $245,000

4 West Parking $1,045,000 $800,000 ‐$245,000

5 East Parking $600,000 $600,000 $0

6 Abatement $615,000

9 Cornice Stabilization $23,223

10 Mock‐ups ????
11 Design Contingency $3,411,415

12 Temporary Utilities $1,225,000

sjnorton
Text Box
Project Budget Detail, P.2



Level I / II  Level III Design Level III Construction TOTAL SEA 43 Budget difference

13 Permitting & Taps $1,700,000
Cheyenne Building Permit $732,000

D Equipment & Furnishings $0 $0 $10,081,484 $10,081,484 $8,500,000 ‐$1,581,484
1 FFE ‐ Capitol $2,173,500
2 FFE ‐ Herschler $4,641,643
3 FFE ‐ Temporary $700,000
4 Communications (Phones & Data) $150,000
5 Audio | Visual $800,000
6 Security $800,000
7 Moving ‐ Capitol $232,355
8 Moving ‐ Herschler $583,986

E Temporary Facilities $0 $0 $8,154,925 $8,154,925 $2,000,000 ‐$6,154,925
1 Construction (at owned facilities) $728,000
2 Lease $7,426,925

G Project Contingency $0 $0 $20,000,000 $20,000,000 $20,000,000 $0
1 Historic Renovation [Capitol] $10,000,000

2 Renovation [Herschler & Grounds]  $5,000,000

3 New Construction [Addition]  $5,000,000

H TOTAL BUDGET COSTS $1,652,688 $23,343,081 $267,513,282 $292,509,051 $259,000,000 ‐$33,509,051

A Summary [Appropriation ‐ Total Budget Costs] $268,149,431

X Delta ‐$24,359,620

X December 8 FUNDING REQUEST $27,700,000 $27,700,000
1 Temporary Space $5,100,000

2 Deferred Maintenance $14,800,000

3 Added Square Feet $4,800,000

4 Project Soft Costs $3,000,000

sjnorton
Text Box
Project Budget Detail, P.3



STATE OF WYOMING
Department of Administration & Information

Construction Management

Construction Cost Detail 23‐Jan‐15

Orange Italic Text = SWAG! / Placeholder
Notes: This list is "in‐progress"

Recommended 
Adjustments

Difference to 
Budget

C Construction Cost Detail $199,406,282 $242,423,140 $226,496,230 $219,104,290 ($19,698,008) $210,432,567 ($11,026,285)

1 Capitol $113,000,000  1‐Jul $124,088,086  4‐Dec $114,669,088  22‐Jan $113,713,849  ($713,849) $111,129,823  $1,870,177 

a Capitol $110,000,000  $123,234,086  $111,430,229  $110,064,473  ($64,473)

b Site & Utilities $3,000,000  $854,000  $3,238,859  $3,649,376  ($649,376)

2 Herschler $86,000,000  2‐Dec $116,590,054  4‐Dec $109,582,142  8‐Jan $103,745,441  ($17,745,441) $97,657,744  ($11,657,744)

a Renovation $48,100,000  $56,779,923  $46,269,864 

b Addition (includes infill) $12,100,000  $18,716,660  $24,530,365 

c CUP & Gallery $25,800,000  $28,371,993  $27,344,628 
d Site, Utilities, & Ramp $0  $5,713,566  $5,600,584 

3 East Parking $0  2‐Dec $600,000  4‐Dec $600,000  8‐Jan $600,000  ($600,000) $600,000  ($600,000)

4 West Parking $406,282  2‐Dec $1,145,000  4‐Dec $1,645,000  8‐Jan $1,045,000  ($638,718) $1,045,000  ($638,718)
a Safeway Demo $406,282  $245,000  $245,000  $245,000  $161,282 
d Parking Lot $0  $900,000  $1,400,000  $800,000  ($800,000)

Preliminary Estimate Difference to Budget

All estimates are nominal ‐ based on preliminary information ‐ 
value may vary

Budget Preliminary Estimate Preliminary Estimate

sjnorton
Text Box
Schematic Design Budget Reconciliation



STATE OF WYOMING
Department of Administration & Information

Construction Management

Temporary Space Detail 23‐Jan‐15

Orange Italic Text = SWAG! / Placeholder
Notes: This list is "in‐progress"

Level III 
Design Level III Construction TOTAL rate period square feet

D Temporary Facilities $0 $8,154,925 $8,154,925
1 Construction (at owned facilities) $728,000

a Capitol Hill $150,000
b Idelman $395,000
c Kendrick $183,000

2 Lease $7 426 925

All estimates are nominal ‐ based on preliminary information ‐ value may 

2 Lease $7,426,925

a Jonah Financial $3,368,433 $16 3
b 2020 Carey $1,862,242 $15 2
c 614 S. Greeley Hwy $510,000 $17 3
d 200 W. 17th St $1,686,250 $15 3



STATE OF WYOMING
Department of Administration & Information

Construction Management

Construction Alignment & Cost Cutting Summary 23‐Jan‐15

Notes: This list is "in‐progress"

SEA 43 BUDGET
1 CAPITOL $113,000,000

2 HERSCHLER $84,000,000

3 PARKING SITES $2,000,000

4 TEMPORARY SPACE $2,000,000

5 FF&E $8,500,000

6 FEES $29,500,000

7 CONTINGENCY $20,000,000

TOTAL $259,000,000

1 CAPITOL $113,000,000
July 1 Estimate $124,088,086

December 4 Estimate $114,669,088

January 22 Estimate $113,713,849

difference  OVER BUDGET ‐$713,849

All estimates are nominal ‐ based on preliminary information ‐ value may vary

A Recommended Adjustments [Take It] $523,453

Adjusted $113,190,396

difference  OVER BUDGET ‐$190,396

2 HERSCHLER $84,000,000
December 2 Estimate $116,590,054
A Estimate Scrub $7,007,914

December 4 Estimate $109,582,140
A Estimate Scrub $5,836,700

Adjusted $103,745,440

difference  OVER BUDGET ‐$19,745,440

B Added Square Feet $4,800,000

C Added Deferred Maintenance $14,800,000

Adjusted $84,145,440

difference  OVER BUDGET ‐$145,440

January 8 Estimate $103,745,440
A Recommended Adjustments [Take It] $6,087,697

Adjusted $97,657,743

difference  OVER BUDGET ‐$13,657,743



STATE OF WYOMING
Department of Administration & Information

Construction Management

Herschler Alignment & Cost Cutting Worksheet 21‐Jan‐15

Notes: This list is "in‐progress"

Value Recommendation
A Architectural $63,484,613 $5,597,583

"Deferred Maintenance"

1.1 "Mecho"‐type shades to blinds $188,080

1.2 Delete Curtainwall ‐ repair storefront $4,041,517

1.3 Delete Curtainwall ‐ repair Stone $453,930

1.4 Delete Replacing Stone ‐ repair stone $4,114,473 $4,114,473

1.5 Delete Curtainwall ‐ repair precast $1,983,803

1.6 Delete Curtainwall ‐ repair metal panel $123,319

2 Delete new roof ‐ repair only

a at Office Wings $911,360 $911,360

b at Atrium $191,066

3 Delete Elevator Updates $559,381

4 Delete replacing solar panel system $469,097

5 Align East & West Walls with Structure Below $711,750 $711,750

6 Delete 4th Floor of the Addition $3,613,155

7 $4,200,000

8 Shell Space at 4th Floor Addition $1,500,000

9 Delete New Stairs at Notches $820,000

10 Skylights at Gallery

a Delete at PreFunction Spaces $58,250

b Delete at Center Corridor $17,475

11 Revise Addition to Triangle Shape $6,293,000

12 Delete Addition ‐ Provide Infill Only $16,430,155

13 Retain Atrium $4,005,362

14 25% vacancy in lieu of 50% ‐$300,000

15 Wall Materials at Addition (Delete Limestone) $364,000

"ALREADY TAKEN"
51 Reduced LV:  Tele/Data, A/V, Security, PA $2,058,937

52 Reduced Lobby Finishes $661,973

53 Fire Sprinkler Full Replace at Herschler Reno $839,650

54 Catering Kitchen Equipment $54,265

55 Change IRMA Roof to Fully Adhered TPO $1,500,000

56 Delete Lightning Protection $140,000 ‐$140,000

57 Transfer Slab Design Align w/Est. $284,619

58 Concrete Sidewalks ilo Pavers & Pedestals $324,516

Reduce Addition to Level I/II Size 

All estimates are nominal ‐ based on preliminary information ‐ value may vary as option is 
studied further.

sjnorton
Text Box
Herschler Cost Cutting Worksheet, P.1



Value Recommendation
59 Reroute Tunnel: Add Back to SD Design $213,379

60 Misc. alignments  $756,902

61 Reduce Skylight size $50,000

62 Reduce Acoustical Wall Panels $596,567

63 Change FCU’s to VAV’s $650,000

64 Reduce Floor Prep (Cpt $ include prep) $576,708

65 Reduce work in Garage to new areas only $1,021,267

66 Align GSF with HDR’s Totals $1,618,258

67 Reduce Transfer Level Premium $620,556

68 Decrease Door Hts to 8.5’ and White Oak Finish $62,934

69 Update pricing per BCC meeting 12/23 $208,010

70 Delete 2 Elevators  $496,899

C Civil $167,000 $45,000
1 Remove Flood Gates $122,000

2 Storm Sewer: 42" to 36" (Carey to Capitol) $22,000 $22,000

5 Delete Storm Pipe crossing Central $23,000 $23,000

S Site | Landscape $3,249,114 $145,114
1 Delete Map Installation at West Plaza $60,000

2 Delete Site Walls

a six short walls $80,000 $80,000

b two long walls $40,114 $40,114

3 Delete portion of Seat wall at "25th" $15,000 $15,000

4 Delete Cap at Dock Drive $150,000

5 Signals at Central & 25th to Ped Crossing $10,000 $10,000

6 Delete West Plaza $40,000

7 Delete North Parking Access; 1st Floor Dock $1,354,000

8 Move CUP to East Parking Lot Site $1,500,000

ST Structural $300,000 $300,000
1 Delete Void‐Form Insulation ‐ use Gravel $300,000 $300,000

M Mechanical $180,000 $0
1 Reuse Risers $80,000

2 Reuse AHU $100,000

E Electrical $150,000 $0
1 Reuse Electrical $150,000

TOTAL BUDGET COSTS $67,530,727 $6,087,697
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STATE OF WYOMING
Department of Administration & Information

Construction Management

Capitol Alignment & Cost Cutting Worksheet 23‐Jan‐15

Notes: This list is "in‐progress"

Value Recommendation
A Architectural $1,714,746 $370,798

1 fixed windows in lieu of operable $275,625

2 standing seam roof in lieu of copper $370,798 $370,798

3 reduce extents of plaster walls ‐ provide gyp w #5 TBD

4 provide commercial replacement windows in lieu of … $1,068,323

5 alternate design at guardrails and stairs TBD

S Site | Landscape $139,216 $139,216
1 Change mow strip to conc $77,941 $77,941

2 delete accent bollard lights $61,275 $61,275

ST Structural $992,250 $0
1 delete structural replacement at south 1890 $992,250

2 delete trench duct system ‐ direct bury med. vel. Trunks $441,903 $441,903

3 delete smoke evac path under south stairs $327,994 $327,994

4 provide shaftwall in lieu of cmu at elevators $22,400

M Mechanical $327,443 $0
1 Delete VESDA $327 443

All estimates are nominal ‐ based on preliminary information ‐ value may vary as option is 
studied further.

1 Delete VESDA $327,443

2 delete tempered air at smoke evac TBD

E Electrical $13,439 $13,439
1 Delete wireless clocks $13,439 $13,439

2 replica light fixtures at pz 2 &3 $661,500

3 reduce quantity of picture lights $165,375 $165,375

TOTAL BUDGET COSTS $3,187,094 $523,453
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Wyoming Capitol Square 2015 2016 2017 2018
Project Schedule Update 1/23/15 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Herschler Building Summary

Agency Moveout ‐ East Wing / Atrium / Garage

Site Mobilization & Utility Relocates (26th Street and @ CUP)

Central Utility Plant Project Duration

Herschler  East Wing / Atrium / Addition  (Phase 1) ‐ Project Duration

Agency Moves ‐ West Wing to East Wing and Elected Space Ready

North Ramp and 26th Street Work Complete

Herschler West Wing and Gallary (Phase 2) ‐ Project Duration 

Herschler / CUP / Gallery Complete

Agency Move‐in ‐ Herschler West Wing

Capitol Building Summary

Occupant Move Out and Salvage (Entire Capitol)

Capitol Renovation ‐ Total Project Duration (Move out to move in)

Target schedule reduction or early occupancy plan

Potential early occupancy move in for 2018 Session

Potential Ready for 2018 Session (Adjusted 2018 Session Date)

Capitol Renovation Complete 

Occupant Move‐in Capitol 

Project Substantial Completion

8/26/15 ‐ 9/23/15

8/12/15 ‐ 11/11/15

9/1/15 ‐ 10/10/16

9/24/15 ‐ 1/24/17

1/25/17 ‐ 2/21/17

3/8/17 ‐ 3/7/18

3/8/18 ‐ 4/4/18

7/29/15 ‐ 7/27/18

8/2/18 ‐ 9/28/

5/1/15 ‐ 7/28/15
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Executive Summary 
 

A. Goals of the Project - Capitol 
The Wyoming State Capitol has been the subject of various studies and proposed projects for 
years.  In 2012 the State began the process of developing a comprehensive, Level I 
Reconnaissance / Level II Feasibility Study for the Rehabilitation and Restoration of the 
Capitol.  The primary goals for the project are:   

� To address space issues to improve the efficiency of government and, most importantly, 
to be a host to the citizens of Wyoming for their direct and meaningful participation in 
government. 

� To address occupant life-safety, code compliance, and property protection issues in the 
Capitol. 

 
B. Findings - Capitol 
Detailed studies of building space utilization, government needs, and public participation led to 
some clear findings. 

1) Existing Committee Rooms are extremely crowded and not conducive to public 
participation, let alone conducting business. 

2) Meeting space in the Capitol is limited. 
3) Office space is, in turn, fragmented, oversized, and undersized throughout the Capitol, 

resulting in significant inefficiencies in space utilization and difficulties in wayfinding. 
 
Furthermore, with the necessary additions to infrastructure within the Capitol, the building will 
not have sufficient space to meet all of the projected needs of the current occupants.  In some 
cases, there is a plan in place, e.g. in December or 2012, Management Council accepted the 
concept of providing correctly sized committee rooms outside the footprint of the Capitol.  In 
other cases, difficult choices will need to be made to find a balance between available space, 
efficient government, and appropriate offices for the State’s leadership.  It is noted that the 
projected need includes increases in meeting and committee room space.  Office space is not 
growing, and the oversized office spaces tend to cancel out the undersized office spaces, so 
there is minimal net change here; however, the offices should be right-sized through this project. 
 
Although projects with well-intended results have occurred over the years to improve safety, 
such as adding the exterior egress stairs on the north side of the Capitol the net result has not 
addressed the core issues for the building.  Fundamentally, the Capitol has no ability to detect 
smoke, remove smoke, or suppress a fire.  There are no reliable fire partitions within the 
building to separate spaces, so a fire on one side of the building will quickly fill the entire 
building with untenable smoke.   
 
The Capitol building systems are an ad hoc collection of mechanical and electrical equipment 
which are past their expected life, lack sufficient capacity, and in many cases are now hazardous. 

� 25% of the Capitol  has no heating and cooling capability 
� There is no building automation system 
� Piping and plumbing systems are corroded and have burst in the past. 
� Wiring inside of conduit is so old and brittle; insulation on the wires is significantly 

deteriorated. 
� Restroom facilities in the Capitol are significantly inadequate and are non-compliant with 

the current code.  
� Barrier-free accessibility for the existing restrooms is also inadequate.   
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These code-required systems require space, and space in the Capitol is at a premium.  Space 
outside the building will be needed to supplement these equipment and service needs. 
 
The Capitol itself has indications of strain and deterioration which warrant prompt attention. 

� The stone on the Capitol exterior walls is generally sound, however significant localized 
issues exist.   

o In July of 2013, a stone over the front steps was found to be loose.  A net was 
specified to stabilize the area; however, during installation of the net, a portion 
of the stone simply landed in the contractor’s hands.  Many stones need 
attention.   

� The roof and dome are badly damaged from hail.   
� The skylights are leaking over the stained glass and chambers. 
� The dome appears to be generating cracks at the rotunda area through either rotation or 

some other issue. 
� Other cracks appear to be associated with how the Herschler corridor connects to the 

Capitol. 
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C. Goals - Herschler 
As all the needs of the Capitol cannot be addressed within the walls of the Capitol, other sites 
have been considered over time.  The State has completed a Level I/II study for an Executive 
Office Building on the St. Mary’s site.  The State also has completed a Level I/II Study for a 
New State Office Building on the Pioneer Site.  The Herschler Building became a focus for a 
solution by the Joint Legislative and Executive Task Force, and with the approval of the State 
Building Commission, began the study in September of 2013.  The goals of this study are to: 

� Understand the condition of the Herschler Building and its systems.  The building is 30 
years old and it is an appropriate time review this building. 

� Evaluate the Herschler building’s ability to support the Capitol needs from a space and 
systems standpoint. 

� Seek strategies to “heal” the Herschler building such that it is an efficient, welcoming 
and appropriate asset to the Capitol and the State. 

 
D. Findings - Herschler 
A high level program and space utilization study found significant inefficiencies with space with 
in the building.  By right-sizing offices and support space, and recommending storage be 
accommodated off-site, about 80,000 net assignable square feet (NASF) may be attainable by 
revisiting the layout of this building.  This is significant in that the Herschler may be an efficient 
option for temporary offices of the Capitol occupants during the construction phase. 
 
The basic shape, layout, and systems organization of the building is very good.  The Herschler 
building offers the potential for efficient, flexible office space for State agencies.  The finishes 
need replacement and the circulation systems need to be addressed. 
 
An additional concern with the Herschler building, that is being investigated further, is to 
understand the condition of the exterior walls.  These walls have indications of leaks and require 
review to determine if these leaks are creating problems within the wall.  Whereas this seems 
likely, the issue is open at this time. 
 

   
 
The Central Utility Plant (CUP) is well located but lacks sufficient, serviceable space for new 
proposed systems.  This facility serves the Capitol, Herschler, Barrett, Supreme Court, and 
Hathaway Buildings. 
 
The connector presents an opportunity to accommodate appropriately sized Legislative 
Committee Rooms and is a convenient location adjacent to the Capitol.  This space can be re-
envisioned to be a welcoming, day lit space. 
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The phase II addition planned for the building as a part of the original design is an opportunity 
to gain significant, economical office space through this project.  This added space, along with 
projected efficiencies in the Herschler Building, represents an opportunity to relieve a portion of 
the state’s lease burden in Cheyenne. 
 
E. Recommendation 
The Capitol has immediate needs and requires comprehensive work to address the goals and 
findings. 

� Complete smoke detection system, smoke evacuation system, and fire suppression 
(sprinkler) system.  

� Complete exterior wall and roof renovation, including dome, masonry, windows, and 
roofing. 

� Code and accessibility compliance with added/replaced restrooms and elevators. 
� Comprehensive heating, ventilating, and cooling systems with a modern building 

automation system. 
� Full replacement of electrical systems with emergency power back-up. 
� Full replacement of plumbing systems. 
� Space planning as guided by the state to ensure efficient and accessible government. 

 
The corridor connector between the Capitol and the Herschler and the adjacent underground 
CUP are recommended to be replaced and modified to support the Capitol and other campus 
buildings.  This work shall not change foundation systems near the Capitol.  This work will 
provide 

� serviceable, coordinated central systems for the campus, 
� convenient and appropriately sized committee rooms adjacent to the Capitol, and  
� remove systems from the landscape to secure locations. 

 
The Herschler Building is recommended to have selective improvements to  

� provide appropriate space to accommodate displaced occupants from the Capitol, 
� organize the building for efficient, flexible office assignments  
� correct circulation and restroom systems, and 
� replace worn-out original finishes. 

 
The addition to the Herschler Building is recommended to take advantage of the existing 
foundation and supporting building systems.  These existing assets enable the State to: 

� gain economical office space, and  
� Move State agencies located in leased space to State owned space 

 
F. Project Cost 
Probable Costs for the project are typically studied at a very high, preliminary level for a Level I 
Reconnaissance / Level II Feasibility Report.  Estimating at this stage of the project can 
therefore be highly variable.   The cost specifics are less reliable at this stage of the project in 
that many significant decisions not yet made will affect these costs.   
 
Given the nature of rehabilitating and restoring this National Historic Landmark however, this 
study includes significant, detailed studies of work recommended to inform cost estimating to a 
much more reliable level.  Estimating for this unique work defies normal cost estimating metrics 
– a detailed study of each recommended system is required to prepare realistic estimating. 
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For the scope and quality expressed, we consider these cost estimates appropriate for prudent 
planning purposes.  Whereas additional costs may be determined, the HDR / PDP / Plan One 
team is driven to seek efficient, cost effective solutions to meet the needs of the State in terms 
of space, quality and serviceability.  Cost savings will be consistently and rigorously sought 
throughout the project, with all savings reverted to the State. 
 
Probable Construction Costs provided here anticipate utilizing the services of a single 
Construction Manager; and include forecasted industry escalation and estimating contingencies.  
Excluded at this time are site improvements to St. Mary’s and Pioneer properties; and Herschler 
exterior wall corrections. 
 

Project Cost Summary
Capitol Revovation $113,000,000 44% $978 /SF

Herschler & Connector $86,000,000 33%

Connector & Central Utility Plant (CUP) $25,800,000 $458 /SF

Herschler Renovation (incl. site & parking) $48,100,000 $134 /SF

Herschler Addition $12,100,000 $160 /SF

Estimated Construction Costs $199,000,000 $329 /SF

Temporary Accommodations Allowance $2,000,000 1%

Furniture, Fixtures & Equipment Allowance $8,500,000 3% $14 /SF

Estimated Project Costs $29,500,000 11% $49 /SF

State's Project Contingency $20,000,000 8% $33 /SF

Total Estimated Project Costs $259,000,000 $428 /SF  
 
The above figures have been developed based upon the quality and scope indicated by the State 
of Wyoming stakeholders, and industry expectations for construction costs.  As a basis of 
comparison, we can look at Industry expectations and other Cheyenne projects and estimate 
their costs if bid at the same time as this project: Industry trends indicate that similar, new office 
buildings of this size, with tenant improvements included, range from $220 - $312/sf.   
 
G. Project Schedule 
The schedule proposed here is considered aggressive to accommodate the drivers noted below.  
It is agreed that prudent, progressive, steady progress is in the State’s best interest for a 
successful project.   
 
� The State has elected to vacate the Capitol for the duration of the construction process.  

This is a significant advantage for cost control, schedule control, and disruption to state 
government operations.  The schedule is based on the legislature being out of the Capitol 
for two sessions.   

� Work on the Capitol exterior will require scaffolding for the duration of the project and two 
summers for temperature sensitive activities. 

� Prudent, if aggressive scheduling provides optimum value for the state’s purchasing power. 
� There is strong potential to complete the Capitol work in 2017 in time for the Centennial 

Celebration of the completion of the Capitol (1917). 
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The ordered and prudent organization of the project is best managed with one collective set of 
design documents to be provided to a Construction Manager (CM). The CM would phase and 
package the work.  This process is important to allow the Architect/Engineer to coordinate the 
work of this complex project.  Ideally, the CM would be engaged as soon as possible after the 
start of the Design Development Phase. 
 
The necessity of temporary offices and move phasing will be separate from the above collective 
set of bid documents to prepare the state for the construction project.   
 
Although preliminary work for Level III has begun (with the approval of the State Building 
Commission), the dates listed below are considered ‘recommended’ at this time and will be 
confirmed following the 2014 session.  The dates assigned below may vary.  The estimates 
prepared for this study are based upon the forecast midpoint of construction (mid-2016).  
Appropriate adjustments to cost escalation factors should be considered with adjustments of the 
schedule.   
 

Begin Level I &II Study (Capitol) March 2013 
Begin Level I &II Study (Herschler) September 2013 
Preliminary Report (Capitol)  November 2013 
Preliminary Report (Herschler)  December 2013 
Authorization to Proceed with Preliminary Work 
 (SBC – November 2013) January 2014 
 
Dates to be confirmed: 
2014 Legislative Session  
 (Level III Design and Construction funding) February/March 2014 
Notice to Proceed Level III Work  March 2014 
Design and Documentation (12 months) January 2014 – December 2014 
Construction (30 months) January 2015 – July 2017 
Furniture & Set-Ups & Commissioning July 2017 – August 2017 
Occupy Capitol  August 2017 

 
>>>END OF EXECUTIVE SUMMARY<<< 
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Update to Management Council & 
Joint Appropriations Committee
Wyoming State Capitol Restoration and Renovation
Level I / Level II Design Studies 

18 November 2013

Preservation Design Partnership, LLC

Thomas Whetstone, AIA, LEED AP BD+C
HDR Architecture, Inc.

George C. Skarmeas, PhD, AIA, NCARB, AICP
Preservation Design Partnership, LLC

Charlie Van Over, AIA
Plan One / Architects

The History of the Project

History of the Project

Our Assignment

Our Assignment

• Programming to explore continued use, long 
term preservation, and stewardship of the 
Capitol

• Careful assessment of existing conditions to 
identify all building needs and create a Scope of 
Work for both exterior building envelope and all 
interior areas of the building

• Creating a fully integrated plan of all the building 
systems

• Designing of all pathways, selections and 
placement of terminal devices and integrationplacement of terminal devices, and integration 
of functions, all accomplished without impacting 
the historic and architectural integrity

• Prepare a comprehensive risk assessment and 
compliance plan that would bring the building to 
contemporary standards without impacting its 
historic and architectural integrity

• Address specific project requirements such as 
FF&E for a state capitol

• Assigning proper values in a cost estimate for a 
project involving a monumental historic 
landmark

• Planning and sequence of construction…

Our Findings
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Our Findings – Site [1888] Our Findings – Site [1890]

Our Findings – Site [1902] Our Findings – Site [1917]

Our Findings – Site [1930] Our Findings – Site [1930’s]
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Our Findings – Site [1970] Our Findings – Site [Today]

Deferred Maintenance, Obsolete Systems 
d f f kand Life Safety Risks

Existing Conditions – Dome [Exterior]

Existing Conditions – Dome [Exterior] Existing Conditions ‐Masonry
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Existing Conditions ‐Masonry Existing Conditions – Exterior Egress Stairs

Existing Conditions – Exterior Egress Stairs Interior Finishes

Rotunda Ceiling, ca. 1902. Rotunda Ceiling, 2013.

Interior Finishes

First Floor East Rotunda Stair, ca. 1888 First Floor East Rotunda Stair, 2013

Interior Finishes

Rotunda First Floor North Entrance, ca. 1929
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Interior Finishes

Rotunda First Floor North Entrance, ca. 1935

Interior Finishes

Enlargement of the Decorative Border with Central Rosette Adjacent 
to Rotunda First Floor North Entrance, ca. 1935

Enlargement of the Wall Stenciling and Decorative Border with Diamond‐Shaped Modillion at the 
Rotunda, ca. 1935

Interior Finishes

Rotunda First Floor North Entrance, 2013.

Interior Finishes

Second Floor Corridor, Looking West, ca. 1888

Interior Finishes

Second Floor Corridor, Looking West, 2013

Interior Finishes

Third Floor Corridor, ca. 1902
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Interior Finishes

Existing Decorative Border at Third Floor Corridor, ca. 1902

Interior Finishes

Third Floor Corridor and East Stair Portal, 2013Third Floor Corridor, 2013

Interior Finishes

House Chambers, ca. 1902

Interior Finishes

Post‐Construction Photograph of House Chambers, ca. 1917

Interior Finishes

House Chambers, 2013

Interior Finishes

Post‐Construction Photograph of Senate Chambers, ca. 1917
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Interior Finishes

Senate Chambers During the Inauguration of Governor Frank Emerson, ca. 1927

Interior Finishes

Senate Chambers, 2013

Interior Finishes

Senate Chambers, 2013

Non‐Conditioned Spaces

Basement Level Plan

Non‐Conditioned Spaces

First Floor Plan

Non‐Conditioned Spaces

Second Floor Plan
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Non‐Conditioned Spaces

Third Floor Plan
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Code Analysis

Basement Floor Plan

Code Analysis

First Floor Plan

Code Analysis

Second Floor Plan

Code Analysis

Third Floor Plan

Code Analysis

Longitudinal Section
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Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐Make‐up Air Options

Basement Level Plan
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Code Compliance ‐Make‐up Air Options

Basement Level Plan

Code Compliance ‐ Smoke Evacuation

Longitudinal Section – Looking North Toward Herschler

Code Compliance ‐ Smoke Evacuation

First Floor Corridor – Basement Communicating Stair

Code Compliance ‐ Smoke Evacuation

First Floor Corridor – Basement Communicating Stair

Code Compliance ‐ Smoke Evacuation

First Floor Rotunda – East Monumental Stair

Code Compliance ‐ Smoke Evacuation

First Floor Rotunda – East Monumental Stair
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Code Compliance ‐ Smoke Evacuation

Third Floor Corridor – Proposed Laylight

Code Compliance ‐ Smoke Evacuation

Third Floor Corridor – Proposed Laylight

Building Analysis

Basement Level Plan

Building Analysis

First Floor Plan

Building Analysis

Second Floor Plan

Building Analysis

Third Floor Plan
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Building Analysis

Attic Floor Plan

Proposed Scope of Work ‐ Selective Removals

First Floor Selective Removals Plan

Proposed Scope of Work ‐ Selective Removals

First Floor Plan Following Selective Removals 

Proposed Scope of Work ‐ Building Analysis

First Floor Plan

Preservation Zones

Second Floor Plan

Proposed Scope of Work ‐ Selective Removals

Second Floor Selective Removals Plan
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Proposed Scope of Work ‐ Selective Removals

Second Floor Plan Following Selective Removals 

Proposed Scope of Work ‐ Building Analysis

Second Floor Plan

Preservation Zones

Third Floor Plan

Proposed Scope of Work ‐ Selective Removals

Third Floor Selective Removals Plan

Proposed Scope of Work ‐ Selective Removals

Third Floor Plan Following Selective Removals 

Proposed Scope of Work ‐ Building Analysis

Third Floor Plan
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Programmatic Needs and Space Utilization

1st FLOOR

GARDEN LEVEL 2nd FLOOR

3rd FLOOR
Space List Worksheet - Executive Summary

EXISTING 
ASSIGNMENTS

2013           
STUDY

Total Total Difference %    
Change

1.00 SENATE 8,836 16,212 7,376 83%

2.00 HOUSE 9,512 17,134 7,622 80%

3.00 LEGISLATIVE SERVICE OFFICE (LSO) 13,355 15,714 2,359 18%

4.00 GOVERNOR 7,448 8,908 1,460 20%

5.00 ATTORNEY GENERAL 1,928 2,930 1,002 52%

6.00 SECRETARY OF STATE 7,420 10,016 2,596 35%

7.00 STATE TREASURER 5,803 7,264 1,461 25%

8.00 STATE AUDITOR 6,747 6,762 15 0%

9.00 SUPERINTENDENT OF PUBLIC INSTRUCTION 1,672 3,266 1,594 95%

10.00 COMMON 1,485 3,020 1,535 103%

TOTAL ASSIGNABLE 64,206 91,226 27,020 42%, , ,

TOTAL CAPITOL 60,113 91,226 31,113 52%
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QUESTIONS? QUESTIONS?

Space List Worksheet - Executive Summary
EXISTING 

ASSIGNMENTS
2013           

STUDY
Total Total Difference %    

Change

1.00 SENATE 8,836 16,212 7,376 83%

2.00 HOUSE 9,512 17,134 7,622 80%

3.00 LEGISLATIVE SERVICE OFFICE (LSO) 13,355 15,714 2,359 18%

4.00 GOVERNOR 7,448 8,908 1,460 20%

5.00 ATTORNEY GENERAL 1,928 2,930 1,002 52%

6.00 SECRETARY OF STATE 7,420 10,016 2,596 35%

7.00 STATE TREASURER 5,803 7,264 1,461 25%

8.00 STATE AUDITOR 6,747 6,762 15 0%

9.00 SUPERINTENDENT OF PUBLIC INSTRUCTION 1,672 3,266 1,594 95%

10.00 COMMON 1,485 3,020 1,535 103%

TOTAL ASSIGNABLE 64,206 91,226 27,020 42%, , ,

TOTAL CAPITOL 60,113 91,226 31,113 52%

Space List Worksheet - Executive Summary w Toilets & Mechanical
EXISTING 

ASSIGNMENTS
2013           

STUDY
Total Total Difference %    

Change

TOILETS 1,235 2,000 765 62%

MECHANICAL 694 8,600 7,906 1139%

Subtotal 1,929 10,600 8,671 450%

TOILETS & MECHANICAL 10,600

TOTAL CAPITOL w NEW Toilets & Mechanical 51,442 91,226 39,784 77%

Supplemental Space

A

B

C

D

E = LCCC

F = ____

A
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HERSCHLER HERSCHLER 
OPTION STRATEGIES & DEVELOPMENT

Sequence
TEMPORARY

T

HERSCHLER

B TI

C
TI

C

T

CAPITOL

A

Proposed Schedule

Proposed Schedule
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Next Steps

Level I/II Study

Capitol: Report

Herschler: Task Force Meeting Thursday November 21

Cost Estimate
Report

Next Steps

Level I/II Study

Capitol: Report

Herschler: Task Force Meeting Thursday November 21

Cost Estimate

Report

Next Steps

Level III Design

Start Work January 2, 2014

Work Plan (establish decision makers & meeting schedule)

Additional Discovery

Space Assignments

The Vision for the Capitol Complex

QUESTIONS?

18 November 2013
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MANAGEMENT  COUNCIL  BRIEF ING

WYOM ING S TAT E C AP I TO L R ENOVAT ION &  R ESTORAT ION
L EV E L R ECONNA I S SANC E &   L EV E L I I   F EA S I B I L I T Y

HERSCHLER   SUPPLEMENT
J A N U A R Y   9 ,   2 0 1 4

WYOMING S TAT E C AP I TO L R ENOVAT ION &  R ESTORAT ION
L EV E L R ECONNA I S SANC E &   L EV E L I I   F EA S I B I L I T Y

AGENDA
J a n u a r y   9 ,   2 0 1 4

W h a t   i s   L e v e l   I / I I ?

C a p i t o l   R e c a p

A r e a   A n a l y s i s

P r o p o s e d   P l a n  &   F i n i s h e s

S c h e d u l e   &   I m p l em e n t a t i o n

C o s t   E s t i m a t e s

P r o j e c t   C o n t e x t

Our Findings – Site [Today]

Interior Finishes

Rotunda Ceiling, ca. 1902. Rotunda Ceiling, 2013.



January 9, 2014

2

Building Analysis

Second Floor Plan

Proposed Scope of Work ‐ Building Analysis

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

1
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2 3

4

Floor Wing Net Assigble (s.f.) Gross (s.f.) Efficiency

146,995

42,941 66,429 64.6%

44,111 57,083 77.3%

43,263 56,160 77.0%

42,932 54,747 78.4%

2FL

4FL

1FL

3FL

Location Existing Herschler

BSMT

108,106
Total Parking Stalls 220 stalls

183,640 273,307 67.2%
183,640 381,413

Parking Total

Building Total
Grand Total

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Floor Wing Net Assigble (s.f.) Gross (s.f.) Efficiency

12,646 171,480

43,891 70,054 62.7%

45,061 59,212 76.1%

44,213 58,289 75.9%

43,882 56,876 77.2%

115 110

2FL

4FL

Parking Total

1FL

3FL

Location Proposed Herschler 

BSMT

115,110
Total Parking Stalls 226 stalls

189,693 300,800 63.1%
189,693 415,910

Parking Total

Building Total
Grand Total
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Floor Wing Net Assigble (s.f.) Gross (s.f.) Efficiency

12,646 171,480

43,891 70,054 62.7%

45,061 59,212 76.1%

44,213 58,289 75.9%

43,882 56,876 77.2%

115 110

2FL

4FL

Parking Total

1FL

3FL

Location Proposed Herschler 

BSMT

115,110
Total Parking Stalls 226 stalls

189,693 300,800 63.1%
189,693 415,910

Parking Total

Building Total
Grand Total

108,106
Total Parking Stalls 220 stalls

183,640 273,307 67.2%
183,640 381,413

Parking Total

Building Total
Grand Total

Floor Wing Net Assigble (s.f.) Gross (s.f.) Efficiency

Location Existing Herschler

1

Room Name/Functional 
Area

Staff 
Count

Herschler Herschler

51.00 Abandoned Mine Lands & IT Division

Administration
51.01 Private Office 1 128 Office 200
51.02 Private Office 1 207 Office 150
51.03 Private Office 1 208 Office 150
51.04 Private Office 1 264 Office 150
51.05 Private Office 1 282 Office 150
51.06 Private Office 1 218 Office 150

EXISTING 
ASSIGNMENTS

2013 STUDY

Open Workstations 3 Occupants 3 397
51.21 Workstation 80
51.22 Workstation 80

Workstation 80
Circulation 250 48

Support
51.91 Print/Copy/etc. 2 Workstations 353 250
51.98 Storage 98 80

Department Circulation
Circulation 554 314

Subtotal 9 2,959 1,882

Room Name/Functional 
Area

Staff 
Count

Herschler Herschler

51.00 Abandoned Mine Lands & IT Division

Administration
51.01 Private Office 1 128 Office 200
51.02 Private Office 1 207 Office 150
51.03 Private Office 1 208 Office 150
51.04 Private Office 1 264 Office 150
51.05 Private Office 1 282 Office 150
51.06 Private Office 1 218 Office 150

EXISTING 
ASSIGNMENTS

2013 STUDY

Open Workstations 3 Occupants 3 397
51.21 Workstation 80
51.22 Workstation 80

Workstation 80
Circulation 250 48

Support
51.91 Print/Copy/etc. 2 Workstations 353 250
51.98 Storage 98 80

Department Circulation
Circulation 554 314

Subtotal 9 2,959 1,882
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LOCATION

# 
Occupants

Area (SF) Area (SF) Difference %    
Change

51.00 Abandoned Mine Lands & IT Division 1W 9 2,959 1,882 -1,077 36%
52.00 Air Quality Division 2E 44 9,572 7,373 -2,199 23%
53.00 Board of Equalization 1W 6 2,193 1,730 -463 21%
54.00 Department of Auditing 3E 101 21,169 15,406 -5,763 27%
55.00 Department of Environmental Quality 4W 92 21,147 13,750 -7,397 35%
56.00 Department of Revenue 2W 73 22,312 12,518 -9,794 44%
57.00 Development Disability 1W 15 4,558 2,786 -1,772 39%
58.00 Employment & Training 1E 17 4,206 2,998 -1,208 29%
59.00 Engineering 4E 69 21,339 10,841 -10,498 49%
60.00 Enterprise Tech Services 1E 13 2,506 1,798 -708 28%
61.00 Fire Prevention and Elec. Safety 1W 16 5,431 3,151 -2,279 42%
62.00 Governor's Policy Department 2E 15 3,754 2,928 -826 22%
63.00 Land Quality 3W 28 8,228 5,064 -3,164 38%
64.00 School of Finance Lit. 1E 3 973 660 -313 32%

EXISTING 
ASSIGNMENTS

2013 STUDY

Room Name/Functional Area

65.00 Site Lands Department 3W 41 13,420 7,226 -6,194 46%
66.00 Victim Services 1W 8 4,048 2,071 -1,977 49%
67.00 Vocational Rehab Office 1E 20 5,341 3,718 -1,623 30%
68.00 Workforce Development 2E 33 8,087 6,029 -2,058 25%
69.00 Vacant 1E 14 2,624 0 -2,624 100%
70.00 Common Spaces 1E 2 5,325 5,380 55 -1%
70.00 Common Spaces 1W 0 2,777 2,350 -427 15%
70.00 Common Spaces 2E 0 193 250 57 -30%
70.00 Common Spaces 2W 0 193 250 57 -30%
70.00 Common Spaces 3E 0 223 250 27 -12%
70.00 Common Spaces 3W 0 223 250 27 -12%
70.00 Common Spaces 173 0 223 250 27 -12%
70.00 Common Spaces 4W 0 223 250 27 -12%
70.00 Common Spaces subtotal 2 9,380 9,230 2%

TOTAL ASSIGNABLE 619 173,247 111,158 -62,089 36%
280 180

sf/occ sf/occ

LOCATION

# 
Occupants

Area (SF) Area (SF) Difference %    
Change

51.00 Abandoned Mine Lands & IT Division 1W 9 2,959 1,882 -1,077 36%
52.00 Air Quality Division 2E 44 9,572 7,373 -2,199 23%
53.00 Board of Equalization 1W 6 2,193 1,730 -463 21%
54.00 Department of Auditing 3E 101 21,169 15,406 -5,763 27%
55.00 Department of Environmental Quality 4W 92 21,147 13,750 -7,397 35%
56.00 Department of Revenue 2W 73 22,312 12,518 -9,794 44%
57.00 Development Disability 1W 15 4,558 2,786 -1,772 39%
58.00 Employment & Training 1E 17 4,206 2,998 -1,208 29%
59.00 Engineering 4E 69 21,339 10,841 -10,498 49%
60.00 Enterprise Tech Services 1E 13 2,506 1,798 -708 28%
61.00 Fire Prevention and Elec. Safety 1W 16 5,431 3,151 -2,279 42%
62.00 Governor's Policy Department 2E 15 3,754 2,928 -826 22%
63.00 Land Quality 3W 28 8,228 5,064 -3,164 38%
64.00 School of Finance Lit. 1E 3 973 660 -313 32%

EXISTING 
ASSIGNMENTS

2013 STUDY

Room Name/Functional Area

65.00 Site Lands Department 3W 41 13,420 7,226 -6,194 46%
66.00 Victim Services 1W 8 4,048 2,071 -1,977 49%
67.00 Vocational Rehab Office 1E 20 5,341 3,718 -1,623 30%
68.00 Workforce Development 2E 33 8,087 6,029 -2,058 25%
69.00 Vacant 1E 14 2,624 0 -2,624 100%
70.00 Common Spaces 1E 2 5,325 5,380 55 -1%
70.00 Common Spaces 1W 0 2,777 2,350 -427 15%
70.00 Common Spaces 2E 0 193 250 57 -30%
70.00 Common Spaces 2W 0 193 250 57 -30%
70.00 Common Spaces 3E 0 223 250 27 -12%
70.00 Common Spaces 3W 0 223 250 27 -12%
70.00 Common Spaces 173 0 223 250 27 -12%
70.00 Common Spaces 4W 0 223 250 27 -12%
70.00 Common Spaces subtotal 2 9,380 9,230 2%

TOTAL ASSIGNABLE 619 173,247 111,158 -62,089 36%
280 180

sf/occ sf/occ

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1
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Floor Wing Net Assigble (s.f.) Gross (s.f.) Efficiency

13,230 9,560 138.4%

9,800 10,250 95.6%

17,080 17,530 97.4%

16,400 16,850 97.3%

Proposed Herschler ‐ Addition 

2FL

4FL

1FL

3FL

Location

BSMT

0
Total Parking Stalls

56,510 54,190 104.3%
56,510 54,190 104.3%

Parking Total

Building Total
Grand Total

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587

NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 ‐39,458

HERSCHLER 173,247 189,693 111,158 78,535

S bt t l 235 021 239 715 200 638 39 077Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587
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Conceptual Design Analysis – Herschler Building

North – South Section A‐A

Capitol  Connector Herschler

Conceptual Design Analysis
Herschler Building
Connector Plan

B

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis
Herschler Building
Third Floor Plan

3

Conceptual Design Analysis – Herschler Building

Class A
Most prestigious buildings competing for premier office users with rents 
above average for the area. Buildings have high quality standard finishes, 
state of the art systems, exceptional accessibility and a definite market 
presence.

Class B
Buildings competing for a wide range of users with rents in the average

Office Interiors Classification  ‐ Overview

Buildings competing for a wide range of users with rents in the average 
range for the area. Building finishes are fair to good for the area. Building 
finishes are fair to good for the area and systems are adequate, but the 
building does not compete with Class A at the same price.

Class C
Buildings competing for tenants requiring functional space at rents 
below the average for the area. 

Conceptual Design Analysis – Herschler Building

Class ‘A’ Interiors ‐ Overview
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Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis – Herschler Building

Existing SW Perspective

Conceptual Design Analysis – Herschler Building

Proposed SW Perspective

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1
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Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis – Herschler Building

Stair Tower Perspective

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis
Herschler Building
First Floor & Site Plan

1

Conceptual Design Analysis – Herschler Building

Existing Vestibule Perspective

Conceptual Design Analysis – Herschler Building

Proposed Vestibule Perspective
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Conceptual Design Analysis
Herschler Building
Connector Plan

B

Conceptual Design Analysis
Herschler Building
Connector Plan

B

Conceptual Design Analysis – Herschler Building

Existing Connector View

Conceptual Design Analysis – Herschler Building

Interior Character Study 

Conceptual Design Analysis
Herschler Building
Connector Plan

B

Conceptual Design Analysis
Herschler Building
Connector Plan

B
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Conceptual Design Analysis – Herschler Building

Existing Connector View

Conceptual Design Analysis – Herschler Building

Interior Character Study 

A

B

C

St Mary’s Property – Level I/II Study

Maximum Development
152,000 nasf

$75.2M [2010]

$92.4M [2016]

Pioneer Site – Level I/II Study

Maximum Development
250,000 nasf

$96.5M [2015]

$99.9M [2016]

Herschler Building Construction

Maximum Development
173,000 nasf

$27.3M [1981]

$94.2M [2016]
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Proposed Schedule
2015

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

Preparation

Preparation

Preparation

    

Session
Session

Session

2014 2016 2017

Session

SOFT OPENING
REVIEW

Session wrap‐up

Capitol Level III Design

SD DD CD

REVIEW

GMP
CMAR ‐ RFP SELECT

GMP

MOVE

SELECTIVE 
REMOVALS

EXTERIORWORK EXTERIORWORK

MOVE

REDEDICATION 
CELEBRATION

Capitol Level III ConstructionCapitol Level III Design

SD DD CD

Capitol Level III Construction

MOB.

Session wrap‐up
Session wrap‐up

Session wrap‐up

2014 2015 2016 2017

EXTERIOR WORK EXTERIOR WORK

TEMPORARY SPACE

WARRANTY PERIOD (1 YEAR)

Herschler Level III Design

SD DD CD

Herschler Level III Construction

DESIGN CD

Herschler TI  Level III Design & Construction HEAL

DESIGN CD

REVIEW REVIEW

TCO

Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction

4

4 3

3 2
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2
3w 4e&w

1

1
Capitol Hill 
Bldg

TBD

Sequence of Work [A]
1. Compress [H]

2. Shift [H]

3. Move ~30k Offsite [?]

4. TI 80k [H]

5. Vacate Capitol [C]

6. TI 20k [H]

7. Shift [H]

8. Repeat TI 20k 4x [H]

9. Occupy Capitol [C]

10. Occupy ~75k [H & A]

6

1

Sequence of Work [B]
1. Pioneer Site

2. CUP

3. Addition

4. North Drive

5. Connector

6. St. Mary’s Site
4

3

2
5

• Capitol Renovation $113,000,000

• Herschler  & Connector & Addition $86,000,000

• Temporary Accommodation[s] / Space $2,000,000

• Furniture Fixtures & Equipment $8 500 000

DEVELOPMENT OF PROJECT COSTS

• Furniture, Fixtures & Equipment $8,500,000

• Soft Costs $29,500,000

• SubTotal $239,000,000

• State’s Project Contingency $20,000,000

• Project Total $259,000,000
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• Capitol Renovation $113,000,000

• Herschler  & Connector & Addition $86,000,000

• Temporary Accommodation[s] / Space $2,000,000

• Furniture Fixtures & Equipment $8 500 000

DEVELOPMENT OF PROJECT COSTS

20%• Furniture, Fixtures & Equipment $8,500,000

• Soft Costs $29,500,000

• SubTotal $239,000,000

• State’s Project Contingency $20,000,000

• Project Total $259,000,000

20%

10%

PRELIMINARY EXPENDITURE FORECAST
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Next Steps

unsolicited

Master Plan

p

THANK YOU! January 9, 2014
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MEMO 

 

DATE: January 15, 2015 

TO:       Oversight Group on Capitol Rehabilitation and Restoration 

Joint Appropriations Committee 

FROM:  Department of A&I, Construction Management (AICM) 

SUBJECT: Capitol Square Project 

Leased space for the Wyoming Legislature’s temporary location during Capitol 

restoration, 

Herschler Addition, cost alignment strategies 

 

Leased space for the Wyoming Legislature’s temporary location during Capitol restoration 
 

AICM began feasibility studies regarding temporary locations for Capitol occupants via leasing space in 

the Jonah Financial Center (JFC) located at 3001 East Pershing Boulevard, Cheyenne, WY  82001 in July 

2014.  In November 2014, the Select Committee on Legislative Facilities voted to recommend to the 

Oversight Group on Capitol Rehabilitation and Restoration that the JFC be used to hold the Legislature 

and related functions during the renovation of the Capitol. 

 

1. The lease hold option, proposed lease and supporting negotiation documents are attached for 

consideration.  A summary follows: 

 

The lease hold option was calculated by multiplying a portion of the square footage of space to be 

leased by a portion of the building’s operating expense and a term of seven months: 

 

(39,182 X $6.00)*/12 X 7 months = $137,137.00 

50% of this amount will be applied to the rent of the forthcoming lease agreement.  *Note 

that the actual amount of space held is 54,521 square feet and actual building operating 

costs are calculated to be $7.64 per square foot. 

 

2. The lease agreement includes leasing 54,521 rentable square feet (45,545 useable) square feet for 

three years at a lease rate of $16.00 per square foot.  The agreement includes a $750,000 allowance 

for the Lessor to provide custom tenant improvements generally shown in the diagram below to 

accommodate the Legislative Chambers and committee rooms. 

Handout Page 1
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The proposed lease includes terms to pay half of the cost of the tenant improvements upon 

execution of the lease, prior to commencement of construction.  The remaining half of the tenant 

improvement costs are proposed to be prorated over the three year term of the lease.  The lease 

has a termination provision, available to either party, with ninety (90) days written notice.  If 

early termination occurs, the tenant agrees to pay any remaining balance of tenant improvement 

costs. 

 

The total amount to be paid for the three year lease and tenant improvements is $3,368,432.76.  

The building provides above average space for below average lease costs. 

 AICM recommends approval of the lease terms for space at the Jonah Financial 

Center. 

Cost Alignment, Project Goals, Strategies, Schedule and Budget: 

 Since SEA 43 became law on March 6, 2014, project goals, strategies and issues have developed 

or become better defined. 

 In the Level I/II reports, on which SEA 43 is based, temporary space needs for Capitol occupants 

were originally intended to be primarily accommodated in the Herschler Building.  The current 

recommended strategy includes leasing space for all of the Capitol occupants and some Herschler 

occupants.  The current strategy requires an additional $5.1M for temporary leased space. 

 

  AICM recommends approval of the proposed leasing strategy to negotiate tenant 

improvement and leases as follows noting that tenant improvement negotiations will 

need to be very aggressive to meet the proposed budget: 

 

 

Handout Page 2



 
 
 

 
   AI.WYO.GOV   

 Subsequent to the Level I/II report publish date in February 2014, the Herschler building exterior 

was under evaluation and a final report about the building condition was issued August 20, 2014.  

The report can be found at this link:  

http://ai_files.wyo.gov/ConstructionManagement/Files/140820_Herschler_Building_Exterior_Fin

al_Report.pdf  Information in the report documenting water infiltration due to building 

deterioration and design deficiencies guided the schematic design effort to include replacement 

the exterior building skin, replacement of the roof and the roof-mounted solar hot water heating 

system.  These changes were estimated in the early schematic design review period to be $14.8M 

above the amount included in the SEA 43 budget for the Herschler building portion of the work.   

The project team is working to refine the schematic design estimate. 

 

 AICM’s cost alignment strategy at this time is to include the replacement of the 

Herschler building skin as an add alternate in the design drawings. 

Herschler Addition: 

 On May 8, 2014, the Oversight Group asked the project team to “explore options to maximize the 

space for the addition” to the Herschler building.  The result of this exploration results in a 

building addition that is 21,000 gross square feet larger that the addition size proposed in SEA 43.  

These changes are estimated at schematic design to be $4.8M above the amount included in the 

SEA 43 budget for the Herschler addition portion of the work.  Cost alignment strategies were 

presented to the Advisory Task Force on January 9, 2015.  The presentation can be viewed at the 

following link:  

http://ai_files.wyo.gov/ConstructionManagement/Files/150109_ATF_Presentation.pdf 

Additional cost information related to the cost alignment strategies is attached.  

 

 AICM seeks discussion with the Oversight Group related to: 

1. Proceeding with the larger addition than proposed in the Level I/II design and/or, 

2. Cost alignment strategies that are under evaluation and the extent that the 

Oversight Group would like to be involved in approvals of design scope. 

3. A meeting to provide direction to AICM during the week of January 26, 2015. 

 

Attachments: Pershing Circle, Attachment A 

Pershing Circle, LLC Space Hold Option 

Pershing Circle, LLC Lease Agreement No. 8-09651 

Cheyenne Leased Space Summary 
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CONTRACT BETWEEN 
THE STATE OF WYOMING A&I CONSTRUCTION MANAGEMENT DIVISION 

AND 
PERSHING CIRCLE, LLC 

 
1. Parties.  The parties to this Contract are The State of Wyoming A&I Construction 

Management Division  (Agency), whose address is: 700 West 21st Street, Cheyenne, 
Wyoming 82002, and Pershing Circle, LLC (Contractor), whose address is: PO Box 
2390, Casper, Wyoming 82601.  

 
2. Purpose of Contract.  The purpose of this Contract is to set forth the terms and conditions 

by which the Contractor shall remove from the market and hold for the Agency 
approximately forty seven thousand, eight hundred eighty (47,880) rentable square feet of 
office space located at 3001 Pershing Boulevard, Cheyenne, Wyoming (Premises). 

 
3. Term of Contract and Required Approvals.  This Contract is effective when all parties 

have executed it and all required approvals have been granted (Effective Date).  The term 
of the Contract is from October 1, 2014, through July 1, 2015.  

 
By law, contracts for professional or other services must be approved as to form by the 
Attorney General and approved by A&I Procurement, Wyo. Stat. § 9-1-403(b)(v), and all 
contracts for services costing over one thousand, five hundred dollars ($1,500.00) must 
be approved by the Governor or his designee, Wyo. Stat. § 9-2-1016(b)(iv). 
 

4. Payment.  The Agency agrees to pay the Contractor for the operating expenses on the 
Premises such as heating and cooling, common area maintenance, taxes and insurance, 
which will incur during the term of this Contract and will serve as compensation for the 
Contractor to remove the Premises from the market.  Total payment under this Contract 
shall not exceed one hundred thirty-seven thousand, one hundred thirty-seven 00/100 
dollars ($137,137.00).  Payment shall be made upon submission of invoice pursuant to 
Wyo. Stat. § 16-6-602.  No payment shall be made before the Effective Date of this 
Contract.  Contractor shall submit invoice in sufficient detail to ensure that payments may 
be made in conformance with this Contract.  Payment amount is non-refundable.  Fifty 
Percent (50%) of the payment amount equaling sixty-eight thousand, five hundred sixty-
six 75/100 dollars ($68,568.50) shall apply to the rental payment once a lease agreement 
has commenced. 

 
5. Responsibilities of Contractor.  The Contractor agrees to: 

 
A. Remove the Premises from the market for the period of October 1, 2014, through 

on or before July 1, 2015. 
 
B. If at any time prior to July 1, 2015, Contractor receives a bonafide offer from an 

unrelated third party to lease more than five thousand (5,000) rentable square feet 
of space within the Premises for a period not less than five (5) years, Contractor 
shall provide Agency a copy of such offer and Agency shall have ten (10) days in 
which to match the terms of the offer or relinquish the Premises. 
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C. Contractor shall grant Agency an option to lease the Premises which shall be 
exercisable on or before July 1, 2015.  

 
6. Responsibilities of Agency.   The Agency agrees to: 

 
A. Pay Contractor in accordance with Section 4 above. 
 

7. General Provisions. 
 

A. Amendments.  Any changes, modifications, revisions, or amendments to this 
Contract which are mutually agreed upon by the parties to this Contract shall be 
incorporated by written instrument, executed and signed by all parties to this 
Contract. 

 
B. Applicable Law/Venue.  The construction, interpretation, and enforcement of 

this Contract shall be governed by the laws of the State of Wyoming.  The Courts 
of the State of Wyoming shall have jurisdiction over this Contract and the parties, 
and the venue shall be the First Judicial District, Laramie County, Wyoming. 

 
C. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 

otherwise transfer any of the rights or delegate any of the duties set out in this 
Contract without the prior written consent of the other party.  The Contractor shall 
not use this Contract, or any portion thereof for collateral for any financial 
obligation without the prior written permission of the Agency. 

 
D. Audit/Access to Records.  The Agency and its representatives shall have access 

to any books, documents, papers, electronic data and records of the Contractor 
which are pertinent to this Contract 

 
E. Availability of Funds.  Each payment obligation of the Agency is conditioned 

upon the availability of government funds which are appropriated or allocated for 
the payment of this obligation.  If funds are not allocated and available for 
continued performance of the Contract, the Contract may be terminated by the 
Agency at the end of the period for which the funds are available.  The Agency 
shall notify the Contractor at the earliest possible time of the services which will 
or may be affected by a shortage of funds.  No penalty shall accrue to the Agency 
in the event this provision is exercised, and the Agency shall not be obligated or 
liable for any future payments due or for any damages as a result of termination 
under this section.  This provision shall not be construed to permit the Agency to 
terminate this Contract to acquire similar services from another party. 

 
F. Compliance with Laws.  The Contractor shall keep informed of and comply with 

all applicable federal, state, and local laws and regulations in the performance of 
this Contract. 
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G. Confidentiality of Information.  All documents, data compilations, reports, 
computer programs, photographs, data and other work provided to or produced by 
the Contractor in the performance of this Contract shall be kept confidential by 
the Contractor unless written permission is granted by the Agency for its release.  
If and when Contractor receives a request for information subject to this Contract, 
Contractor shall notify Agency within ten (10) days of such request and not 
release such information to a third party unless directed to do so by Agency. 

 
H. Entirety of Contract.  This Contract, consisting of seven (7) pages, together with 

Attachment A, consisting of four (4) pages, represent the entire and integrated 
Contract between the parties and supersedes all prior negotiations, 
representations, and agreements, whether written or oral.   

 
I. Ethics.  Contractor shall keep informed of and comply with the Wyoming Ethics 

and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.) and any and all ethical 
standards governing Contractor’s profession. 

 
K. Extensions/Renewals.  Nothing in this Contract shall be interpreted or deemed to 

create an expectation that this Contract will be extended beyond the term 
described herein. 

 
L. Force Majeure.  Neither party shall be liable for failure to perform under this 

Contract if such failure to perform arises out of causes beyond the control and 
without the fault or negligence of the nonperforming party.  Such causes may 
include, but are not limited to, acts of God or the public enemy, fires, floods, 
epidemics, quarantine restrictions, freight embargoes, and unusually severe 
weather.  This provision shall become effective only if the party failing to perform 
immediately notifies the other party of the extent and nature of the problem, limits 
delay in performance to that required by the event, and takes all reasonable steps 
to minimize delays.  This provision shall not be effective unless the failure to 
perform is beyond the control and without the fault or negligence of the 
nonperforming party.  

 
M. Indemnification.  The Contractor shall indemnify, defend, and hold harmless the 

State, the Agency, and their officers, agents, employees, successors, and assignees 
from any and all claims, lawsuits, losses, and liability arising out of Contractor’s 
failure to perform any of Contractor’s duties and obligations hereunder or in 
connection with the negligent performance of Contractor’s duties or obligations, 
including but not limited to any claims, lawsuits, losses, or liability arising out of 
Contractor’s malpractice or malfeasance. 

 
N. Independent Contractor.  The Contractor shall function as an independent 

contractor for the purposes of this Contract and shall not be considered an 
employee of the State of Wyoming for any purpose.  Consistent with the express 
terms of this Contract, the Contractor shall be free from control or direction over 
the details of the performance of services under this Contract.  The Contractor 
shall assume sole responsibility for any debts or liabilities that may be incurred by 
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the Contractor in fulfilling the terms of this Contract and shall be solely 
responsible for the payment of all federal, state, and local taxes which may accrue 
because of this Contract.  Nothing in this Contract shall be interpreted as 
authorizing the Contractor or its agents and/or employees to act as an agent or 
representative for or on behalf of the State of Wyoming or the Agency or to incur 
any obligation of any kind on the behalf of the State of Wyoming or the Agency.  
The Contractor agrees that no health/hospitalization benefits, workers’ 
compensation, unemployment insurance and/or similar benefits available to State 
of Wyoming employees will inure to the benefit of the Contractor or the 
Contractor’s agents and/or employees as a result of this Contract. 

 
O. Nondiscrimination.  The Contractor shall comply with the Civil Rights Act of 

1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. §27-9-105 et 
seq.), the Americans with Disabilities Act (ADA), 42 U.S.C. §12101, et seq., and 
the Age Discrimination Act of 1975 and/or any properly promulgated rules and 
regulations thereto and shall not discriminate against any individual on the 
grounds of age, sex, color, race, religion, national origin, or disability in 
connection with the performance under this agreement.   

 
P. Notices.  All notices arising out of, or from, the provisions of this Contract shall 

be in writing either by regular mail, facsimile, e-mail or delivery in person at the 
address(es) provided under this Contract.  Notice  provided by facsimile or e-mail   
shall be delivered as follows: 

 
 Agency:     Mel Muldrow, Administrator 

State of Wyoming, A&I Construction Management 

   mel.muldrow@wyo.gov 
   (307) 777-8711 
 
 Contractor:  Pershing Circle, LLC 
 
Q. Notice and Approval of Proposed Sale or Transfer.  The Contractor shall provide 

the Agency with the earliest possible advance notice of any proposed sale or 
transfer or any proposed merger or consolidation of the assets of the Contractor.  
Such notice shall be provided in accordance with the notices provision of this 
Contract.  If the Agency determines that the proposed merger, consolidation, sale, 
or transfer of assets is not consistent with the continued satisfactory performance 
of the Contractor’s obligations under this Contract, then the Agency may, at its 
option, terminate or renegotiate the Contract. 
 

R. Ownership and Destruction of Documents/Information.  Agency owns all 
documents, data compilations, reports, computer programs, photographs, data and 
other work provided to or produced by the Contractor in the performance of this 
Contract.  Upon termination of services, for any reason, Contractor agrees to 
return all such original and derivative information/documents to the Agency in a 
useable format.  In the case of electronic transmission, such transmission shall be 
secured.  The return of information by any other means shall be by a parcel 
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service that utilizes tracking numbers.  Upon Agency’s verified receipt of such 
information, Contractor agrees to physically and electronically destroy any 
residual Agency-owned data, regardless of format, and any other storage media or 
areas containing such information.  Contractor agrees to provide written notice to 
Agency confirming the destruction of any such residual Agency-owned data.  

 
S. Prior Approval.  This Contract shall not be binding upon either party, no 

services shall be performed under the terms of this Contract, and the Wyoming 
State Auditor shall not draw warrants for payment on this Contract until this 
Contract has been reduced to writing, approved as to form by the Office of the 
Attorney General, filed with and approved by A&I Procurement, and approved by 
the Governor of the State of Wyoming, or his designee, if required by Wyo. Stat.  

 
T. Severability.  Should any portion of this Contract be judicially determined to be 

illegal or unenforceable, the remainder of the Contract shall continue in full force 
and effect, and the parties may renegotiate the terms affected by the severance. 

 
U. Sovereign Immunity.  The State of Wyoming and Agency do not waive 

sovereign immunity by entering into this Contract and specifically retain all 
immunities and defenses available to them as sovereigns pursuant to Wyo. Stat. § 
1-39-104(a) and all other applicable law.  Designations of venue, choice of law, 
enforcement actions, and similar provisions should not be construed as a waiver 
of sovereign immunity.  The parties agree that any ambiguity in this Contract 
shall not be strictly construed, either against or for either party, except that any 
ambiguity as to sovereign immunity shall be construed in favor of sovereign 
immunity. 

 
V. Taxes.  The Contractor shall pay all taxes and other such amounts required by 

federal, state, and local law, including but not limited to, federal and social 
security taxes, workers’ compensation, unemployment insurance, and sales taxes.  

 
Z. Termination of Contract.  This Contract may be terminated, without cause, by 

the Agency upon thirty (30) days written notice.  This Contract may be terminated 
by the Agency immediately for cause if the Contractor fails to perform in 
accordance with the terms of this Contract.  
 

AA. Third Party Beneficiary Rights.  The parties do not intend to create in any other 
individual or entity the status of third party beneficiary, and this Contract shall not 
be construed so as to create such status.  The rights, duties, and obligations 
contained in this Contract shall operate only between the parties to this Contract 
and shall inure solely to the benefit of the parties to this Contract.  The provisions 
of this Contract are intended only to assist the parties in determining and 
performing their obligations under this Contract. 

 
BB. Time is of the Essence.  Time is of the essence in all provisions of this Contract. 
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CC. Titles Not Controlling.  Titles of sections and subsections are for reference only 
and shall not be used to construe the language in this Contract. 

 
DD. Waiver.  The waiver of any breach of any term or condition in this Contract shall 

not be deemed a waiver of any prior or subsequent breach. Failure to object to a 
breach shall not constitute a waiver. 

 
 
 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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REAL PROPERTY LEASE AGREEMENT NO. 8- 09651  BETWEEN 

PERSHING CIRCLE, LLC 

AND 

STATE OF WYOMING, DEPARTMENT OF ADMINISTRATION & INFORMATION, 

CONSTRUCTION MANAGEMENT 

 

 

1. Parties.  This Lease is made between Pershing Circle, LLC (Lessor), whose address is: 

PO Box 2390, Casper, Wyoming 82601 and the State of Wyoming, Department of 

Administration & Information, Construction Management (Tenant) whose address is: 700 

West 21
st
 Street, Cheyenne, Wyoming 82002.  In consideration of the mutual covenants 

contained herein, the parties agree as follows: 

 

A. Lessor's contact information is: 

Pershing Circle, LLC 

 PO Box 2390 

 Casper, Wyoming  

 

B. Tenant’s contact information is: 

 

Department of Administration and Information 

Construction Management 

700 West 21
st
 Street 

Cheyenne, WY 82002 

307-777-7769 

 

C. In the event that any of the above information changes, the party whose 

information has changed shall immediately notify the other party. 

 

2. Purpose of Lease. 

 

A. Lessor is the sole owner of the building and land (Premises) described below, and 

desires to lease the Premises to a suitable lessee (Tenant) for business purposes. 

 

B. Tenant desires to lease a portion of the Premises for conducting government 

business. The Premises shall be occupied by the State of Wyoming. 

 

C. The parties desire to enter into an agreement (Lease) defining their rights, duties, 

and liabilities relating to the lease of the Premises. 

 

D. For consideration, Lessor leases to Tenant the building and land (Premises) 

located in the County of Laramie, State of Wyoming, and more particularly 

described as follows: 

 

Fifty-four thousand five hundred twenty-one (54,521) square feet of office space 

located at 3001 Pershing Boulevard, Cheyenne, WY 82001. 
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It is agreed that within fourty-five (45) days from the Effective Date of this lease, 

the Tenant will notify the Lessor of any reduction of the amount of square feet of 

office space to be leased.  Upon mutal agreement, rent payment will be adjusted 

by the base rent of Sixteen 00/100 Dollars ($16.00)  per square foot. 

 

3. Term of Lease.  Lessor leases the above Premises for a term of three (3) years, 

commencing July 1, 2015, and terminating June 30, 2018 or sooner as provided herein.  

This Lease is not valid and shall not become effective until it is signed by an authorized 

representative of the Lessor and an authorized representative of the Tenant, has been 

approved and signed by an authorized representative of the Department of Administration 

and Information, approved as to form by the Office of the Wyoming Attorney General, 

and, if required by Wyo. Stat. § 9-2-1016(b)(iv)(D), approved by the Governor or his 

designee.  The effective date of this Lease shall be the date of the last signature, and the 

Lease shall commence on the date of the last signature or on the date specified in the 

Term of Lease provision, whichever is later.  This Lease may be extended under the same 

terms and conditions by mutual written agreement of the parties to this Lease for two (2) 

three-month terms with three (3) months prior written notice.   

 

4. Rent Payment.  The annual rent to be paid by Tenant to Lessor shall be Nine Hundred 

Sixty-Three Thousand Two Hundred Eighty-Nine 21/100 Dollars ($963,289.21) which 

shall be paid in advance each July.  The total amount of rent paid under this Lease shall 

not exceed Two Million Eight Hundred Eighty-Nine Thousand Eight Hundred Sixty 

Seven 63/100 Dollars ($2,889,867.63).  No payment shall be made under this Lease for 

any tenancy occurring prior to the date upon which the last required signature is affixed 

to this Lease.  Payment detail is defined in Lease Proposal from The Property Exchange 

dated 12/22/14, which is hereto attached as Attachment A, and made part of this Lease.  

 

5. Responsibilities of Lessor. 

 

A.      Tenant Improvements.  Lessor  shall perform Tenant Improvements per       

Attachment A. 

 

B. Parking.  Lessor shall provide parking on a first come first served basis on 

Lessor’s property.  Lessor shall arrange access to additional parking on adjacent 

properties during Legislative sessions which will occur February 8, 2016 through 

March 4, 2016, January 10, 2017 through March 3, 2017 and February 12, 2018 

through March 9, 2018. 

 

C. Quiet Enjoyment.  Lessor warrants that Tenant shall be granted peaceable and 

quiet enjoyment of the Premises free from any eviction or interference by Lessor 

if Tenant pays the rent, and otherwise fully and punctually performs the terms and 

conditions imposed on Tenant. 

 

D. Taxes.  Lessor shall pay all taxes, assessments, or other governmental charges 

that shall or may during the lease term be imposed on, or arise in connection with 

the Premises. 
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E. Janitorial.  Lessor will provide janitorial services that may be required to keep 

the building, furniture and fixtures in neat, clean and sanitary condition. All 

cleaning supplies, to include soap, waxes, disinfectants and trash can liners are to 

be provided by Lessor.  Expendable restroom supplies are to include toilet paper, 

paper towels and hand soap and are to be provided by the Lessor. Snow removal 

is to be provided by Lessor.  Heating, cooling, light bulbs, carpet cleaning and all 

maintenance shall be provided by Lessor. 

 

F. Utilities.  All applications and connections for necessary utility services on the 

Premises, with the exception of telephone, shall be made in the name of Lessor 

only, and Lessor shall be solely liable for utility charges as they become due, 

including those for sewer, water, gas, electricity, snow removal and garbage 

removal. 

 

6. Responsibilities of Tenant. 
 

A. Access to Premises.  Tenant shall permit Lessor or its agents to enter the portion 

of the Premises occupied by Tenant at all reasonable hours to inspect the Premises 

or make repairs, provided Tenant’s use of the Premises shall not be unreasonably 

impaired. 

 

B. Non-assignment.  Neither Tenant nor its successors or assigns shall, without 

Lessor's consent, assign, mortgage, pledge, or encumber this Lease or sublet the 

Premises in whole or in part, or permit the Premises to be used or occupied by 

others. 

 

C. Surrender of Possession.  Tenant shall, on the last day of the term, or on earlier 

termination and forfeiture of the Lease, peaceably and quietly surrender and 

deliver the Premises to Lessor free of subtenants, including all buildings, 

additions, and improvements constructed or placed thereon by Tenant, except 

moveable trade fixtures, all in good condition and repair. 

 

7. Special Provisions. 
 

A. Alterations, Additions and Improvements. 

 

(i) Tenant may, with the Lessor’s prior written approval and at Tenant’s own 

expense, at any time during the lease term, make alterations, additions, or 

improvements in and to the Premises.  No structural or substantial portion 

of the Premises shall be demolished or removed by Tenant without the 

prior written consent of Lessor.  Alterations shall be performed in a 

workmanlike manner and shall not weaken or impair the structural 

strength, or lessen the value, of the Premises. 

 

(ii) All alterations, additions, and improvements on or in the Premises at the 

commencement of the term or erected or installed during the term, shall 

become part of the Premises and the sole property of Lessor, except that 
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all moveable trade fixtures installed by Tenant shall remain the property of 

Tenant. 

 

B. Condition of Premises. 

 

(i) Tenant:  Tenant has examined and knows the condition of the Premises to 

be leased. 

 

(ii) Lessor:  Lessor agrees to provide the leased Premises in good order and 

repair.  Lessor shall disclose all known contamination or hazardous 

conditions and substantial defects to Tenant.  In the event Lessor fails to 

disclose any known contamination or hazardous conditions or substantial 

defects, Tenant may immediately terminate this Lease. 

 

C. Destruction of Premises. 
 

(i) Substantial Destruction.  If the Premises are damaged by fire or other 

casualty which, in the opinion of Tenant, makes the Premises substantially 

unusable, the obligation to make payment under this Lease shall cease 

until the Premises are substantially usable by Tenant. 

 

(a) Repair.  Tenant and Lessor shall, as soon as reasonably 

practicable, prepare and sign a written itemized list of damages and 

required repairs, known as the "Substantial/Partial Destruction and 

Repair List."  The list shall contain the following: 

 

(1) Damage to be repaired by either Lessor or Tenant; 

 

(2) Damage that will not be repaired; and 

 

(3) The dates by which either Lessor or Tenant shall complete 

repairs. 

 

(b) Failure to Repair.  If the repairs, as specified in the 

Substantial/Partial Destruction and Repair List, are not completed 

within the time therein specified, or as otherwise mutually agreed 

upon by Tenant and Lessor, this Lease may be terminated by either 

party. 

 

(ii) Partial Destruction. In the event of partial destruction of the Premises, 

Tenant shall be entitled to a proportionate reduction of rent while repairs 

are being made.  The amount of the proportionate reduction shall be based 

on the extent to which the destruction and repairs interfere with the 

business carried on by Tenant. 

 

(a) Repair.  Tenant and Lessor shall, as soon as reasonably 

practicable, prepare and sign a written itemized list of damages and 
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required repairs, known as the "Substantial/Partial Destruction and 

Repair List." The list shall contain the following: 

 

(1) Damages to be repaired by either Lessor or Tenant; 

 

(2) Damages that will not be repaired; and 

 

(3) The dates by which Lessor or Tenant shall complete 

repairs. 

 

(b) Failure to Repair.  If the repairs, as specified in the 

Substantial/Partial Destruction and Repair List are not completed 

within the time specified, or as otherwise mutually agreed upon by 

Tenant and Lessor, Tenant may terminate this Lease. 

 

D. Easements, Contracts, or Encumbrances. The parties shall be bound by all 

existing easements, contracts, and encumbrances of record relating to the 

Premises. 

 

E. Insurance. 

 

(i) Lessor:  During the term of this Lease and for any further time that Lessor 

shall hold the Premises, Lessor shall obtain and maintain, at its expense, 

insurance on all buildings, improvements, and equipment on the Premises, 

including all alterations, additions, and improvements, with all standard 

extended coverage that may be required by any first mortgagee, including 

insurance against loss or damage by fire. 

 

(ii) Tenant:  During the term of this Lease and for any further time that the 

Tenant shall hold the Premises, Tenant shall provide coverage through its 

commercial insurance program for personal property kept at the Premises. 

To the extent allowable under the Governmental Claims Act, the Tenant 

shall be self-insured for liability through the State Self Insurance Program 

(SSIP). 

 

F. Repairs. 

 

(i) Lessor:  Lessor shall keep in good repair all structural components of the 

building and grounds, exterior and interior walls, floors and ceilings of the 

Premises.  Lessor shall also keep in good repair all of the Premises’ 

operating systems, including but not limited to plumbing, electrical, 

heating, ventilation and air-conditioning systems. 

 

(ii) Tenant:  Tenant, at its own expense, shall repair any damage or injuries 

caused by Tenant, its customers, members, invitees, agents or employees, 

but not including normal wear and tear. 
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G. Successors and Assigns.  This Lease and the terms and conditions hereof apply 

to and are binding on the purchasers, heirs, legal representatives, successors, 

assigns, agents and employees of both parties. 

 

H. Time is of the Essence.  Time is of the essence in all provisions of this Lease. 

 

 

8. General Provisions. 

 

A. Amendments. Any changes, modifications, revisions, or amendments to this 

Lease which are mutually agreed upon by the parties to this Lease shall be 

incorporated by written instrument, executed and signed by all parties to this 

Lease. 

 

B. Americans with Disabilities Act and Nondiscrimination.   Lessor shall be 

responsible for the Premises compliance with the Americans with Disabilities Act 

(ADA), 42 U.S.C. 12101, et seq.  In connection with this Lease, the Lessor and 

Tenant shall assure that no person is discriminated against on the basis of sex, 

race, religion, national origin or disability.  

 

C. Applicable Law/Venue.  The construction, interpretation and enforcement of this 

Lease shall be governed by the laws of the State of Wyoming.  The Courts of the 

State of Wyoming shall have jurisdiction over this Lease and the parties, and the 

venue shall be the First Judicial District, Laramie County, Wyoming. 

 

D. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 

otherwise transfer any of the rights or delegate any of the duties set forth in this 

Lease without the prior written consent of the other party.   

 

E. Availability of Funds.  Each payment obligation of the Tenant is conditioned 

upon the availability of government funds which are appropriated or allocated for 

the payment of this obligation.  If funds are not allocated and available for the 

continuance of this Lease, this Lease may be terminated by the Tenant at the end 

of the period for which the funds are available.  Tenant shall notify the Lessor at 

the earliest possible time that the Lease will or may be affected by a shortage of 

funds.  No penalty shall accrue to Tenant in the event this provision is exercised, 

and Tenant shall not be obligated or liable for any future payments due or for any 

damages as a result of termination under this provision.  This provision shall not 

be construed to permit Tenant to terminate this Lease to acquire a similar rental 

from another party. 

 

F. Entirety of Lease. This Lease, consisting of nine (9) pages, together with 

Attachment A, consisting of four (4) pages, constitute the entire Lease Agreement 

between the parties and supersede all prior negotiations, representations or 

contracts, either written or oral. 
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G. Indemnification.  The Lessor shall release, indemnify, and hold harmless the 

State, the Agency, and their officers, agents, employees, successors and assigns 

from any cause of action, or claims or demands arising out of pre-existing 

conditions, Lessor's nondisclosure of known contamination, or Lessor's 

performance or failure to perform under this Lease. 

 

H. Notice.  All notices to be given with respect to this Lease shall be in writing.  

Each notice shall be sent by registered or certified mail, postage prepaid and 

return receipt requested, to the party to be notified at the address set forth above.  

Every notice shall be deemed to have been given at the time it shall be deposited 

in the United States mail in the manner prescribed herein.  Nothing contained 

herein shall be construed to preclude personal service of any notice in the manner 

prescribed for personal service of a summons or other legal process. 

 

I. Sovereign Immunity.  The State of Wyoming and Tenant do not waive sovereign 

immunity by entering into this Lease, and specifically retain immunity and all 

defenses available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and 

all other applicable law.  Designations of venue, choice of law, enforcement 

actions, and similar provisions should not be construed as a waiver of sovereign 

immunity.  The parties agree that any ambiguity in this Contract shall not be 

strictly construed, either against or for either party, except that any ambiguity as 

to sovereign immunity shall be construed in favor of sovereign immunity. 

 

J. Termination. In addition to any other cause provided herein, whereby this Lease 

may be terminated, either party may terminate this Lease upon ninety (90) days 

written notice of termination.  In the event that either party should exercise its 

right to terminate this Lease by provision of written notice as above provided, all 

prepaid rents shall be refunded to Tenant.  Occupation of the Premises by Tenant 

for any part of a calendar month shall be deemed occupation for the entire month 

for the purpose of computing the refund.  Upon early termination of this Lease, 

Tenant agrees to pay any remaining balance of tenant improvement costs 

scheduled in Attachment A. 

 

K. Third Party Beneficiary Rights.  The parties do not intend to create in any other 

individual or entity the status of third party beneficiary, and this Lease shall not 

be construed so as to create such status.  The rights, duties and obligations 

contained in this Lease shall operate only between the parties to this Lease, and 

shall inure solely to the benefit of the parties to this Lease.  The provisions of this 

Lease are intended only to assist the parties in determining and performing their 

obligations under this Lease.  The parties to this Lease intend and expressly agree 

that only parties signatory to this Lease shall have any legal or equitable right to 

seek to enforce this Lease, to seek any remedy arising out of a party’s 

performance or failure to perform any term or condition of this Lease, or to bring 

an action for the breach of this Lease. 

 

L. Unlawful or Ultrahazardous Activity.  Neither party shall use or occupy the 

Premises or any part thereof for any unlawful or ultrahazardous purpose.   A 
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violation of this section by either party shall constitute sufficient grounds for 

immediate termination of this Lease by the non-violating party. Tenant agrees to 

use the Premises in full compliance with all state and federal laws, rules and 

regulations, and with all city ordinances. 

 

M. Waiver.  The failure by Lessor or Tenant to insist upon the strict performance of 

any term or condition of this Lease, or to exercise any right, power or remedy 

consequent upon a breach, shall not constitute a waiver of any such breach of 

such term or condition.  A waiver of any breach shall not affect or alter this Lease, 

and each and every term and condition of this Lease shall continue in full force 

and effect regardless of any breach. 

 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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STATE OF WYOMING REAL PROPERTY RENTALS
CHEYENNE, WYOMING

Chey Lease Report for SBC Jan 7, 2015

Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 
Cost per 
Square 

Foot
Lease Term

8-09532 Adjutant General (Military Dept.) 5500 Bishop Blvd.
Airport Manager
Cheyenne Regional 
Airport

$236,250.00 Land General Fund                         -   $0.00 7/1/2007 to 6/30/2107

8-08151
Administration & Information, Dept. 
of

General Services
22nd & Central 
Avenue

Diocese of Cheyenne $11,000.00 Parking General Fund                         -   $0.00 12/1/1984 to 6/30/2016

8-08283
Administration & Information, Dept. 
of

General Services
106 & 108 East 20th 
Street

Western Eco Systems 
Technology

$3,600.00 Parking General Fund                         -   $0.00 3/1/1990 to 6/30/2016

8-09466
Administration & Information, Dept. 
of

General Services Cox Parking Structure Cheyenne, City of $37,800.00 Parking General Fund                         -   $0.00 5/1/2005 to 6/30/2017

8-09575
Administration & Information, Dept. 
of

General Services 1938 Wyott Dr.
American Wyott 
Corporation

$3,600.00 Parking General Fund                         -   $0.00 1/1/2009 to 6/30/2017

8-09582
Administration & Information, Dept. 
of

General Services
112 West 19th St., 
Spaces 6-30

Galeotos, Angie and 
Elias

$12,000.00 Parking General Fund                         -   $0.00 7/1/2009 to 6/30/2017

8-09327 Administrative Hearings, Office of
2020 Carey Ave, 5th 
Flr

Voss Family Limited 
Partnership c/o Wayne 
Voss

$98,493.20 Office Other             5,239.00 $18.80 9/1/1994 to 6/30/2017

8-07249 Agriculture, Dept. of Beef Council 113 East 20th Street
Wyoming Stock 
Growers Association

$11,007.44 Office Other             1,067.00 $9.72 1/1/1983 to 6/30/2015

8-09625 Certified Public Accountants, Board of
325 West 18th Street
Suite 4

Dance Realty, LLC $7,144.00 Office Other                398.00 $17.95 12/1/2012 to 6/30/2015

8-09639 Certified Public Accountants, Board of 1716 Thomes Security First Bank $600.00 Parking Other                         -   $0.00 3/1/2014 to 6/30/2015

8-09570 Corrections, Dept. of Board of Parole
3124 Old Faithful Rd, 
3rd Floor

Old Faithful LLC/ 
Preferred Management

$42,750.18 Office General Fund             2,767.00 $15.13 1/1/2009 to 6/30/2019

8-09521A Cosmetology, Board of
2515 Warren Ave., 
3rd Flr

Peter A Hansen Ltd., 
Partnership

$25,387.50
Office, 
Parking

Other             1,354.00 $18.75 1/1/2007 to 6/30/2017

8-09389A 
subcontract

Engineer, State

State Board of 
Reg. for 
Professional 
Engineers

6920 Yellowtail Road
Voss Family Limited 
Partnership c/o Wayne 
Voss

$50,640.00 Office Other             2,532.00 $20.00 1/1/2005 to 6/30/2018

8-09394 Engineer, State Dam Safety
3559 Cleveland 
Avenue

A&A Stor-Inns $900.00 Storage General Fund                200.00 $4.50 3/10/2003 to 6/30/2018
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Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 
Cost per 
Square 

Foot
Lease Term

8-09545B Family Services, Dept. of 1510 Pershing Blvd. 1510 Pershing, LLC $494,321.10 Office Federal, Other           25,935.00 $19.06 7/1/2007 to 6/30/2019

8-09541 Health, Dept. of WIC 1307 Crook Avenue Jonah Properties, LLC $44,000.00 Office General Fund             2,000.00 $22.00 8/15/2007 to 6/30/2016

8-09546 Health, Dept. of
Mental Health & 
Aging & DDD

6101 Yellowstone 6101 Yellowstone, LLC $905,596.00 Office Federal           54,785.00 $16.53 7/1/2007 to 6/30/2019

8-09546D Health, Dept. of
6101 Yellowstone, 
Suite 510

6101 Yellowstone, LLC $241,255.35 Office Other           14,595.00 $16.53 7/1/2007 to 6/30/2019

8-09546E Health, Dept. of
6101 Yellowstone, 
Suite 420

6101 Yellowstone, LLC $317,177.00 Office Other           19,188.00 $16.53 7/1/2007 to 6/30/2019

8-09546F Health, Dept. of
Health Care 
Licensing

6101 Yellowstone, 4th 
Flr

6101 Yellowstone, LLC $130,553.05 Office General Fund             7,898.00 $16.53 9/15/2007 to 6/30/2019

8-09546H Health, Dept. of
Healthcare 
Financing

6101 Yellowstone, 
259C

6101 Yellowstone, LLC $56,896.26 Office
General Fund, 

Federal
            3,442.00 $16.53 8/1/2013 to 6/30/2019

8-09602 Health, Dept. of
Pharmacy 
Services/Medicati
on Donation 

2508 East Fox Farm 
Road #1A

Cheyenne Health and 
Wellness Center

$6,625.92 Office General Fund                928.00 $7.14 9/1/2010 to 6/30/2015

8-09521D Health, Dept. of Aging Division
2515 Warren Avenue, 
Ste 501&502

Peter A. Hansen Ltd., 
Partnership

$3,300.00 Office
General 

Fund/Federal
               176.00 $18.75 07/01/2014 to 06/30/2017

8-09514 Insurance, Dept. of 106 East 6th Ave. Vic Bonogofsky $210,000.00 Office Other           10,000.00 $21.00 4/1/2007 to 6/30/2024

8-09521C
Judicial Conduct & Ethics, Commission 
on

2515 Warren Avenue
Peter A Hansen Ltd., 
Partnership

$5,793.75 Office General Fund                309.00 $18.75 7/1/2012 to 6/30/2017

8-0XXXX Livestock Board
Union Pacific Rail 
Yard

Union Pacific Railroad 
Company

$5,000.00 Storage Other                         -   $0.00 12/27/1983 to 4/14/2015

8-09626 Medicine, Board of 138 Hobbs Avenue C&L, LLC $83,833.60 Office Other             4,717.00 $17.77 1/1/2013 to 12/31/2017

8-09546C
Nursing Home Administrators, Board 
of

6101 Yellowstone, 
Room 501

6101 Yellowstone, LLC $5,785.50 Office Other                350.00 $16.53 7/1/2007 to 6/30/2019
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Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 
Cost per 
Square 

Foot
Lease Term

8-09628 Nursing, Board of 138 Hobbs Ave. C&L, LLC $71,575.86 Office Other             3,910.00 $17.77 4/11/2013 to 3/31/2018

8-09416
Outfitters & Professional Guides, 
Board of

1950 Bluegrass Circle, 
Suite 280

Bluegrass Plaza, Inc. $21,600.00 Office Other             1,200.00 $18.00 7/28/2003 to 6/30/2017

8-09567 Pharmacy, Board of
1712 Carey Ave., Ste 
200

Sirius $35,421.66 Office Other             2,904.00 $12.30 9/12/2008 to 6/30/2018

8-09521 Public Service Commission
2515 Warren Ave., 
3rd Flr

Peter A Hansen Ltd., 
Partnership

$293,193.75 Office Other           15,637.00 $18.75 1/1/2007 to 6/30/2017

8-09497 Real Estate Commission
2020 Carey Ave., 7th 
Flr

Voss Family Limited 
Partnership c/o Wayne 
Voss

$21,332.00
Office, 
Parking

Other             1,277.00 $16.32 4/1/2006 to 6/30/2018

8-09546B Retirement System 6101 Yellowstone 6101 Yellowstone, LLC $210,823.62 Office Other           12,754.00 $16.53 7/1/2007 to 6/30/2019

8-09546 Retirement System
8-09546B2 IT 
Application 
Modernization

6101 Yellowstone 
Road, Suite 180

6101 Yellowstone, LLC $22,028.14 Office Other             1,338.00 $16.46 9/1/2010 to 6/30/2019

8-09390
Teaching Standards Board, 
Professional

1920 Thomes Ave. 
Suite 400, 4th fl.

City Center Building, 
LLC

$33,458.56 Office Other             2,273.00 $14.72 9/1/2002 to 6/30/2017

8-09301 Treasurer's Office
Unclaimed Prop & 
Admin

2515 Warren Avenue, 
Ste 501&502

Peter A. Hansen 
Limited Partnershiip

$64,506.36 Office
General Fund, 

Other
            4,065.00 $15.87 5/1/1999 to 6/30/2017

8-09389 Water Development Commission 6920 Yellowtail Road
Voss Family Limited 
Partnership c/o Wayne 
Voss

$329,360.00 Office Other           16,468.00 $20.00 4/1/2003 to 6/30/2018

8-09545 Work Force Services
Employment 
Resources, Voc  
Rehab

1510 E. Pershing Blvd. $1,059,126.08 Office Federal, Other           55,568.00 $19.06 7/1/2007 to 6/30/2019

8-09546A Work Force Services WSCD 6101 Yellowstone 6101 Yellowstone, LLC $38,928.15 Office Federal, Other             2,355.00 $16.53 7/1/2007 to 6/30/2019

8-09619 Work Force Services DDS
2617 E. Lincolnway, 
Suite B

Pappas, Theoni $161,204.54
Office, 
Parking

Federal, Other             8,718.00 $18.50 9/1/2012 to 6/30/2022

TOTALS: $5,413,868.57 286,347.00    
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PROJECT UPDATE - Executive Summary
 

DATE: September 30, 2014 

 

TO:       The State Capitol Building Rehabilitation and Restoration Project Oversight 

Group and the Advisory Task Force on Capitol Building Rehabilitation and 

Restoration 

 

FROM:  Suzanne Norton, AIA 

State of Wyoming, Department of Administration & Information 

  Construction Management 

suzanne.norton@wyo.gov 

 

SUBJECT: Capitol Square Project 

Level III Design & Construction 

 
Summary: 

 This section of the packet contains: 

o Project Meeting Summary 

o Project Activity 

o Temporary Space Planning 

o Design Update 

 

Attachments: 

 Attachments Include: 

o Fiscal Information – Current list of Project Contracts & Expenditures 

o Project Directory of personnel working on the project 

o HDR Invoices 

o Advisory Task Force on Capitol Building Rehabilitation and Restoration Meeting 

Minutes 

o Preliminary List of Available/Considered Space 

o Current List of Cheyenne Leased Space 

 

Project Meeting Summary: 

 Meetings with the Advisory Task Force on Capitol Building Rehabilitation and 

Restoration, the Capitol Building Restoration Oversight Group, the Select Committee on 

Legislative Facilities and the Select Committee on Technology and Process have been 

mailto:suzanne.norton@wyo.gov
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scheduled every three to four weeks to keep the project moving forward on its planned 
schedule and have met during the following weeks: 

o The week of May 5 
o The week of June 10 
o The week of June 23 – Cancelled 
o The week of July 14 
o The week of August 18 
o The week of August 25 
o The week of September 29 

 and are currently planning to meet as follows: 
o November: 

 Advisory Task Force, Nov. 5 at 9 a.m. 
 Select Committee on Legislative Facilities/Select Committee on Legislative 

Technology and Process, tentatively November 6  
 Oversight Group, Nov. 7 at 8:30 a.m. 

o December: 
 Advisory Task Force, Dec. 8 at 9 a.m. 
 Select Committee on Legislative Facilities, Dec. 8 at 1 p.m. 
 Select Committee on Legislative Technology and Process, Dec. 9 at 8 a.m. 
 Oversight Group, Dec. 9 at 1 p.m. 

 

 Additional meetings with the following groups also include, but are not limited to: 
o Attorney General - Victims Services 
o Board of Equalization 
o Capitol Security (Wyoming Highway Patrol) 
o Department of Audit 
o Department of Enterprise Technology Services 
o Department of Environmental Quality 
o Department of Revenue 
o Environmental Quality Council 
o Governor’s Council on Developmental Disabilities 
o Fire Prevention and Electrical Safety 
o Office of State Lands & Investments 
o State Engineer’s Office 
o Capitol Occupants 
o State of Wyoming Department Stakeholders 
o JE Dunn Construction 
o City of Cheyenne 
o National Park Service (Regarding the Capitol as a National Historic Landmark) 
o Various property owners (Potential leased space) 
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Project Activity: 

 JE Dunn Construction is under contract for pre-construction services and is working with 

staff and the design team to become familiar with the project and work toward validating 

or adjusting the project goals, strategies, schedule and budget. 

 The design team is actively working on issuing the schematic design drawing set for 

Capitol Square.  This milestone documentation of the project will include drawings, 

scope, cost estimate and schedule information and will result in a thorough review by the 

State and JE Dunn Construction of the design team’s full description of the project. 

 The geotechnical report for Capitol Square is complete. 

 The analysis of the Herschler building façade (exterior cladding) is complete.  See 

additional detail below. 

 An arborist report, an analysis of the existing trees that reside within the Capitol district, 

has been completed.  The analysis includes a tag for each tree, its species and condition. 

The tree database is a valuable asset for the State to have now and into the future. The 

information has been placed within a searchable spreadsheet that will allow the State to 

track trees in a consistent fashion for the Capitol Square project and beyond.  

 A security assessment for Capitol Square is underway. 

 The Wyoming Department of Enterprise Technology Services was authorized by the 

Capitol Building Restoration Oversight Group to remove the Herschler Data Center from 

the Herschler building.  The work is funded by the Capitol Square Project.  Work is in 

progress. 

 Staff traveled to Powell, Wyoming to present the project at the Preserve Wyoming 

Conference on September 11, 2014. 

 A Certificate of Completion for environmental quality/voluntary remediation for 

contaminated soil on the site of the future Pioneer parking lot was issued by the 

Wyoming Department of Environmental Quality on August 21, 2014 and recorded with 

the Laramie County Clerk on September 11, 2014. 

 The plans for the Pioneer parking lot were submitted to the City for Site Plan Review on 

September 15, 2014.  City staff comments are due on September 30, 2014. 

 An environmental survey for regulated building materials in the Capitol and Herschler 

building began in August and ended in September.   

 Abatement of regulated building materials in the old Pioneer Safeway building bid on 

August 21, 2014.  Two bids were received.  Abatement begins September 29, 2014. 

 A Request for Qualifications for a Commissioning Agent was issued on September 19, 

2014.  Statements of Qualification are due on October 22, 2014. 

 The demolition bid package for the Pioneer Safeway building was issued September 24, 

2014 and bids will be opened on October 15, 2014.  Demolition will occur this fall.  

Paving will occur in Spring of 2015. 

 An environmental survey for regulated building materials in the Idelman Mansion begins 

on September 30, 2014. 
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 Staff and the design team have met with City Planning, Development and Engineering to 

discuss various project components and have a general understanding of process, 

agreements and approval including project integration with the City’s 26
th

 Street 

Drainage Project. 

 Staff is working to prepare and plan for additional discovery requiring selective 

demolition in the Capitol.  Staff will carefully coordinate this work with building 

occupants. 

 Additional exterior survey of the Capitol exterior and windows will occur during the 

week of October 13, 2014. 

Temporary Space Planning: 

 Agencies: 

o Staff and the design team have been meeting with the various agencies to ensure 

their needs are met in both temporary and future solutions.  

o Space planning spreadsheets have been developed for each agency from 

observing their current space usage and reviewing their organizational charts. 

o The Herschler agency space reduction proposed in the Level I/II Study are not yet 

resolved.  

 

 Potential Relocation Diagrams: 

o Staff and the design team are looking at potential temporary locations of agencies 

during construction. 

o It is anticipated that JE Dunn will assist with the relocation of agencies during 

construction. 

 

 Temporary Space for the Governor’s Office: 

o Staff and the design team have looked at multiple locations to temporarily house 

the Governor, including the Herschler, the Jonah Financial Building, and the 

Idelman Mansion (formerly known as Schrader’s). HDR has sketched test fits for 

the Jonah Financial building and the Idelman Mansion. 

 

o Idelman Mansion and Kendrick House (current location of the Arts Council): 

 The State recently purchased the Idelman Mansion, making it a viable 

option. The space could be used by the State following the project for 

other needs.  

 The Idelman Mansion provides roughly the amount of space required to 

house the Governor and the Policy Group, while the Kendrick house could 

accommodate the Attorney General.  

 

(Remainder of page intentionally left blank) 
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 Temporary Space Planning for other Elected Officials from the Capitol: 

o Potential locations have been toured around Cheyenne, which include the 

following: 

o 2020 Carey: 

 2020 Carey has 36,000 square feet of available leasable space. This 

building would accommodate three elected offices; inclusive of the 

Auditor’s Training Room and Treasurer’s Unclaimed Property Division.   

 This building would require renovation to accommodate the elected 

offices. 

 Currently, the Office of Administrative Hearings resides within 2020 

Carey (5
th
 floor). 

 The building has State communication infrastructure in place.  

 

o Jonah Financial building: 

 The Jonah Financial has 35,000 square feet of available space, and is good 

quality lease space. 

 While this space would also require some renovations, it is a viable option 

for some offices.  

 If the Governor selects this location, the remaining available space would 

accommodate the elected offices currently located in the Capitol only. The 

Treasurer’s Office would not have exterior windows. 

 If the Governor does not locate here, the space would accommodate the 

three elected offices, inclusive of the Auditor’s Training Room, and the 

Treasurer’s Unclaimed Property Division. 

 

 Temporary Space for Legislature and LSO: 

o At this time Little America and the LCCC are not considered viable options for 

the temporary housing of the legislature. 

o The Select Committee of Legislative Services met on August 27, 2014 and toured 

potential temporary spaces for legislature. Jonah Financial and the Old Liquor 

Warehouse are two options under consideration at this time.  

o The Old Liquor Warehouse: 

 The building is owned by the State.  

 This space would require work to renovate and build it out to fit the 

State’s needs. 

 The building has plenty of space for legislature and supporting functions. 

  

o Jonah Financial Center: 

 While preliminary studies reflected that fitting LSO and the Legislature at 

this location would fragment the various functions and operations of 

legislature and LSO, additional work shows that this location may be a 

viable solution. 
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 Support space for the Governor, elected officials, Attorney General, 

Capitol Club, and media may not be able to be accommodated at this 

location.  

 

 Comments Regarding Temporary Space: 

o The Secretary of State’s Office and the State Auditor’s Office agreed that they 

could make either 2020 Carey or the Jonah Financial building work for their 

needs temporarily; however, they prefer the 2020 Carey building for its location. 

o The State Auditor’s Office agreed that the training room needed by their office 

could be housed off site.  

o The State Treasurer’s Office agreed that it is very important for their entire 

department to remain together both in the temporary solution as well as the future. 

o The cost analysis will be provided to help the State make an informed decision. 

o The temporary locations of those agencies that will move during construction will 

be determined after the legislature and elected offices are determined.  

o Public knowledge was discussed and it was agreed that the public should remain 

well informed as to the temporary location of the various parts of the government 

once locations are determined.  

Design Update – Items of Interest: 

 See this weblink for a history of project information and development: 

http://ai_files.wyo.gov/ConstructionManagement/Files/CapitolProjectInformationWeblinks.pdf 

 See this weblink for the August 28, 2014 Task Force Presentation: 

http://ai_files.wyo.gov/ConstructionManagement/Files/140828_ATF_Presentation.pdf 

 Capitol Building 

o The design team is focusing on the following components: 

 Mechanical (HVAC) Systems 

 Exterior Building Envelope (Dome, Roof, Masonry, Windows) 

 Structural Engineering 

 Code Compliance / Fire Protection / Smoke Evacuation 

 Historic Building Fabric Analysis, Materials Testing and Discovery 

 Capitol Square Site Framework Plan: 

o The goal of the Capitol Square site will be to maintain focus on the Capitol while 

creating a pedestrian spine and open space south of the Herschler. This open 

space is a physical break between the old and new buildings.  

o Trees are an important part of the landscape and will be taken under serious 

consideration. The arborist report is meant to access the condition and location of 

trees around Capitol Square.  Exactly which trees will have to be removed is still 

under investigation. JE Dunn will be assisting in this analysis to determine which 

trees must be removed for construction purposes. 

 

 Herschler Building 

http://ai_files.wyo.gov/ConstructionManagement/Files/CapitolProjectInformationWeblinks.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/140828_ATF_Presentation.pdf
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o Condition of the Existing Façade:  

 The existing exterior envelope is failing due to exposure to weather, time, 

etc. Moisture is collecting behind the cladding leading to rust. 

 The glazing is set on wooden blocks that are failing, causing the glazing to 

slip. 

 The thermal barrier is not functioning well resulting in thermal bridges 

and low efficiency.  

 The sealant between the limestone panels of the façade is failing. 

 Simple window replacement does not seem to be the best option. 

o Infill Stair and Elevation Options: 

 Multiple stair configurations were shown, each with its own character, 

benefits, and drawbacks.  

 It was agreed upon that this new stair should be more than merely an 

egress stair, but rather a grand stair that is enjoyable to use.  

 

 
 

 

 

 

 

(Remainder of page intentionally left blank) 
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 Herschler Addition: 

o The proposed window configurations for the Herschler Addition were derived 

from studies of the Capitol window ratios and sizes.  

o The large façade of the Herschler is broken up on the addition through the use of 

windows; it was agreed that this move was more sensitive to the historic 

neighborhood directly to the north.  

o It is the desire to develop an exterior image that is independent to the interior 

configuration; this will ensure maximum flexibility both in the initial design as 

well as into the future. 

 

 

 North Herschler Area and Parking: 

o It is a priority to maintain a secure site and to ensure that new and existing points 

of entry remain secure. 

o The addition includes a VIP parking area; in addition, the parking garage in its 

entirety will be secured and accessible only by key card.  
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o The landscape design is intended to encourage the general public to enter on the 

south side of the Herschler, limiting open access points. 

o A vegetation buffer is proposed along the sidewalk adjacent to the north drive 

entrance to help soften and block the view to the loading dock, in addition to 

being sensitive to the neighborhood to the north.  

 26
th
 Street and North Drive: 

o The current north drive proposal would result in the removal of the parallel 

parking spaces along West 26th Street. This is due to a lack of space for both 

travel and access to the parking garage on West 26th Street, in addition to 

security.  

o The proposed vegetation buffer is intended to be a first step in accommodating the 

neighborhood.  

 

 
 



PROJECT BALANCE SHEET 9/26/2014

Group Description Encumbrances
 Encumbrances 
Expenditures Balances

Professional Services

Architect	 6,806,150.00$													 5,061,150.00$												 1,745,000.00$																	

Geotechnical	Consultant	 284,965.00$																 160,799.00$															 124,166.00$																				

Material	Testing	

Hazardous	Materials	Testing	 57,257.50$																		 1,757.50$																				 55,500.00$																						

Commissioning

Pre	Construction	Services 385,000.00$																 385,000.00$																				

Construction 

Capitol

Herschler

Connector

CUP

Abatement	Safeway	Building 52,000.00$																		 52,000.00$																						

Site/Utilities

Equipment/Furnishing

Equipment	

Furnishing	

Artwork

Communications

Audio/Visual

Security

Technology	

Miscellaneous

Advertisement	 2,247.80$																					 2,247.80$																				 ‐$																																		

Property	Protection 368.04$																								 368.04$																							 ‐$																																		

Meeting	Support

State	Travel 3,718.92$																					 3,718.92$																				 ‐$																																		

 Printing/Scanning 36.00$																										 36.00$																									 ‐$																																		

Agency Supplied Services

 Technology	Herschler	Move 2,300,000.00$													 84,685.62$																	 2,215,314.38$																	

Property	Protection

 Moving	

Miscellaneous 188.91$																								 188.91$																							 ‐$																																		

Contingencies

Capitol	

 Herschler	

Parking/Grounds	

9,891,932.17$							 5,314,951.79$						 4,576,980.38$											

Group Description Appropriation Obligated Unobligated Balances

SBC

Contingency 700,000.00$																			 700,000.00$																 ‐$																																		

 Flex 165,000.00$																		 165,000.00$															 ‐$																																	

Major Maintenance  

Herschler	Carpet	replacement	2013 1,877,011.00$																 1,877,011.00$																	

 Herschler	Window	repair	2011 150,000.00$																		 150,000.00$																			

Capitol Building Restoration  

Capitol	Building	Restoration	Acct	2003 4,500,000.00$																 4,500,000.00$													 ‐$																																		

Capitol	Building	Restoration	Acct	2013 726,500.00$																			 726,500.00$																 ‐$																																		

 Capitol	Building	Restoration	Acct	2014 259,000,000.00$											 37,300,000.00$											 221,700,000.00$												

Miscellaneous  

State	Office	Building	Pioneer/Safeway	Level	I 406,282.20$																			 406,282.20$																  $                               -   

 Insurance	Capitol	Dome	Repair	 	$																			601,415.60	  $                 601,415.60 

Total	Funding	to	date 268,126,208.80$			 43,797,782.20$			 33,905,850.03$		 224,328,426.60$					

ENCUMBRANCES

APPROPRIATIONS

Total	Encumbrances		to	date
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Project Directory 
 

Client: State of Wyoming – Department of Administration & Information 

Project: State Capitol Restoration & Renovation 

Owner Project: PS0642 HDR Project:  #203620 

Purpose: Project Directory Purpose:  Level III Design 

Document  

Date: 
September 4, 2014 

Project Primary 
Contacts: 

Suzanne Norton suzanne.norton@wyo.gov 307.777.7271  A&I CM Project Coordinator 
Tom Whetstone thomas.whetsone@hdrinc.com   303.318.6288 HDR Project Principal 

  

Oversight 
Group: 

Governor of Wyoming 
Honorable Matthew H. Mead 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7434 
 
Matthew H. Mead  307.777.7434 Governor 
Melissa Martinez melissa.martinez@wyo.gov  307.777.7434 Executive Assistant 
 
Senator Tony Ross 
2402 Pioneer Avenue; Cheyenne, WY 82001 
307.632.8957 
 
Tony Ross tony.ross@wyoleg.gov  307.632.8957 Senator 

 
Representative Tom Lubnau 
4 Cherokee Circle, Gillette, WY 82718 
307.682.1313 
 
Tom Lubnau tom.lubnau@wyoleg.gov  307.682.1313 Speaker, Wyo. House of Rep. 

 
Senator Phil Nicholas 
PO Box 928, Laramie, WY 820713-0928 
307.742.7140 
 
Phil Nicholas phil.nicholas@wyoleg.gov 307.742.7140 Maj. Floor Leader, Senate 
 
 
 
 

mailto:suzanne.norton@wyo.gov
mailto:thomas.whetsone@hdrinc.com
mailto:melissa.martinez@wyo.gov
mailto:tony.ross@wyoleg.gov
mailto:tom.lubnau@wyoleg.gov
mailto:phil.nicholas@wyoleg.gov


Page 2 of 13 

 

Representative Kermit Brown 
PO Box 817, Laramie, WY 82073 
307.745.7358 
 
Kermit Brown kermit.brown@wyoleg.gov  307.745.7358 Maj. Floor Leader, House of Rep. 
 
Senator Chris Rothfuss 
PO Box 1791, Laramie, WY 82073 
307.399.3556 
 
Chris Rothfuss chris.rothfuss@wyoleg.gov 307.399.3556 Min. Floor Leader, Senate 
 
Representative Mary Throne 
PO Box 828, Cheyenne, WY 82003 
307.630.6728 
 
Mary Throne mary.throne@wyoleg.gov 307.630.6728 Min. Floor Leader, House of Rep. 
 
Senator Eli Bebout 
PO Box 112, Riverton, WY 82501 
307.856.0375 
 
Eli Bebout eli.bebout@wyoleg.gov 307.856.0375 VP of Wyoming Senate 
 
Representative Tim Stubson 
1645 South Chestnut, Casper, WY 82601 
307.265.2279 
 
Tim Stubson tim.stubson@wyoleg.gov 307.265.2279 House of Rep. Majority Whip 

  

Advisory Task 

Force on 
Capitol 
Rehabilitation 
and 

Restoration: 

Senator Tony Ross 
2402 Pioneer Avenue; Cheyenne, WY 82001 
307.632.8957 
 
Tony Ross tony.ross@wyoleg.gov  307.632.8957 Senator, Co-Chairman 

 
Representative Dan Zwonitzer 
521 Cottonwood Drive; Cheyenne, 82001 
307.214.7826 
 
Dan Zwonitzer dan.zwonitzer@wyoleg.gov 307.214.7826 Representative 
 
Senator Fred Emerich 
P.O. Box 903; Cheyenne, 82003 
307.634.8783 
 
Fred Emerich fred.emerich@wyoleg.gov  307.634.8783 Senator 

 
Senator Michael Von Flatern 
1318 Columbine Drive; Gillette, 82718 
307.680.4744  
 
Michael Von Flatern michael.vonflatern@wyoleg.gov 307.680.4744 Senator 
 
Representative Rosie Berger  
PO Box 275, Big Horn, WY 82833 
307.752.3459 
 
Rosie Berger rosie.berger@wyoleg.gov 307.752.3459 Representative, Co-Chairman 
 

mailto:kermit.brown@wyoleg.gov
mailto:chris.rothfuss@wyoleg.gov
mailto:mary.throne@wyoleg.gov
mailto:eli.bebout@wyoleg.gov
mailto:tim.stubson@wyoleg.gov
mailto:tony.ross@wyoleg.gov
mailto:dan.zwonitzer@wyoleg.gov
mailto:fred.emerich@wyoleg.gov
mailto:michael.vonflatern@wyoleg.gov
mailto:rosie.berger@wyoleg.gov
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Representative James Byrd 
2511 Snyder Avenue; Cheyenne, 82001 
307.200.0859 
 
James Byrd james.byrd@wyoleg.gov 307.200.0859 Representative 
 
State of Wyoming, Governor’s Office 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7434 
 
Kari Gray kari.gray@wyo.gov 307.777.8208 Chief of Staff 
 
State of Wyoming, Secretary of State Office  
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7378 
 
Pat Arp pat.arp@wyo.gov 307.777.5333 Deputy Secretary of State 
 
State of Wyoming, State Auditor 
State Capitol Building; 200 W 24

th
 St, Suite 114; Cheyenne, WY 82002 

307.777.7831 
 
Vicci Colgan vicci.colgan@wyo.gov 307.777.7831 Deputy State Auditor 
 
State of Wyoming, State Treasurer 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7408 
 
Sharon Garland sharon.garland@wyo.gov 307.777.7475 Deputy State Treasurer 
 
State of Wyoming, State Superintendent of Public Instruction 
Hathaway Building; 2300 Capitol Avenue; Cheyenne, WY 82002 
307.777.7690 
 
John Masters john.masters@wyo.gov 307.777.2058 Deputy Superintendent 
 
Pete Illoway 
839 Ridgeland St; Cheyenne, WY 82009 
307.635.2973 
 
Pete Illoway peters1940@gmail.com 307.635.2973 Public Appointee 
 
E. Jayne Mockler  
P.O. Box 1857, Cheyenne, WY 
307. 631.7534 
 
E. Jayne Mockler ejaynemockler@wyo.gov 307.631.7534 Public Appointee 
 
Wyoming State Historic Preservation Office 
2301 Central Avenue; Barrett Building, Third Floor; Cheyenne, Wyoming 82002 
307.777.7697  
 
Melissa Robb melissa.robb@wyo.gov 307.777.7566 Historic Architecture Specialist 
Brian Beadles brian.beadles@wyo.gov 307.777.8594 Nat. Register Program Coord. 
 
State of Wyoming, Department of Administration & Information – Construction Management 
700 West 21

st
 Street; Cheyenne, WY 82002 

307.777.7769 
 
Suzanne Norton suzanne.norton@wyo.gov  307.777.7271 A&I CM Project Coordinator 

  

mailto:james.byrd@wyoleg.gov
mailto:kari.gray@wyo.gov
mailto:pat.arp@wyo.gov
mailto:vicci.colgan@wyo.gov
mailto:sharon.garland@wyo.gov
mailto:john.masters@wyo.gov
mailto:peters1940@gmail.com
mailto:ejaynemockler@wyo.gov
mailto:melissa.robb@wyo.gov
mailto:brian.beadles@wyo.gov
mailto:suzanne.norton@wyo.gov
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Select 

Committee on 
Leg. Tech. & 
Process: 

Senator Cale Case  
787 S. 4

th
 Street, Lander, WY 82520 

307.332.7623 
 
Cale Case cale.case@wyoleg.gov  307.332.7623 Senator, Co-Chairman 
 
Representative Rosie Berger  
PO Box 275, Big Horn, WY 82833 
307.752.3459 
 
Rosie Berger rosie.berger@wyoleg.gov 307.752.3459 Representative, Co-Chairman 
 
Senator Leland Christensen  
220 West Alta, Alta, WY 83414 
307.353.8204 
 
Leland Christensen leland.christensen@wyoleg.gov  307.353.8204 Senator 
 
Senator Wayne Johnson  

5502 Canyon Rd, Cheyenne, WY 82009 
307.635.2181 
 
Wayne Johnson wayne.johnson@wyoleg.gov  307.635.2181 Senator 
 
Senator Chris Rothfuss 
PO Box 1791, Laramie, WY 82073 
307.399.3556 
 
Chris Rothfuss chris.rothfuss@wyoleg.gov 307.399.3556 Min. Floor Leader, Senate 
 
Representative Mike Greear  
PO Box 542, Worland, WY 82401 
307.347.9801 
 
Mike Greear mike.greear@wyoleg.gov  307.347.9801 Representative 
 
Representative Glenn Moniz  
PO Box 784, Laramie, WY, 82073 
307.745.4711 
 
Glenn Moniz glenn.moniz@wyoleg.gov  307.745.4711 Representative 
 
Representative Ruth Ann Petroff  
PO Box 2764, Jackson, WY 83001 
307.734.9446 
 
Ruth Ann Petroff ruth.petroff@wyoleg.gov  307.734.9446 Representative 

  

Select 
Committee on 

Leg. Facilities: 

Senator Tony Ross 
2402 Pioneer Avenue; Cheyenne, WY 82001 
307.632.8957 
 
Tony Ross tony.ross@wyoleg.gov  307.632.8957 Senator, Co-Chairman 

 
Representative Dan Zwonitzer 
521 Cottonwood Drive; Cheyenne, 82001 
307.214.7826 
 
Dan Zwonitzer dan.zwonitzer@wyoleg.gov 307.214.7826 Representative 
 

mailto:cale.case@wyoleg.gov
mailto:rosie.berger@wyoleg.gov
mailto:leland.christensen@wyoleg.gov
mailto:wayne.johnson@wyoleg.gov
mailto:chris.rothfuss@wyoleg.gov
mailto:mike.greear@wyoleg.gov
mailto:glenn.moniz@wyoleg.gov
mailto:ruth.petroff@wyoleg.gov
mailto:tony.ross@wyoleg.gov
mailto:dan.zwonitzer@wyoleg.gov


Page 5 of 13 

 

Representative Floyd Esquibel  
1222 West 31

st
 St., Cheyenne, WY 82001 

 
Floyd Esquibel floyd.esquibel@wyoleg.gov  307.638.6529 Representative 
 
Senator Michael Von Flatern 
1318 Columbine Drive; Gillette, 82718 
307.680.4744  
 
Michael Von Flatern michael.vonflatern@wyoleg.gov 307.680.4744 Senator 
 
Representative Rosie Berger  
PO Box 275, Big Horn, WY 82833 
307.752.3459 
 
Rosie Berger rosie.berger@wyoleg.gov 307.752.3459 Representative, Co-Chairman 
 
Representative James Byrd 
2511 Snyder Avenue; Cheyenne, 82001 
307.200.0859 
 
James Byrd james.byrd@wyoleg.gov 307.200.0859 Representative 

  

Programming 
Groups: 

SENATE / HOUSE / LSO  
 
Senator Tony Ross 
2402 Pioneer Avenue; Cheyenne, WY 82001 
307.632.8957 
 
Tony Ross tony.ross@wyoleg.gov  307.632.8957 Senator 
 
Senator Fred Emerich 
P.O. Box 903; Cheyenne, 82003 
307.634.8783 
 
Fred Emerich fred.emerich@wyoleg.gov  307.634.8783 Senator 
 
Representative Rosie Berger  
PO Box 275, Big Horn, WY 82833 
307.752.3459 
 
Rosie Berger rosie.berger@wyoleg.gov 307.752.3459 Representative 
 
Representative Dan Zwonitzer 
521 Cottonwood Drive; Cheyenne, 82001 
307.214.7826 
 
Dan Zwonitzer dan.zwonitzer@wyoleg.gov 307.214.7826 Representative 
 
State of Wyoming, Legislative Service Office 
State Capitol Building, 200 W 24

th
 St,  Suite 213; Cheyenne, WY 82002 

307.777.7881 
 
Dan Pauli dan.pauli@wyoleg.gov 307.777.7881 LSO Director 
Mark Quiner mark.quiner@wyoleg.gov 307.777.7881 LSO Assistant Director 
Wendy Madsen wendy.madsen@wyoleg.gov 307.777.7881 LSO Legislative Info. Officer 
Anthony Sara anthony.sara@wyoleg.gov 307.777.7198 LSO Assoc. Information Officer 
 
Judy Parks judy.parks@wyoleg.gov  Senate Staff Supervisor 
Ellen Thompson thompsonwy@msn.com 307.632.4623 Senate Chief Clerk 
Patty Benskin wbenskin@msn.com 307.638.1312 House Chief Clerk 

mailto:floyd.esquibel@wyoleg.gov
mailto:michael.vonflatern@wyoleg.gov
mailto:rosie.berger@wyoleg.gov
mailto:james.byrd@wyoleg.gov
mailto:tony.ross@wyoleg.gov
mailto:fred.emerich@wyoleg.gov
mailto:rosie.berger@wyoleg.gov
mailto:dan.zwonitzer@wyoleg.gov
mailto:dan.pauli@wyoleg.gov
mailto:mark.quiner@wyoleg.gov
file://omac-rsvdifs01/Documents%20and%20Settings/sgreco/My%20Documents/My%20Received%20Files/wendy.madsen@wyoleg.gov
mailto:anthony.sara@wyoleg.gov
mailto:judy.parks@wyoleg.gov
mailto:thompsonwy@msn.com
mailto:wbenskin@msn.com
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GOVERNOR’S OFFICE & ATTORNEY GENERAL’S OFFICE 
 
State of Wyoming, Governor’s Office 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7434 
 
Matt Mead   Governor 
Kari Gray kari.gray@wyo.gov 307.777.7434 Chief of Staff 
Mary Kay Hill marykay.hill@wyo.gov 307.777.8239 Deputy Policy Director 
Michelle Dynes michelle.dynes@wyo.gov 307.777.7434 Administrative Assistant 
 
State of Wyoming, Attorney General’s Office 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7841 
 
Peter K. Michael   Attorney General 
Judy Mitchell judy.mitchell@wyo.gov  307.777.7650 Management Supervisor 
 
 
SECRETARY OF STATE’S OFFICE 
State of Wyoming, Secretary of State Office  
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.7378 
 
Hon. Max Maxfield secofstate@wyo.gov  307.777.7378 Secretary of State 
Pat Arp pat.arp@wyo.gov 307.777.5333 Deputy Secretary of State 
Andrea Byrne andrea.byrne@wyo.gov 307.777.5953 Technology Division Director 
Lori Medina lori.medina@wyo.gov 307.777.3568 CT Specialist 
 
 
STATE AUDITOR’S OFFICE 
State of Wyoming, State Auditor 
State Capitol Building; 200 W 24

th
 St, Suite 114; Cheyenne, WY 82002 

307.777.7831 
 
Hon. Cynthia Cloud   State Auditor 
Vicci Colgan vicci.colgan@wyo.gov 307.777.7831 Deputy State Auditor 
Susan Green susan.green@wyo.gov 307.777.3741 State Auditor’s Office 
Caitlin Argyle caitlin.argyle@wyo.gov 307.777.7482 Executive Assistant 
 
 
STATE TREASURER’S OFFICE 
State of Wyoming, State Treasurer 
State Capitol Building; 200 W 24

th
 St; Cheyenne, WY 82002 

307.777.77408 
 
Hon. Mark Gordon mark.gordon@wyo.gov 307.777.7408  State Treasurer  
Sharon Garland  sharon.garland@wyo.gov  307.777.7475 Deputy State Treasurer  
Michael Walden-Newman 307.777.6404 Chief Investment Officer
 michael.walden-newman@wyo.gov 
Darla Conn darla.conn@wyo.gov 307.777.7171 Chief Accountant   
Erica Legerski erica.legerski@wyo.gov 307.777.6309 Investment Financial Manager 
Diana Walter diana.walter@wyo.gov 307.777.8734 Internal Portfolio Manager 
 
 
SUPERINDENTENT OF PUBLIC INSTRUCTION’S OFFICE 
State of Wyoming, State Superintendent of Public Instruction 
Hathaway Building; 2300 Capitol Avenue; Cheyenne, WY 82002 
307.777.2051 
 
Honorable Cindy Hill   State Superintendent of Public  
   Instruction 

mailto:kari.gray@wyo.gov
mailto:marykay.hill@wyo.gov
mailto:michelle.dynes@wyo.gov
mailto:judy.mitchell@wyo.gov
mailto:secofstate@wyo.gov
mailto:pat.arp@wyo.gov
mailto:andrea.byrne@wyo.gov
mailto:lori.medina@wyo.gov
mailto:vicci.colgan@wyo.gov
mailto:susan.green@wyo.gov
mailto:caitlin.argyle@wyo.gov
mailto:mark.gordon@wyo.gov
mailto:sharon.garland@wyo.gov
mailto:michael.walden-newman@wyo.gov
mailto:darla.conn@wyo.gov
mailto:erica.legerski@wyo.gov
mailto:diana.walter@wyo.gov
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John Masters john.masters@wyo.gov 307.777.2058 Deputy Superintendent of Public 
   Instruction 
Samuel Shumway samuel.shumway@wyo.gov 307.777.2059 Counsel to the Superintendent 
Christine Steele christine.steele@wyo.gov 307.777.2057 OSPI Operations Director  

  

Owner: State of Wyoming, Department of Administration & Information 
2001 Capitol Avenue, Emerson Building Room 131; Cheyenne, WY 82002 
307.777.7201 
 
Dean Fausset dean.fausset@wyo.gov 307.777.6414 A&I Director 
 
State of Wyoming, Department of Administration & Information – Construction Management 
700 West 21

st
 Street; Cheyenne, WY 82002 

307.777.7769 
 
Mel Muldrow mel.muldrow@wyo.gov 307.777.8660 A&I CM Administrator  
Suzanne Norton suzanne.norton@wyo.gov 307.777.7271  A&I CM Project Coordinator* 
Dennis Egge dennis.egge@wyo.gov 307.777.5691 A&I CM Project Manager 
Jaci Williams jaci.williams@wyo.gov 307.777.7162 Computer Drafter/Space Planner 
Tamra Wales tamra.wales@wyo.gov 307.777.6976 A&I CM Construction Clerk 

  

Stakeholders: State of Wyoming, Administration & Information, General Services Division 
801 W 20

th
 St.; Cheyenne, WY 82002 

307.777.7767 
 
Russ Noel russell.noel@wyo.gov 307.777.8659  A&I GS Administrator  
Justin Huntley justin.huntley@wyo.gov 307.777.6505  A&I Skilled Trades Manager  
Keith Call keith.call@wyo.gov 307.777.6509  A&I Trades, Carpentry  
Casey Hibbs casey.hibbs@wyo.gov 307.777.5439  A&I Trades, Plumbing  
Alfred Vitley alfred.vitley@wyo.gov 307.777.5439  A&I Trades, Plumbing  
Jed Lane jed.lane@wyo.gov 307.777.7767  A&I Trades, HVAC  
Louis Ditzler louis.ditzler@wyo.gov 307.777.3640  A&I Trades, Electrical  
 
 
State of Wyoming, Administration & Information, General Services Division, Facilities Operations 
Hunt Building; 2305 Carey Avenue; Cheyenne, WY 82002 
307.777.7760 
 
Joe McCord joe.mccord@wyo.gov 307.777.7760 A&I Facilities Op Manager 
Joseph Williams joe.williams@wyo.gov 307.777.7225 A&I Grounds Manager 
 
 
State of Wyoming, Administration & Information, Information Technology Division 
Emerson Building; 2001 Capitol Ave.; Cheyenne, WY 82001 
307.777.5003 

 
Troy Babbitt troy.babbitt@wyo.gov 307.777.7731 A&I Telecomm 
Ken Enyeart ken.enyeart@wyo.gov 307.777.5498 A&I Telecomm 
Tom Herdt therdt@cciwy.com 307.773.1381 A&I Telecomm 
Bob Nicholls bob.nicholls@wyo.gov 307.777.7567 A&I Telecomm 
Jolea Walker jwalker@cciwy.com 307.773.1389 A&I Telecomm 
 
Wyoming Arts Council 
Kendrick Building; 2320 Capitol Ave.; Cheyenne, WY 82002 
307.777.7742 

 
Rita Basom rita.basom@wyo.gov 307.777.7473 Arts Council Manager 
 

mailto:john.masters@wyo.gov
mailto:samuel.shumway@wyo.gov
mailto:christine.steele@wyo.gov
mailto:dean.fausset@wyo.gov
mailto:mel.muldrow@wyo.gov
mailto:suzanne.norton@wyo.gov
mailto:dennis.egge@wyo.gov
mailto:jaci.williams@wyo.gov
mailto:tamra.wales@wyo.gov
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Wyoming State Museum 
Barrett Building, 4

th
 Floor; 2301 Central Ave.; Cheyenne, WY 82002 

307.777.8021 

 
Helen B. Louise helen.louise@wyo.gov 307.777.8021  SP&CR-State Museum Manager 

David Newell david.newel@wyo.gov  307.777.7677 SP&CR-State Museum Curator 
Mark Brammer mark.brammer@wyo.gov 307.777.7025  SP&CR-Curator of  
   Exhibits/Supervisor Of Museum 
   Programs  

  

Technology: Wyoming Department of Enterprise Technology Services 
Emerson Building, Room #206, 2001 Capitol Avenue 
Cheyenne, WY 82002 
Website: ets.wyo.gov 
Support: 307.777.5000 
 
Ron Newnum ron.newnum@wyo.gov 307.777.5003 ETS Technical Ops Manager 
  307.286.0587 c  
Flint Waters flint.waters@wyo.gov 307.777.5840 ETS – State CIO 
Meredith Bickell meredith.bickell@wyo.gov 307.777.5840 ETS – State Deputy CIO 
Cassie Lallak cassie.lallak@wyo.gov 307.777.7456 ETS – Sr. IT Project Manager 
Sean Moore sean.moore@wyo.gov 307.777.5085 ETS – Admin., Info. Services 
Rick Imbrogno rick.imbrogno@wyo.gov 307.777.5003 ETS – Admin., Info. Technology 

  

Highway 
Patrol: 

Wyoming Highway Patrol 
5300 Bishop Blvd.; Cheyenne, WY 82009-3340  
307.777.4301 
 
Tom Stoker tom.stoker@wyo.gov 307.777.4341 WY Highway Patrol Captain 
Tonya Dove tonya.dove@wyo.gov 307.777.8910 WY Highway Patrol Lieutenant 

  

City: City of Cheyenne 
2101 O’Neil Ave.; Cheyenne, WY 82001 
307-637-6200 
 
Matt Ashby mashby@cheyennecity.org 303.637.6271 Planning Services Director 
Brandon Cammarata bcammarata@cheyennecity.org 307.638.4303 Planning & Development Dir. 
Rob Geringer rgeringer@cheyennecity.org 307.638.4314 City Engineer 
Nathan Beauheim nbeauheim@cheyennecity.org 307.638.4315 Assist. City Eng/Eng Serv. Dir.     

  

Architects: HDR Architecture, Inc 
1670 Broadway, Suite 3400; Denver, CO 80202-4824 
303.764.1520 | fax 303.860.7139 
hdrarchitecture.com  
 
Jason Uyeda jason.uyeda@hdrinc.com 303.323.9874 HDR Denver VP & Principal 
Tom Whetstone thomas.whetstone@hdrinc.com  303.318.6288 HDR Project Principal  
Rebecca Worsham rebecca.worsham@hdrinc.com 303.318.6261 HDR Project Facilitator 
Jeff Fleischer jeffrey.fleischer@hdrinc.com 303.318.6340 HDR Senior Project Architect 
Maurice Salata maurice.salata@hdrinc.com 303.323.9823 HDR Senior Project Designer 
John Lutz john.lutz@hdrinc.com 303.318.6340 HDR Project Architect 
Amanda Owens amanda.owens@hdrinc.com 303.318.6316 HDR Project Architect 
Tim Nuanes tim.nuanes@hdrinc.com 303.318.6295 HDR Project Architect 
Armando Risi armando.risi@hdrinc.com 303.764.1589 HDR Sen. Arch. Proj. Coordinator 

mailto:helen.louise@wyo.gov
mailto:david.newel@wyo.gov
mailto:mark.brammer@wyo.gov
http://ets.wyo.gov/
mailto:ron.newnum@wyo.gov
mailto:flint.waters@wyo.gov
mailto:meredith.bickell@wyo.gov
mailto:cassie.lallak@wyo.gov
mailto:sean.moore@wyo.gov
mailto:rick.imbrogno@wyo.gov
mailto:tom.stoker@wyo.gov
mailto:tonya.dove@wyo.gov
mailto:mashby@cheyennecity.org
mailto:bcammarata@cheyennecity.org
mailto:rgeringer@cheyennecity.org
mailto:nbeauheim@cheyennecity.org
mailto:jason.uyeda@hdrinc.com
mailto:thomas.whetstone@hdrinc.com
mailto:rebecca.worsham@hdrinc.com
mailto:jeffrey.fleischer@hdrinc.com
mailto:maurice.salata@hdrinc.com
mailto:john.lutz@hdrinc.com
mailto:amanda.owens@hdrinc.com
mailto:tim.nuanes@hdrinc.com
mailto:armando.risi@hdrinc.com
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Gavin Sharp gavin.sharp@hdrinc.com 303.318.6325 HDR Arch. Project Coordinator 
Bordar Fang bordar.fang@hdrinc.com 303.318.6333 HDR Arch. Project Coordinator 
Sandra Hueske sandra.hueske@hdrinc.com 303.318.6298 HDR Arch. Project Coordinator 
Raphael Chavez raphael.chavez@hdrinc.com  303.318.6268 HDR Arch. Project Coordinator 
Kaylyn Kirby kaylyn.kirby@hdrinc.com 303.318.6293 HDR Arch. Project Coordinator 

  

Historic 

Preservation 
Architect: 

Preservation Design Partnership 
One South Broad Street, Suite 1702, Philadelphia, PA 19107 
215.842.3388 | 215.501.7299 fax 
pdparchitects.com 
 
George Skarmeas gskarmeas@pdparchitects.com 215.842.3388 PDP Planning & Design  
   x102 Dir* 
   215.704.2767 c 
Dominique Hawkins dhawkins@pdparchitects.com 215.842.3388 PDP Managing Principal 
   x101 
   215.901.2866 c 
Mary Dempsey Lau mdempseylau@pdparchitects.com  
   215.842.3366 PDP Project Architect 
   Ext. 112 PDP 
John Evans jevans@pdparchitects.com 215.842.3388 PDP Project Coordinator 
    x105 

  

Architects:: Plan One / Architects 
4020 Dewar Drive, Suite A; Rock Springs, WY 82901 
307.352.2954 | fax 307.352.2956 
planone.com 
 
Charlie Van Over cvanover@planone.com 307.352.2954 Plan One Project Manager * 
   307.389.2955 c 
Dawn Atkinson datkinson@planone.com 307.352.2954   Plan One Project Manager 

  

Project 

Management: 
HDR Architecture, Inc 
8404 Indian Hills Drive; Omaha, NE  68114-4049 
402.399.1000 | fax 402.399.4979 
 
Wade Goehring  wade.goehring@hdrinc.com  402.399.4825 HDR Associate Vice President 

  

Landscape 
Architecture: 

HDR Architecture, Inc 
33 W. Monroe St., Suite 1750; Chicago, IL 60603-5300 
312.257.4382 
 
Lance Thies lance.thies@hdrinc.com  312.470.9518 HDR Landscape Architect 

  

mailto:gavin.sharp@hdrinc.com
mailto:bordar.fang@hdrinc.com
mailto:sandra.hueske@hdrinc.com
mailto:raphael.chavez@hdrinc.com
mailto:kaylyn.kirby@hdrinc.com
mailto:gskarmeas@pdparchitects.com
mailto:dhawkins@pdparchitects.com
mailto:mdempseylau@pdparchitects.com
mailto:jevans@pdparchitects.com
mailto:cvanover@planone.com
mailto:datkinson@planone.com
mailto:wade.goehring@hdrinc.com
mailto:lance.thies@hdrinc.com
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Landscape 

Consultant: 
Heritage Landscapes 
Connecticut Address: 
34 Wall Street 
Norwalk, CT 06850 
www.heritagelandscapes.com 
203-852-9966 
 
Vermont Address: 
P.O. Box 321 
501 Lake Road 
Charlotte, VT 05445 
802.425.4330 
 
Patricia O’Donnell odonnell@heritagelandscapes.cc   802.425.4330 Principal 
Peter Viteretto viteretto@heritagelandscapes.cc   203.8529966 Senior Associate 
    203.858.6110c 
Glenn Stach stach@heritagelandscapes.cc  Project Manager & Assoc.  

  

Structural 
Engineer: 

Robert Silman Associates 
32 Old Slip, 10

th
 Floor, New York, NY 10005 

202.333.6230 | fax 202.318.3015 
 
32 Old Slip, 10th Floor, New York, NY 10005 
212.620.7970 | fax 212.620.8157 
silman.com 
 
Edmund Meade meade@silman.com 212.620.7970 RSA Principal* 
  917.678.1165 c 
Nancy Hudson hudson@silman.com 212.620.7970 RSA Associate 
  Ext 223 
  917.215.6500 c  
Deborah McGuinness mcguinness@silman.com  212-620-7970 RSA Associate 
  Ext 235  
Andre Georges georges@silman.com  212-620-7970 RSA Senior Project Engineer 
  Ext 223 
Shinjinee Pathak pathak@silman.com  212-620-7970 RSA Project Engineer 
  Ext 256 
Harrison Yamamoto yamamoto@silman.com  212-620-7970 RSA Engineer 
  Ext 242 
Kate Morrical morrical@silman.com  202-333-6230 RSA Digital Design Manager, BIM 
  Ext 420 

  

MEP Engineer: 

 
 

Joseph R. Loring & Associates 
300 Alexander Park; Suite 310; Princeton, NJ 08540 
609.716.6160 | fax 609.716.6162 
loringengineers.com 
 
Barry Maltz bmaltz@loringengineers.com 646.674.6101 JRLA: Chairman / CEO 
  917.494.6833 c 
Steve Kenah skenah@loringengineers.com 646.674.6107    JRLA: Principal  
  201.341.9571 c 
Vincent Farese vfarese@loringengineers.com 609-716-6160 JRLA: Proj. Principal Elec Eng 
  Ext 201 
Keith Cockerman kcockerham@loringengineers.com    609-716-6160    JRLA: Proj. Manager – HVAC 
    Eng. 
  Ext 209 
  646-385-0247 c 
Sean Tuohy stuohy@loringengineers.com 609-716-6160 JRLA: Electrical Engineer 

http://www.heritagelandscapes.com/
mailto:odonnell@heritagelandscapes.cc
mailto:viteretto@heritagelandscapes.cc
mailto:stach@heritagelandscapes.cc
mailto:meade@silman.com
mailto:hudson@silman.com
mailto:mcguinness@silman.com
mailto:georges@silman.com
mailto:pathak@silman.com
mailto:yamamoto@silman.com
mailto:morrical@silman.com
mailto:bmaltz@loringengineers.com
mailto:skenah@loringengineers.com
mailto:vfarese@loringengineers.com
mailto:kcockerham@loringengineers.com
mailto:stuohy@loringengineers.com
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  Ext 204 
Jeffrey Lyman jlyman@loringengineers.com 646-674-6181 JRLA: Plumbing Eng 
David Quinlan dquinlan@loringengineers.com 609-716-6160 JRLA: Plumbing Eng 
  Ext 203 
Jonathon Ball jball@loringengineers.com 646-674-6167 JRLA: Revit Model Driver 
Zach Heilman zheilman@loringengineers.com 609-716-6160 JRLA: Mechanical Designer 
  Ext 234 
John Toohey jtoohey@loringengineers.com 609-716-6160 JRLA: Mechanical Designer 
  Ext 215 
Nitish Joy njoy@loringengineers.com 609-716-6160 JRLA: Mechanical Designer 
  Ext 206 
Jamie Lynn jlynn@loringengineers.com 609-716-6160 JRLA: Administration 
  Ext 221 
Oris Thomas othomas@loringengineers.com 609-716-6160 JRLA: Plumbing Engineer 
  Ext 217 
Michael Birmingham mbirmingham@loringengineers.com    646-674-6161  JRLA: Revit Model Driver 

  

Fire Protection 
Engineering: 

AON Fire Protection Engineering 
6305 Ivy Lane, Suite 220, Greenbelt, Maryland 20770 
301.220.1212 
Corporate Office: AON Fire Protection Engineering Corporation 
4 Overlook Point, Lincolnshire, IL 60069 
847.442.6300 
Remittances: AON Fire Protection Engineering 
22995 Netwrok Place, Chicago, IL 60673-1229 
aonfpe.com  
 
John Devlin john.devlin@aon.com 301.486.7602 AON Managing Director* 
  301.526.6071 c   
Jennifer Zaworski jennifer.zaworski@aon.com  AON Proj. Mgr | Lead Engineer 
Kimberly Helton Kimberly.helton@aon.com  
Moriel Kaplan moriel.kaplan@aon.com  

  

Lighting Design: Gary Steffy Lighting Design Inc. 
2900 South State Street, Suite 12, Ann Arbor, MI 48104 
800.537.1230  
gsld.com 
 
Gary Steffy grs@gsld.net 800.537.1230 GSLD Principal* 
   ext 1 
Gary Woodall gjw@gsld.net 800.537.1230 GSLD Senior Designer 
   ext 2 
Ben Strauss bss@gsld.net 800.537.1230 GSLD Assistant 
   ext 3 

  

mailto:jlyman@loringengineers.com
mailto:dquinlan@loringengineers.com
mailto:jball@loringengineers.com
mailto:zheilman@loringengineers.com
mailto:jtoohey@loringengineers.com
mailto:njoy@loringengineers.com
mailto:jlynn@loringengineers.com
mailto:othomas@loringengineers.com
mailto:mbirmingham@loringengineers.com
mailto:john.devlin@aon.com
mailto:jennifer.zaworski@aon.com
mailto:Kimberly.helton@aon.com
mailto:moriel.kaplan@aon.com
mailto:grs@gsld.net
mailto:gjw@gsld.net
mailto:bss@gsld.net
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Audio/ 

Acoustics: 
K2 Audio, LLC 
4900 Pearl East Circle 
Suite 201E 
Boulder, CO 80301 
303.865.5500 
 
Deb Britton deb.britton@k2audio.com 303.865.5500 K2 Audio, CEO and Principal 
    Consultant  
Dave Donnelly    Operations Manager  
Rodrigo Ordonez rodrigo.ordonez@k2audio.com 303.865.5500 K2 Audio  
Nathan Hicks  nathan@k2audio.com 303.865.5500   K2 Audio 

  

Security: DVS – Ducibella Venter & Santore 
Headquarters:  
1020 Sherman Avenue 
Hamden, CT 06514 
Main: 203.288.6950 
Fax: 203.288.6950  
 
Manhattan Office: 
150 Broadway  
New York, NY 10038 
Main: 203.288.6490 
Fax: 203.288.6950 
 
Robert Ducibella rducibella@bdvssecurity.com 203.288.6290 Founding Principal  
Phil Santore psantore@dvssecurity.com 203.288.6290 Senior Principal 
Jeffrey Venter jventer@dbvssecurity.com 203.288.6290 Senior Principal 
Al Palumbo apalumbo@dvssecurity.com 800.819.3364 Principal and VP Operations 
  Ext. 112 
  203.530.9286   

  

Hardware: Jack Soeffing Consultant 
341 W. Allens Lane 
Philadelphia, PA 19119-2802 
215.247.5050  

  

Civil Engineer: BenchMark Engineers, P.C. 
1920 Thomes Ave., Suite 620; Cheyenne, Wyoming 82001 
307.634.9064 | fax  307.778.8010 
  
Scott Larson scottl@benchmarckengineers.com  307.634.9064     Benchmark President/Owner 
Kelly Hafner kellyh@benchmarkengineers.com 307.634.9064    Benchmark Civil Engineer 

  

Cost Estimating: International Consultants, Inc 
221 Chestnut Street, Suite 200; Philadelphia, PA 19106 
215.923.8888 | fax 215.592.8989 
iciconst.com 
 
Michael Funk mfunk@iciconst.com 215.923.8888 President* 

  

mailto:deb.britton@k2audio.com
mailto:rodrigo.ordonez@k2audio.com
mailto:nathan@k2audio.com
mailto:rducibella@bdvssecurity.com
mailto:psantore@dvssecurity.com
mailto:jventer@dbvssecurity.com
mailto:apalumbo@dvssecurity.com
mailto:scottl@benchmarckengineers.com
mailto:kellyh@benchmarkengineers.com
mailto:mfunk@iciconst.com
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Non-Destructive 

Testing: 
GB Geotechnics 
88 University Place, 9th Floor; New York, NY 10003 
212.777.3770 | fax 212.777.3130 
gbg-us.com 
 
Chase Bransby-Zachary cbz@gbg-us.com  212.777.3770 GBG Vice President 
  310.990.8062 c  
 
George Ballard  gballard@gbg.co.uk     212.777.3770 GBG Director 
Katherine Adams  kadams@gbg.co.uk     776.670.2010  GBG MBS Project Manager 
  307.640.1865c           temporary 
Mallary Simmons  msimmons@gbg-us.com     917.975.5185c GBG MBS Manager after 4/7 
Alan (Al) White  awhite@gbg-us.com     917.297.0513c GBG Project Manager 

  

Vertical Access: Vertical Access LLC 
P.O. Box 4135; Ithaca, NY 14852 
607.257.4049 | fax 607.257.2129 
vertical-access.com 
 
Kent Diebolt  kent@vertical-access.com     607.227.3366c VA Partner 
Evan Kopelson  evan@vertical-access.com     607.592.9034c VA Partner 

  

Construction 
Peer Review: 

Sage, Ltd. 
235 Bridger Canyon Spur, Bozeman, MT 59715 
406.587.7277 | 406.582.7500 (fax) 
 
David Pedersen dipsageltd@earthlink.net   406.587.7277 Sage Principal* 

  

High Reach 
Rental: 

United Rentals 
Travis Woodward 
Inside Sales Representative 
 
United Rentals F10 
1215 West Lincolnway 
Cheyenne, WY 82001 USA 
Phone: 307.632.1802; Fax: 307.632.4722 
Cell: 307.287.2965 
twoodwar@ur.com 
http://www.unitedrentals.com/ 

 

 

 

 

 

mailto:cbz@gbg-us.com
mailto:gballard@gbg.co.uk
mailto:kadams@gbg.co.uk
mailto:msimmons@gbg-us.com
mailto:awhite@gbg-us.com
mailto:kent@vertical-access.com
mailto:evan@vertical-access.com
mailto:dipsageltd@earthlink.net
mailto:twoodwar@ur.com
http://www.unitedrentals.com/
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C o n f e r e n c e   R e c o r d 

 

Purpose: Advisory Task Force  
Workshop/Update  

Phase: Level III Design 
 

Owner Project # PS0642 | HDR Project #203620 

Date & Time: August 28, 2014 
9:00am MDT 

Meeting 
Location: 

Herschler Conference Room B-63 
Cheyenne, WY 

Document Date: September 29, 2014 Recorded by:  Kaylyn Kirby     

Primary 
Contacts: 

Suzanne Norton suzanne.norton@wyo.gov 307.777.7271  AICM Project Coordinator 
Tom Whetstone thomas.whetstone@hdrinc.com   303.318.6288 HDR Project Principal 

Meeting 
Attendees: 

Tony Ross tony.ross@wyoleg.gov  307.632.8957 Senator, Co-Chairman  
Rosie Berger rosie.berger@wyoleg.gov 307.752.3459 Representative, Co-Chairman 
James Byrd james.byrd@wyoleg.gov 307.200.0859 Representative 
Dan Zwonitzer dan.zwonitzer@wyoleg.gov 307.214.7826 Representative  
Floyd Esquibel floyd.esquibel@wyoleg.gov  307.638.6529 Representative 
Pat Arp pat.arp@wyo.gov 307.777.5333 Deputy Secretary of State  
Vicci Colgan vicci.colgan@wyo.gov 307.777.7831 Deputy State Auditor 
Sharon Garland sharon.garland@wyo.gov 307.777.7475 Deputy State Treasurer 
John Masters john.masters@wyo.gov 307.777.2058 Deputy Superintendent of Public 
   Instruction 
E. Jayne Mockler ejaynemockler@wyo.gov 307.631.7534 Public Appointee 
Melissa Robb melissa.robb@wyo.gov 307.777.7566 Historic Architecture Specialist 
Wendy Madsen wendy.madsen@wyoleg.gov 307.777.7881 LSO Legislative Info. Officer 
Anthony Sara anthony.sara@wyoleg.gov 307.777.7198 LSO Assoc. Information Officer 
Tom Stoker tom.stoker@wyo.gov 307.777.4341 WY Highway Patrol Captain 
Tonya Dove tonya.dove@wyo.gov 307.777.8910 WY Highway Patrol Lieutenant 
Suzanne Norton suzanne.norton@wyo.gov  307.777.7271 AICM Project Coordinator 
Dean Fausset dean.fausset@wyo.gov 307.777.6414 A&I Director 
Mel Muldrow mel.muldrow@wyo.gov 307.777.8660 AICM Administrator 
Russ Noel russell.noel@wyo.gov 307.777.8659  A&I Admin. 
Dennis Egge dennis.egge@wyo.gov 307.777.5691 AICM Project Manager 
Tina Wortham tina.wortham@wyo.gov 307.777.6713 A&I 
Dirk Schafer dirk.schafer@jedunn.com 815.292.8702   JE Dunn, Principal 
Dustin Liljehorn dustin.liljehorn@jedunn.com 503.247.1120   JE Dunn, Sr. Project Manager 
Jeff Callinan jeff.callinan@jedunn.com 952.833.5961   JE Dunn, Pre-Construction         
                                                                                                                    Manager 
David Slovikoski  daivid.slovikoski@jedunn.com 816.292.8682 JE Dunn, Estimator 
Brent Kunz bkunz@hkwyolaw.com 307.634.7723 JE Dunn, Consultant 
Jason Uyeda jason.uyeda@hdrinc.com 303.323.9874 HDR Denver VP & Principal 
Tom Whetstone thomas.whetstone@hdrinc.com  303.318.6288 HDR Project Principal  
Jeff Fleischer jeffrey.fleischer@hdrinc.com 303.318.6340 HDR Senior Project Architect 
Maurice Salata maurice.salata@hdrinc.com 303.323.9823 HDR Senior Project Designer 
Kaylyn Kirby kaylyn.kirby@hdrinc.com 303.318.6293 HDR Arch. Project Coordinator  
Sandra Hueske sandra.hueske@hdrinc.com 303.318.6298 HDR Arch. Project Coordinator 
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Distribution: Primary Contacts / Meeting Attendees 
George Skarmeas gskarmeas@pdparchitects.com    215.842.3388 PDP Planning & Design Director 
Mary Dempsey Lau mdempseylau@pdparchitects.com 215.842.3388 PDP Project Coordinator   
Charlie Van Over cvanover@planone.com 307.352.2954 Plan One President 
John Lutz john.lutz@hdrinc.com 303.764.1589 HDR Project Architect 

Attachments: Agenda  (one) – 8 ½ x 11 sheet August 28, 2014  AICM 
Presentation  (75) – 8 ½ x 11 sheets August 28, 2014  HDR | PDP | P1 

 

Discussion: 
A. Opening Comments: The Advisory Taskforce Co-Chairman shared the following updates: 

1. The Select Committee of Legislative Services met on August 27, 2014 and toured potential 
temporary spaces for legislature.  
 

2. The buildings toured were the Old Liquor Warehouse (state owned property) and the Jonah 
Financial building (privately owned, to be leased). While both options would require renovations 
and build outs, they are viable options for temporary space. 

 
B. A&I Construction Management (AICM) Updates: 

1. The old Safeway building on Pioneer is scheduled to be demolished before the end of the year. 
a. AICM is working with the design team on demolition plans, with the hope that it will go out to 

bid in September, with work starting in October.  
b. The team has been working with DEQ to address soil contamination.  Demolition is being 

planned so the work is done while the water table is low. 
 

2. Hazardous materials assessments of the Capitol are still underway, with the hopes that a report 
will be complete by mid-September.  Assessment of the Herschler building will directly follow the 
Capitol observations. 
 

3. The Geotechnical report and the analysis of the exterior cladding for the Herschler are complete 
and have been passed on to the design team for review and comment. 

 

4. Preserve Wyoming Conference: 
a. S. Norton and M. Muldrow are attending the Preserve Wyoming Conference (September 11, 

2014) and reached out to see if other members of the Advisory Task Force team were 
interested in attending.  

b. This is a good opportunity to get members of the preservation community excited about the 
renovation and preservation of the Wyoming State Capitol.  

 
5. Summary of the Construction Manager at Risk selection process: 

a. The state is pleased with JE Dunn’s experience with other Capitol buildings around the 
country, in addition to their direction and process.  

b. Representative Berger visited St. Paul to view JE Dunn’s progress on the Minnesota State 
Capitol. Representative Berger was able to meet with Minnesota Construction Management 
and JE Dunn to walk through the construction zone.  

 
C. JE Dunn Presentation:  

1. JE Dunn is excited to be working with Wyoming on this project. They are very familiar with and 
passionate about historical preservation, and appreciate the state’s desire to invest in its past and 
future through the preservation of the Capitol building.  

 
2. The JE Dunn team includes the following individuals: 

a. Dirk Schafer, Principal  
b. Dustin Liljehorn, Senior Project Manager 
c. Jeff Callinan, Preconstruction Manager   
d. David Slovikoski, Estimator  
e. Willis Bowers, Project Superintendent  
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f. Dave Barber, MEP Coordination Manager 
g. Mark Ekinton, Forman 
h. Christa Seaberg, Compliance Manager  

 
D. HDR / PDP / P1 Presentation & Discussion: 

1. Security Assessments: 
a. The security assessment is underway for Capitol Square.  
b. This work is being coordinated directly with the State Troopers. 
c. Data Center: ETS has been authorized to proceed with vacating the data center in the 

Herschler. This is currently underway. 
 

2. Arborist Report: 
a. An analysis of the existing trees within the Capitol District has been completed.  
b. This work includes analysis, database, and a tag for each tree.  Each tree is described by 

species and condition.  
c. This tree database is a valuable asset for the state to have now and into the future. The 

information has been placed within a searchable spreadsheet that will allow the state to track 
trees for health and maintenance.  

 
3. Capitol Update: 

a. Focus has been on the HVAC systems within the Capitol; this is a crucial aspect of the 
renovation. 

b. The lighting package has also been a focus. The team has been looking at historic light 
fixtures for various zones within the Capitol. In addition to investigating lighting levels, 
presence and quality.   

c. The team has been investigating the historic landscape of the Capitol, and is working to 
provide their recommendations.  

 
4. Herschler Construction Safety and Security: 

a. The team is working with JE Dunn and the state troopers to ensure the safety and security of 
the occupants throughout construction. JE Dunn has worked with occupied buildings in the 
past, and is familiar with procedure.  

b. The goal is to keep public visitors at a minimum during construction so as to reduce potential 
risk.  

c. Occupants will be kept up to date on scheduling of construction in an effort to reduce 
interruptions and inefficiencies.  

 
5. Temporary Space Planning: 

a. Agencies: 
i. Space planning spreadsheets have been developed for each agency from observing 

their current space usage and reviewing their organization charts. 
ii. The design team has been meeting with the various agencies to ensure their needs are 

met in both the temporary and future solutions.  
iii. The Herschler agency reductions proposed in the Level I/II Study are not yet resolved.  

 
b. Potential Relocation Diagrams: 

i. The design team is looking at potential temporary locations of agencies during 
construction. 

ii. It is anticipated that JE Dunn will assist with the coordination of this effort. 
 

c. Temporary Space Planning for Elected Officials:  Potential locations have been toured 
around Cheyenne, including: 

i. 2020 Carey:  This property has 36,000 square feet of available leasable space. This 
building would accommodate three elected offices; inclusive of the Auditor’s Training 
Room and Treasurer’s Unclaimed Property Division.   

• This building would require renovation to accommodate the elected offices. 

• Currently, the Office of Administrative Hearings resides within 2020 Carey (5
th
 floor). 
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• The building has State communication infrastructure in place.  
ii. Jonah Financial building: This property has 35,000 square feet of available space, and 

is Class A Lease Space. 

• This building would require renovation to accommodate the elected offices. 

• If the Governor selects this location, the remaining available space would 
accommodate the elected offices currently located in the Capitol only. The 
Treasurer’s Office would not have exterior windows. 

• If the Governor does not locate here, the space would likely accommodate the three 
elected offices, inclusive of the Auditor’s training room, and the Treasurer’s 
Unclaimed Property Division. 
 

d. Temporary Space for Legislature and LSO: 
i. It is agreed that Little America and the LCCC are not considered viable options for the 

temporary housing of the legislature and LSO.  These properties may be able to meet 
the needs of legislature’s session; however, the needs of LSO cannot be met at these 
locations. 

ii. Jonah Financial and the Old Liquor Commission Office and Warehouse are two options 
under consideration at this time.  

iii. The Old Liquor Commission Office and Warehouse:  This property is owned by the 
state.  

• This space would require work to renovate and build it out to fit the state’s needs. 

• The building has plenty of space for legislature and supporting functions.  
iv. Jonah Financial: This property has 35,000 square feet of available space. 

• The layout at this location would fragment the various functions and operations of 
legislature and LSO. 

• The an initial test-fit prepared by the design team suggests that this location has 
limited space for session staff, does not accommodate chairman offices or session 
support, and does not appear to provide sufficient committee room space.  

• Support space for the Governor, elected officials, Attorney General, Capitol Club, 
and media is not provided.  

• Further study with LSO is needed. 
 

e. Temporary Space for the Governor: 
i. The design team has looked at multiple locations to temporarily house the Governor, 

including the Herschler, the Jonah Financial Building, and the Idelman Mansion. The 
Herschler has been removed as an option due to the desire to remove the Governor 
from the construction zone.  

ii. The design team has prepared test fits for the Jonah Financial building and the Idelman 
Mansion.  

iii. Idelman Mansion and Kendrick house: 

• The state has recently purchased the Idelman Mansion, making the property 
available for consideration.  

• The Idelman Mansion appears to provide the space required to house the Governor 
and the Policy Group, while the Kendrick house could accommodate the Attorney 
General.  
 

f. Comments Regarding Temporary Space: 
i. The Secretary of State’s Office and the State Auditor’s Office agreed that they could 

make either 2020 Carey or the Jonah Financial building work for their needs 
temporarily; however, they prefer the 2020 Carey building for its location. 

ii. The State Auditor’s Office agreed that the training room needed by their office could be 
housed off site.  

iii. The State Treasurer’s Office agreed that it is very important for their entire department 
to be together, including during the temporary location. 

iv. It was agreed that the public should remain well informed as to the temporary location 
of the various parts of the government.  
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v. A cost analysis will be provided to help the state make an informed decision using 
leased versus renovating state-owned property for temporary space needs.. 

vi. The team expects to be asking the Oversight Group for direction on temporary space 
planning at the September meeting. 

vii. The temporary locations of agencies that will move during construction will be 
determined after the legislature and elected offices.  

 
6. Capitol Square Site Plan: 

a. The goal of the Capitol Square site will be to maintain focus on the Capitol while creating a 
pedestrian spine and “breathing space” south of the Herschler. This “breathing space” is a 
pause between the old and new buildings.  

b. Existing trees are an important part of the landscape and will be taken under serious 
consideration. The arborist report is meant to access the condition and location of trees 
around Capitol Square.  Exactly which trees will have to be removed is still under 
investigation. JE Dunn will be assisting in this analysis to determine which trees must be 
removed for construction purposes. 

i. Trees that are in harms way due to construction will need to be removed or relocated. 
ii. Trees that are in poor health will be removed 

 
7. Herschler Design Update: 

a. The proposed plan diagrams for the Herschler were discussed.  
i. The lower level is being renovated to bring light down to the space and reinforce the 

connection between the Capitol and the Herschler.  
ii. The upper floor plan provides new committee or meeting rooms in addition to office 

space in both the addition and the existing wings of the Herschler. The design team is 
looking at the possibility of placing the elected officials both in the addition or the 
original Herschler.   

iii. The electrical room is located on the first floor of the Herschler building in lieu of the 
lower level to reduce the vulnerability to flooding of this important equipment.  

iv. The original elevators, stairs, and cores locations are to remain in the Herschler.  The 
addition will add additional elevators, stairs, and cores. 

v. The atrium will be altered to enclose each office suite (verses the existing open 
configuration) to address air quality, safety, security, and acoustics in the Herschler.  

vi. Placing the cooling towers and emergency generators on the fourth floor is proposed.  

• This location, while removing some square footage from the fourth floor, maintains 
the total usable space proposed in the Level I/II study.  

• This location would limit equipment on the roof, reduce eyesore, provide improved 
serviceability, and minimize risk. 

• Locating the cooling towers on the addition will be more efficient from a structural 
standpoint due to the fact that it will be accounted for in the structural design of the 
addition.  

vii. No new foundations are required in the renovation of the Herschler; the original raft 
slab will accommodate the loads.  

 
8. North Herschler Area and Parking: 

a. It is a priority to maintain a secure site and to ensure that new and existing points of entry 
remain secure. 

b. The addition includes a VIP parking area; in addition, the parking garage in its entirety will be 
secured and accessible only by key card.  

c. The landscape design is intended to encourage the general public to enter on the south side 
of the Herschler, limiting open access points. 

d. A vegetation buffer is proposed along the sidewalk adjacent to the north drive entrance to 
help soften and block the view to the loading dock, in addition to being sensitive to the 
neighborhood to the north.  

e. Concerns for neighborhood along the north drive were discussed. 
f. The current north drive proposal would result in the removal of the parallel parking spaces for 

residences north of the Herschler along W 26th Street. This is due to space requirements for 
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two-way traffic along side the access to the parking garage on W 26th Street, security, and 
fire department access requirements.  

g. Parking spaces for residents on W 26th Street should be provided. 
h. The City of Cheyenne has been pursuing a storm-water master plan that would endeavor to 

intercept floodwaters at 26th street.  This plan is designed to minimize flooding of the 
downtown area. The design team has been discussing these plans with the City with the 
intention of coordinating the state’s work with the City’s planning.  At this time, the design 
team is not providing previously discussed 7-foot storm-water pipe in 26th street (between 
Central and Carey).  The current direction the design team is taking  

i. provides infrastructure to minimize flooding risk for Capitol Square, and  
ii. provdes a strategy to connect to future floodwater mitigation projects. 

 
9. An alternate loading dock location and scheme was introduced; this would place the loading dock 

on the surface on the north side of the Herschler building.  
a. This option places the dock operations in view of the Herschler occupants in this area, as well 

as in view from the adjacent historic neighborhood.  
b. This option is also more difficult to secure, i.e. there is no way to check truck credentials 

before they enter the site.  
c. It was agreed that the north drive proposal, which secures the loading dock below grade is 

more desirable from both an aesthetic and security standpoint. 
 

10. The Façade of the Existing Herschler Building:  
a. The assessment provided by Terracon confirms the concerns raised by the design team: 

i. The existing exterior envelope is failing due to exposure to weather, time, etc. Moisture 
is collecting behind the cladding leading to rust. 

ii. The glazing is set on wooden blocks that are failing, causing the glazing to slip. 
iii. The thermal barrier is not functioning well resulting in thermal bridges and low 

efficiency.  
iv. The sealant between the limestone panels of the façade is failing.  

b. The strategy of replacing the windows verses a full renovation of the facade was discussed. 
i. Replacing just the glazing involves removing the existing C-shaped precast channels, 

altering them to fit, and then reapplying them. While this is an option, it is not 
recommended due to cost concerns. 

ii. The recommendation to remove the C-shaped precast channels is driven by the 
efficiency and the best way to correct the concerns with the wall.  

iii. While the focus of this project is the Capitol, it is also about giving the Herschler an 
identity of its own, rather than being strictly deferential to the Capitol.  With the 
proposed relocation of the elected officials into the Herschler, it should have a 
presence of its own.  While the desire to give the Herschler an identity is a driver, it will 
still be done in a reserved fashion so as to not (visually) compete with the Capitol. 

 
11. Infill Stair and Elevation Options: 

a. Multiple stair configurations were shown, each with its own character, benefits, and concerns.  
b. The Advisory Task Force favored the triangular stair option. 

i. The group agreed that the triangular stair appeared to be less institutional, and 
appeared to ‘fit’ the building better. 

ii. Rectilinear stair options potentially create dead space behind them due to the need to 
create a firewall.  

iii. It was agreed that this new stair should be more than merely an egress stair, but rather 
a stair that is used to connect and integrate agencies vertically.  

c. Sample materials were presented to show the Advisory Task Force how material texture and 
complimentary color can provide warmth and character to the building. 

 
12. Herschler Addition: 

a. The proposed window configurations for the Herschler were derived from studies of the 
Capitol window ratios and sizes. It was agreed that the dialogue between the Herschler 
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addition and the Capitol was appreciated, but that the windows for the addition need 
additional study.  

b. The addition is differentiated from the large façade of the Herschler through the use of 
windows. The group noted that this approach was more sensitive to the historic neighborhood 
directly to the north.  

c. The window configuration should align with interior space planning to anticipate flexibility both 
in the initial design as well as into the future. 

d. The Advisory Task Force appreciated the use of windows on the corners of the addition.  
 

13. Additional Storage Needs and Concerns: 
a. It was discussed that additional space on the western side of the Herschler parking garage 

could potentially be taken to trade parking spaces for much-needed building storage.  
b. It was also discussed that the CUP/Connector could be enlarged to accommodate storage 

needs.  The layout of the connector is driven by occupancy and egress requirements.  The 
design team will investigate adding storage space to take advantage of the existing slab 
extents. 

 
14. Next steps: 

a. Scheduling and remaining on task are crucial in moving forward. 

i. The design team will be working with JE Dunn intensively in the near future to develop 

and the project schedule. 
ii. Among many other important drivers, the schedule is directly dependent on decisions 

relating to the temporary space for agencies.  
b. The design team is actively working on the schematic drawing set for Capitol Square. 

i. Due to the size and complexity of the project, this will most likely be released in 
portions verses being issued all at once.  

ii. The schematic drawing set will help JE Dunn and the state to more clearly understand 
the full scope of the project, and will include drawings, scope, cost estimate, and 
schedule. 

c. Upcoming Meetings: 
i. The design team has been meeting with agencies to discuss temporary and future 

space needs.  
ii. The next Advisory Task Force meeting is scheduled for September 29th at 9:00 am in 

the B63 conference room. 
iii. The next Oversight meeting is scheduled for September 30th at 1:00 pm, with the 

location yet to be determined. 
 
The above serves to document our understanding of the issues discussed. Advise HDR in writing within seven days of receipt if 
corrections are required. 



Preliminary List of Available/Considered Space

Old Liquor Warehouse 113,000 State owned, Plenty of area, ample area for parking, in City Limits

Jonah Financial Center 38,000 Leased Space, Almost enough space for Legislature or Executive Branch

2020 Carey 36,000

Leased Space, Almost enough space for Legislature or Executive Branch, 

Improvments needed, Existing State communications infrastructure

614 South Greeley Highway 12,000

Leased Space, Unfinished, Vacant, Minimal Infrastructure (Restrooms, 

communications, etc.) Property owner willing to make improvements.

Grier 7,450 Leased Space, minimal parking, does have ADA restrooms

(Bell Building) Next Door to Grier 18,874 Lease/Sale, minimal parking, conditions/amenities unknown

1600 E. Pershing 20,500

Leased Space, Unfinished, Vacant, Minimal Infrastructure (Restrooms, 

communications, etc.)

Hynds Building 39,000

Leased Space, Unfinished, Vacant, Minimal Infrastructure (Restrooms, 

communications, etc.)

Z's Home Furnishings 40,000

For Sale, Unfinished, Vacant, Minimal Infrastructure (Restrooms, 

communications, etc.)

Central Plaza 36,000 For Sale, Hotel, Major space/structural adaptations required

Arundel Technology (DAT on Campstool) 28,000

Lease or Sale, Nice Building, Unfinished, Not quite enough room for 

Legislature or Executive Branch

Oregon Trail Bank 6,700 Leased Space

CenturyLink Building 12,000 Leased Space

Swan Ranch 13,992 Leased Space, Newer Construction, Out of City Limits

1916 Evans 6,000 Leased Space

City Center Building 8,000 Leased Space

Old Power Plant 25,940 For Sale, Unfinished, Vacant, Extreme disrepair

1100 Richardson 17,105 Vacant School Building (Chaplin Park Neighborhood)

Storey Gym/Auditorium

Facility In use by School District 150 Kids/Day - May have less Demand in 

future as projects are funded.  Willing to discuss Accommodations.
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STATE OF WYOMING REAL PROPERTY RENTALS

CHEYENNE, WYOMING

Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 

Cost per 

Square 

Foot

Lease Term

8-09532 Adjutant General (Military Dept.) 5500 Bishop Blvd.

Airport Manager

Cheynnne Regional 

Airport

$236,250.00 Land General Fund                         -   $0.00 7/1/2007 to 6/30/2107

8-08151 Administration & Information, Dept. of General Services
22nd & Central 

Avenue
Diocese of Cheyenne $11,000.00 Parking General Fund                         -   $0.00

12/1/1984 to 

6/30/2016

8-08283 Administration & Information, Dept. of General Services
106 & 108 East 20th 

Street

Western Eco Systems 

Technology
$3,600.00 Parking General Fund                         -   $0.00 3/1/1990 to 6/30/2016

8-09466 Administration & Information, Dept. of General Services Cox Parking Structure Cheyenne, City of $37,800.00 Parking General Fund                         -   $0.00 5/1/2005 to 6/30/2017

8-09575 Administration & Information, Dept. of General Services 1938 Wyott Dr.
American Wyott 

Corporation
$3,600.00 Parking General Fund                         -   $0.00 1/1/2009 to 6/30/2017

8-09582 Administration & Information, Dept. of General Services
112 West 19th St., 

Spaces 6-30

Galeotos, Angie and 

Elias
$12,000.00 Parking General Fund                         -   $0.00 7/1/2009 to 6/30/2017

8-09327 Administrative Hearings, Office of
2020 Carey Ave, 5th 

Flr

Voss Family Limited 

Partnership c/o Wayne 

Voss

$98,493.20 Office Other            5,239.00 $18.80 9/1/1994 to 6/30/2017

8-07249 Agriculture, Dept. of Beef Council 113 East 20th Street
Wyoming Stock 

Growers Association
$10,686.83 Office Other            1,067.00 $9.72 1/1/1983 to 6/30/2015

8-09625 Certified Public Accountants, Board of
325 West 18th Street

Suite 4
Dance Realty, LLC $7,144.00 Office Other               398.00 $17.95

12/1/2012 to 

6/30/2015

8-09639 Certified Public Accountants, Board of 1716 Thomes Security First Bank $600.00 Parking Other                         -   $0.00 3/1/2014 to 6/30/2015

8-09570 Corrections, Dept. of Board of Parole
3124 Old Faithful Rd, 

3rd Floor

Old Faithful LLC/ 

Preferred Management
$42,750.18 Office General Fund            2,767.00 $15.13 1/1/2009 to 6/30/2019

8-09521A Cosmetology, Board of
2515 Warren Ave., 3rd 

Flr

Peter A Hansen Ltd., 

Partnership
$25,387.50

Office, 

Parking
Other            1,354.00 $18.75 1/1/2007 to 6/30/2017

8-09389A 

subcontract
Engineer, State

State Board of Reg. 

for Professional 

Engineers

6920 Yellowtail Road

Voss Family Limited 

Partnership c/o Wayne 

Voss

$50,640.00 Office Other            2,532.00 $20.00 1/1/2005 to 6/30/2018

8-09394 Engineer, State Dam Safety
3559 Cleveland 

Avenue
A&A Stor-Inns $900.00 Storage General Fund               200.00 $4.50

3/10/2003 to 

6/30/2018

Chey Lease for SBC Oct 15, 2014



STATE OF WYOMING REAL PROPERTY RENTALS

CHEYENNE, WYOMING

Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 

Cost per 

Square 

Foot

Lease Term

8-09545B Family Services, Dept. of 1510 Pershing Blvd. 1510 Pershing, LLC $494,321.10 Office
Federal, 

Other
         25,935.00 $19.06 7/1/2007 to 6/30/2019

8-09541 Health, Dept. of WIC 1307 Crook Avenue Jonah Properties, LLC $44,000.00 Office General Fund            2,000.00 $22.00
8/15/2007 to 

6/30/2016

8-09546 Health, Dept. of
Mental Health & 

Aging & DDD
6101 Yellowstone 6101 Yellowstone, LLC $905,596.00 Office Federal          54,785.00 $16.53 7/1/2007 to 6/30/2019

8-09546D Health, Dept. of
6101 Yellowstone, 

Suite 510
6101 Yellowstone, LLC $241,255.35 Office Other          14,595.00 $16.53 7/1/2007 to 6/30/2019

8-09546E Health, Dept. of
6101 Yellowstone, 

Suite 420
6101 Yellowstone, LLC $317,177.00 Office Other          19,188.00 $16.53 7/1/2007 to 6/30/2019

8-09546F Health, Dept. of
Health Care 

Licensing

6101 Yellowstone, 4th 

Flr
6101 Yellowstone, LLC $130,553.05 Office General Fund            7,898.00 $16.53

9/15/2007 to 

6/30/2019

8-09546H Health, Dept. of
Healthcare 

Financing

6101 Yellowstone, 

259C
6101 Yellowstone, LLC $56,896.26 Office

General 

Fund, Federal
           3,442.00 $16.53 8/1/2013 to 6/30/2019

8-09602 Health, Dept. of

Pharmacy 

Services/Medicatio

n Donation 

Program

2508 East Fox Farm 

Road #1A

Cheyenne Health and 

Wellness Center
$6,625.92 Office General Fund               928.00 $7.14 9/1/2010 to 6/30/2015

8-09514 Insurance, Dept. of 106 East 6th Ave. Vic Bonogofsky $210,000.00 Office Other          10,000.00 $21.00 4/1/2007 to 6/30/2024

8-09521C Judicial Conduct & Ethics, Commission on 2515 Warren Avenue
Peter A Hansen Ltd., 

Partnership
$5,793.75 Office General Fund               309.00 $18.75 7/1/2012 to 6/30/2017

8-0XXXX Livestock Board Union Pacific Rail Yard
Union Pacific Railroad 

Company
$5,000.00 Storage Other                         -   $0.00

12/27/1983 to 

4/14/2015

8-09626 Medicine, Board of 138 Hobbs Avenue C&L, LLC $82,594.68 Office Other            4,717.00 $17.77
1/1/2013 to 

12/31/2017

8-09546C Nursing Home Administrators, Board of
6101 Yellowstone, 

Room 501
6101 Yellowstone, LLC $5,785.50 Office Other               350.00 $16.53 7/1/2007 to 6/30/2019

8-09628 Nursing, Board of 138 Hobbs Ave. C&L, LLC $68,464.14 Office Other            3,910.00 $17.77
4/11/2013 to 

3/31/2018
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STATE OF WYOMING REAL PROPERTY RENTALS

CHEYENNE, WYOMING

Contract # Agency Division Agency Address Lessor Annual Rent Type Fund  Square Feet 

Cost per 

Square 

Foot

Lease Term

8-09416 Outfitters & Professional Guides, Board of
1950 Bluegrass Circle, 

Suite 280
Bluegrass Plaza, Inc. $21,600.00 Office Other            1,200.00 $18.00

7/28/2003 to 

6/30/2017

8-09567 Pharmacy, Board of
1712 Carey Ave., Ste 

200
Sirius $35,421.66 Office Other            2,904.00 $12.30

9/12/2008 to 

6/30/2018

8-09521 Public Service Commission
2515 Warren Ave., 3rd 

Flr

Peter A Hansen Ltd., 

Partnership
$293,193.75 Office Other          15,637.00 $18.75 1/1/2007 to 6/30/2017

8-09497 Real Estate Commission
2020 Carey Ave., 7th 

Flr

Voss Family Limited 

Partnership c/o Wayne 

Voss

$21,332.00
Office, 

Parking
Other            1,277.00 $16.32 4/1/2006 to 6/30/2018

8-09546B Retirement System 6101 Yellowstone 6101 Yellowstone, LLC $210,823.62 Office Other          12,754.00 $16.53 7/1/2007 to 6/30/2019

8-09546 Retirement System

8-09546B2 IT 

Application 

Modernization

6101 Yellowstone 

Road, Suite 180
6101 Yellowstone, LLC $22,028.14 Office Other            1,338.00 $16.46 9/1/2010 to 6/30/2019

8-09390 Teaching Standards Board, Professional
1920 Thomes Ave. 

Suite 400, 4th fl.
City Center Building, LLC $33,458.56 Office Other            2,273.00 $14.72 9/1/2002 to 6/30/2017

8-09301 Treasurer's Office
Unclaimed Prop & 

Admin

2515 Warren Avenue, 

Ste 501&502

Peter A. Hansen Limited 

Partnershiip
$64,506.36 Office

General 

Fund, Other
           4,065.00 $15.87 5/1/1999 to 6/30/2017

8-09389 Water Development Commission 6920 Yellowtail Road

Voss Family Limited 

Partnership c/o Wayne 

Voss

$329,360.00 Office Other          16,468.00 $20.00 4/1/2003 to 6/30/2018

8-09545 Work Force Services

Employment 

Resources, Voc  

Rehab

1510 E. Pershing Blvd. $1,059,126.08 Office
Federal, 

Other
         55,568.00 $19.06 7/1/2007 to 6/30/2019

8-09546A Work Force Services WSCD 6101 Yellowstone 6101 Yellowstone, LLC $38,928.15 Office
Federal, 

Other
           2,355.00 $16.53 7/1/2007 to 6/30/2019

8-09619 Work Force Services DDS
2617 E. Lincolnway, 

Suite B
Pappas, Theoni $161,204.54

Office, 

Parking

Federal, 

Other
           8,718.00 $18.50 9/1/2012 to 6/30/2022

TOTALS: $5,405,897.32 286,171.00   

Chey Lease for SBC Oct 15, 2014
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ITEM:   CAPITOL SQUARE PROJECT UPDATE 

Summary: 

 This section of the packet contains: 

o Project Overview 

o Project Meeting Summary 

o Project Activity 

o Design Update 

o Project Goals, Strategies, Schedule and Budget 

 

Attachments: 

 Attachments or referenced documents Include: 

o 2014 Senate Enrolled Act 43 

http://www.wyomingcapitol.info/Files/SEA43.pdf 

Presentations referenced in SEA43: 

http://www.wyomingcapitol.info/Files/131118MgmtCouncilFinal.ppsx 

http://www.wyomingcapitol.info/Files/140109MgmtCouncilFinal.ppsx 

o Fiscal Information – Current list of Project Contracts & Expenditures 

o Capitol Building Restoration Oversight Group Meeting Minutes 

 

Project Overview: 

What is the Capitol Square Project? 

 The Wyoming Capitol Square project involves and centers around the restoration of the 

Wyoming State Capitol, which is a National Historic Landmark. The project has several 

components which may be executed in a sequenced/phased schedule: 

o Rehabilitation and Restoration of the Capitol. 

o Rehabilitation and expansion of the Herschler Building. 

o Selective demolition and renovation of the below-grade gallery space that 

connects the Capitol and Herschler Building. 

o Modifications to the drives and parking area below the Herschler building. 

o New Central Utility Plant (CUP). 

o Adjacent/ancillary site and system improvements. 

 The Wyoming Capitol Square project has several important goals, among them are: 

o To address life-safety and building code issues. 

o To invest in existing building needs and lessen the State’s lease burden. 

o To be a host to the residents of Wyoming for their direct and meaningful 

participation in government, specifically regarding the creation of larger 
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committee rooms for the public to participate more fully in legislative committee 

meetings. 

o To improve safety and security for building occupants and visitors. 

o To improve heating, cooling and ventilation systems and energy efficiency. 

o To improve Capitol Complex parking and site amenities.  

 Since 2012, the project has been staffed by the Department of Administration and 

Information, Office of Construction Management and guided by various forms of a Joint 

Legislative & Executive Task Force. 

 Since the 2014 Session, the project is defined by Senate Enrolled Act 43 which defines an 

advisory role for Task Force and Oversight by the State Capitol Building Rehabilitation 

and Restoration Project Oversight Group.  

 The Herschler/Gallery/Central Utility Plant (CUP) Schematic Design Drawings were 

issued on October 30, 2014. 

 The Capitol Schematic Design Drawings were issued on December 19, 2014. 

 Both schematic design review packages are under goal and budget review. 

 

 

Project Meeting Summary: 

 Meetings with the Advisory Task Force on Capitol Building Rehabilitation and 

Restoration, the Capitol Building Restoration Oversight Group, the Select Committee on 

Legislative Facilities and the Select Committee on Technology and Process have been 

scheduled every three to four weeks to keep the project moving forward on its planned 

schedule and have met during the following weeks: 

o The week of May 5 

o The week of June 10 

o The week of June 23 – Cancelled 

o The week of July 14 

Fig. 1 



 

 

o The week of August 18 

o The week of August 25 

o The week of September 29 

o The week of November 3 

o The week of December 8 

 The meeting schedule for 2015 is in development. 

 Additional meetings with the following groups also include, but are not limited to: 

o Attorney General - Victims Services 

o Board of Equalization 

o Capitol Security (Wyoming Highway Patrol) 

o Department of Audit 

o Department of Enterprise Technology Services 

o Department of Environmental Quality 

o Department of Revenue 

o Environmental Quality Council 

o Governor’s Council on Developmental Disabilities 

o Fire Prevention and Electrical Safety 

o Office of State Lands & Investments 

o State Engineer’s Office 

o Capitol Occupants 

o State of Wyoming Department Stakeholders 

o JE Dunn Construction 

o City of Cheyenne 

o National Park Service (Regarding the Capitol as a National Historic Landmark) 

o Various property owners (Potential leased space) 

Project Activity: 

 Pioneer Site (West Parking Lot) 

o The City of Cheyenne Planning Department issued a Certificate of Review 

approval Nov 12, 2014 for the proposed parking lot design. December 5, 2014 the 

final parking lot construction plans were submitted to the City of Cheyenne 

Building Department and approved.  July 2015 is the projected completion date.  

o The project was divided into multiple phases, which allows better management of 

both cost and schedule. Phase I included all building and site demolition. That 

package was bid in October 2014. The work started in December with the 

demolition of the Safeway Building.  The balance of work will be completed by 

April 2015.   

o Phase II parking lot construction and landscaping general contractor bidding will 

be completed in January. Estimated scheduled start date for construction weather 

permitting is April 2015. 

 Capitol  

o During the last half of October, exterior and interior selective demolition building 

probes took place. The construction manager, JE Dunn, worked with AICM and 

the design team completed probes critical to design and budget. The probes 

included chimney, cornices, portico, windows and 4 inch core holes into interior 



 

 

walls and ceilings.  In November a follow-up NDE (nondestructive evaluation) 

probe package using radar imaging was completed on the floor framing system.   

The probe work was successful in providing a better representation of the Capitol 

existing condition and confirming existing building drawings from varies building 

campaigns. 

 The design team has issued the schematic design drawing sets for Capitol Square.  This 

milestone documentation of the project will include drawings, scope, cost estimate and 

schedule information and will result in a thorough review by the State and JE Dunn 

Construction of the design team’s full description of the project. 

 JE Dunn Construction is under contract for pre-construction services and is working with 

staff and the design team to work toward validating or adjusting the project goals, 

strategies, schedule and budget. 

 The analysis of the Herschler building façade (exterior cladding) is complete.  The report 

can be found at this link:  

http://ai_files.wyo.gov/ConstructionManagement/Files/140820_Herschler_Building_Exte

rior_Final_Report.pdf   See additional detail below. 

 The Wyoming Department of Enterprise Technology Services was authorized by the 

Capitol Building Restoration Oversight Group to remove the Herschler Data Center from 

the Herschler building.  The work is funded by the Capitol Square Project.  Work is in 

progress. 

 Commissioning Agent selection is underway.  Statements of Qualification were due on 

October 22, 2014.  Interviews occurred on December 17. 

 Demolition of the last structural steel of the former Pioneer Safeway building occurred 

December 12, 2014.  Paving will occur in spring of 2015. 

 Staff has several presentations scheduled for various groups including the Sunrise Lion’s 

club, the Wyoming Historical Society, the Wyoming Conference of Building Officials 

and several State agencies.  Additional presentations will be scheduled for other groups 

including Legislature and the public. 

Temporary Space Planning: 

 Temporary Space for the Governor’s Office: 

o Idelman Mansion and Kendrick House (current location of the Arts Council): 

 The Idelman Mansion provides roughly the amount of space required to 

house the Governor and the Policy Group, while the Kendrick house could 

accommodate the Attorney General and overflow from the Governor’s 

office. 

 Work is underway to design and prepare the two buildings for occupancy 

by the Governor’s Office and Attorney General’s Capitol Office.  

 Temporary Space Planning for other Elected Officials from the Capitol: 

o 2020 Carey: 

 2020 Carey has 36,000 square feet of available leasable space. The design 

team is preparing drawings for approval by each office and 

pricing/negotiation with the building owner. 

 

http://ai_files.wyo.gov/ConstructionManagement/Files/140820_Herschler_Building_Exterior_Final_Report.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/140820_Herschler_Building_Exterior_Final_Report.pdf


 

 

 Temporary Space for Legislature and LSO: 

o Staff is working toward negotiation and approval of a lease of 54,521 rentable 

(45,545 useable) square feet at the Jonah Financial Center, 3001 Pershing 

Boulevard, Cheyenne, Wyoming. 

 

 Agencies: 

o The Department of Fire Prevention and Electrical Safety, the Governor’s Council 

on Developmental Disabilities, the office of the Attorney General, Victims 

Services and Attorney General, School Finance Litigation will move to the 

Capitol Hill building in early 2015.  These moves will most likely be permanent. 

o Staff is narrowing down the options for temporary moves. The current and 

tentative plan includes moving the Department of Environmental Quality and the 

Department of Workforce Services to leased space.  Remaining Herschler 

Agencies will be moved to the west wing of the Herschler building while the east 

wing and addition are under construction. 

  

Design Update – Items of Interest: 

 See this weblink for a history of project information and development: 

http://ai_files.wyo.gov/ConstructionManagement/Files/CapitolProjectInformationWeblinks.pdf 

 See the following weblinks for recent presentations: 

http://ai_files.wyo.gov/ConstructionManagement/Files/141105_ATF_Presentation.pdf 

http://ai_files.wyo.gov/ConstructionManagement/Files/141208_ATF_Presentation.pdf 

http://ai_files.wyo.gov/ConstructionManagement/Files/141209_OG_Presentation.pdf 

http://ai_files.wyo.gov/ConstructionManagement/Files/141222_ProjectOverview_SOS.pdf 

Project Goals, Strategies, Schedule and Budget: 

 Since SEA 43 became law on March 6, 2014, project goals, strategies and issues have 

developed or become better defined. 

 In the Level I/II reports, on which SEA 43 is based, Temporary Space Needs for Capitol 

occupants were originally intended to be primarily accommodated in the Herschler 

Building.  The current strategy includes leasing space for all of the Capitol occupants and 

some Herschler occupants.  The current strategy requires an additional $5.1M for 

temporary leased space. 

 Subsequent to the Level I/II report publish date in February 2014, the Herschler building 

exterior has been under evaluation and a final report about the building condition was 

issued August 20, 2014.  Information in the report documenting water infiltration due to 

building deterioration and design deficiencies guided the schematic design effort to 

include replacement the exterior building skin, replacement of the roof and the roof-

mounted solar hot water heating system.  These changes are estimated at schematic 

design to $14.5M above the amount included in the SEA 43 budget for the Herschler 

building portion of the work. 

http://ai_files.wyo.gov/ConstructionManagement/Files/CapitolProjectInformationWeblinks.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/141105_ATF_Presentation.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/141208_ATF_Presentation.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/141209_OG_Presentation.pdf
http://ai_files.wyo.gov/ConstructionManagement/Files/141222_ProjectOverview_SOS.pdf


 

 

2015 2016 2017 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

HERSCHLER

MOVE

MOBILIZE & UTILITIES

C.U.P.

HERSCHLER - EAST + ADDITION

MOVE

HERSCHLER - WEST

MOVE

CAPITOL

MOVE & SALVAGE

RENOVATION

MOVE

PROJECT SUBSTANTIAL COMPLETION

8/26/15 - 9/23/15

8/12/15 - 11/11/15

9/1/15 - 10/10/16

9/24/15 - 1/24/17

1/25/17 - 2/21/17

3/8/17 - 3/7/18

3/8/18 - 4/4/18

6/30/15 - 6/7/18

6/8/18 - 8/3/18

4/6/15 - 6/29/15

 On May 8, 2014, the Oversight Group asked the project team to “explore options to 

maximize the space for the addition” to the Herschler building.  The result of this 

exploration results in a building addition that is 21,000 gross square feet larger that the 

addition size proposed in SEA 43.  These changes are estimated at schematic design to be 

$4.8M above the amount included in the SEA 43 budget for the Herschler addition 

portion of the work. 

 Staff also recommends that the SEA 43 amount of $29.5M for project costs may be 

$3.0M low due to additional staff moves, utility work and regulated building material 

abatement.  

 The list below summarizes the primary project changes to date since February 2014.  As 

a matter of process, the project goals and budget will be refined and trimmed as 

appropriate. 

Funding Need (Not Known At SEA 43)        

o Temporary Space Needs        $5.1M 

o Deferred Maintenance Needs @ Herschler   $14.8M 

o Added Square Feet @ Herschler Addition      $4.8M 

o Project Costs (moves, utilities, & abatement) $3.0M 

o Total Funding Need    $27.7M* 

 The project schedule developed during the schematic design review with the CMAR is 

below: 

 

 

 



PROJECT BALANCE SHEET 12/5/2014

Budget Report
Date 12-5-2014

Group Description Encumbrances

 Encumbrances 

Expenditures Balances

Professional Services

Architect 28,315,350.00$           6,507,017.00$             21,808,333.00$               

Geotechnical Consultant 284,965.00$                 219,457.64$                65,507.36$                        

Material Testing 

Hazardous Materials Testing 61,000.00$                    1,757.50$                     59,242.50$                        

Commissioning

Pre Construction Services 385,000.00$                 385,000.00$                     

Capitol Building Fabric Analysis Tests and Probes 259,981.00$                 21,450.00$                   238,531.00$                     

Construction 

Capitol

Herschler

Connector

CUP

Site/Utilities

West Parking Lot (Pioneer Site)

Building and Site Demo 235,700.00$                 -$                                235,700.00$                     

Equipment/Furnishing

Equipment 

Furnishing 

Artwork

Communications

Audio/Visual

Security

Technology 

Miscellaneous

Advertisement 2,567.60$                      2,567.60$                     -$                                     

Property Protection 564.22$                          564.22$                         -$                                     

Meeting Support

State Travel 3,718.92$                      3,718.92$                     -$                                     

 Printing/Scanning 36.00$                            36.00$                           -$                                     

Agency Services

 Technology Herschler Move 2,300,000.00$              648,903.03$                1,651,096.97$                  

Temporary Agencies Relocation: 

Idelman Mansion  Environmental Survey 5,500.00$                      5,500.00$                          

 Moving 

Miscellaneous 246.44$                          246.44$                         -$                                     

Contingencies

Capitol 

 Herschler 

Parking/Grounds 

31,854,629.18$    7,405,718.35$      24,448,910.83$        

Group Description Appropriation Obligated Unobligated Balances

SBC

Contingency 700,000.00$                    700,000.00$                 -$                                     

 Flex 165,000.00$                    165,000.00$                 -$                                     

Major Maintenance  

Herschler Carpet replacement 2013 1,877,011.00$                1,877,011.00$                  

 Herschler Window repair 2011 150,000.00$                    150,000.00$                     

Capitol Building Restoration  

Capitol Building Restoration Acct 2003 4,500,000.00$                4,500,000.00$              -$                                     

Capitol Building Restoration Acct 2013 726,500.00$                    726,500.00$                 -$                                     

 Capitol Building Restoration Acct 2014 259,000,000.00$           37,300,000.00$           221,700,000.00$             

Miscellaneous  

State Office Building Pioneer/Safeway Level I 406,282.20$                    406,282.20$                  $                               -   

 Insurance Capitol Dome Repair  $                    601,415.60  $                601,415.60 

Total Funding to date 268,126,208.80$    43,797,782.20$    11,943,153.02$   224,328,426.60$     

ENCUMBRANCES/EXPENDITURES

APPROPRIATIONS/FUNDING

Total Encumbrances  to date
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PROCEEDINGS 

CAPITOL BUILDING RESTORATION OVERSIGHT GROUP  

 

OVERSIGHT GROUP MEETING INFORM ATION  

Thursday, May 8, 2014 

State Capitol Room 302 

Cheyenne, Wyoming 

 
OVERSIGHT GROUP MEMBERS PRESENT  

Senator Tony Ross, Cochairman 

Senator Phil Nicholas 

Senator Chris Rothfuss 
Representative Kermit Brown 

Representative Thomas Lubnau (via teleconference) 

Representative Tim Stubson 

Kari Gray, Governor’s Office 

 
OVERSIGHT GROUP NOT PRESENT  

Senator Eli Bebout 

Representative Mary Throne 

 
LEGISLATIVE SERVICE OFFICE STAFF  

Dan J. Pauli, Director 

Mark Quiner, Assistant Director 

Wendy K. Madsen, Legislative Information Officer 

Anthony Sara, Associate Legislative Information Officer 

 
OTHERS PRESENT AT MEETING  

Please refer to Appendix 1 to review the Oversight Group Sign-in Sheet  

for a list of other individuals who attended the meeting. 
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EXECUTIVE SUMMARY  

The Oversight Group met to receive an update on the Capitol Square Project. The meeting was led by Mr. 

Tom Whetstone, HDR Inc., and Ms. Suzanne Norton, Wyoming Department of Administration and 

Information Construction Management Division.  

 

CALL TO ORDER  

Cochairman Tony Ross called the meeting to order at 9:08 a.m.  The following sections summarize the 

Oversight Group’s proceedings by topic.  Please refer to Appendix 2 to review the Oversight Group’s 

Meeting Agenda. 

 

OPENING COMMENTS  

Cochairman Ross provided opening comments to the Oversight Group. He stated that, although the 

Governor is a sitting member of the Oversight Group, he may not always be available to attend these 

meetings and that state statute allows for a designee to be present in his absence, which will be Ms. Kari 

Gray, the Governor’s Chief of Staff. In addition, Cochairman Ross said that he would chair the Oversight 

Group in the Governor’s absence as Chairman of the Legislature’s Management Council. Cochairman 

Ross also provided the Oversight Group with an overview of the presentation made to the Advisory Task 

Force on Capitol Building Rehabilitation and Restoration the day prior. He also asked the Oversight 

Group to plan on meeting June 24 and said that important decisions will need to be made in regards to 

space planning at that meeting.  

 

A&I  REPORTS  

Ms. Norton explained the current status of the project and told the Oversight Group that the Level III 

schematic design would begin in earnest in the coming weeks. She told the members that developing the 

schematic design will be an active process with the owners of the building and then planning will become 

more technical as construction documents are developed. In addition, she told the members that A&I is 

working to make the Capitol Square Website more interactive with up-to-date information on schedules 

and documents related to the project.  

 

Mr. Whetstone told the members that the Oversight Group, as well as the Task Force, will need to provide 

a cohesive vision for the project, including the Capitol, connector, Herschler Building and addition, the 

Central Utility Plant (CUP), the Pioneer site and the St. Mary’s site as directed by 2014 SF 103 (SEA43).  

He also referenced a letter from the presiding officers about various committees involved in the process. 

(Appendix 3 & 4) He added that the Legislature will need to look at the specifics of their space in the 

Capitol, as well as the spaces in the connector and Herschler Building that will house committee rooms. 

He also said the Legislature is in a unique position of being both a user and stakeholder of the building.  

 

Ms. Norton told the Oversight Group that advertising has begun for a Construction Manager at Risk 

(CMAR) for the project. Senator Nicholas asked Ms. Norton to explain the relationship the State intends 

to have with the CMAR and whether there will be a fixed fee and if the contract can be terminated at any 

time. Ms. Norton said that she intends for the contract amount to be the cost of the work plus a fee that 

will be negotiated. In addition, she said that all of the State’s contracts stipulate that they can be 

terminated with or without cause at any time. She also said that preconstruction would be the first aspect 

of the project that will be negotiated and that the CMAR would be brought on at the end of schematic 

design and then there is a point where the State can accept or reject keeping the CMAR going forward.  
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Senator Nicholas also asked whether Wyoming contractors would have the opportunity to compete on 

pieces of the project. Ms. Norton said that part of what is required by statute is that the CMAR fully 

understand the State’s requirement to make Wyoming workforce a priority for 70 percent of the work. 

Senator Nicholas requested that A&I provide the Oversight Group with an outline of the process 

Construction Management intends to follow from beginning to end.  

 

Cochairman Ross asked about the number of contractors qualified for a historic project such as the 

renovation of the Capitol. Mr. Whetstone told the members that Mr. George Skarmeas of Preservation 

Design Partner (PDP) has indicated that there are a limited number of contractors that have the expertise 

required, but that the State’s process has a broader view to make sure everyone has a fair chance to submit 

qualifications. He also said that it will be HDR and PDP’s job to only advise and that it will be the State’s 

role to select the CMAR. Ms. Norton added that a shortlist of CMAR’s will be complied around June 19 

and that it is anticipated that interviews will take place around July 1and that any member of the 

Oversight Group is welcomed to participate in that process. Senator Nicholas asked that the process be 

laid out early for the CMAR and to outline general requirement for the project and whether anything 

additional needs to be addressed through legislation regarding the use of Wyoming’s workforce. Mr. 

Whetstone added that usually the design team is a non-voting member for selecting the CMAR, however 

he believes that because of the complexity of this project it would be a good idea to have their input as 

voting members. There was no objection from the Oversight Group.  

 

Mr. Whetstone provided the members with an overview of the work currently underway around the 

Capitol Complex. He said that surveys are being conducted to determine the exact elevations around the 

site and that probing would begin next week inside the building to further examine the foundation. In 

addition, he told the Oversight Group that an inspection of the Herschler Building continues and that 

initial indications show a structurally sound building, but possible problems with the building’s envelope. 

Mr. Whetstone added that his team has toured a number of State and privately owned office space around 

Cheyenne to begin identifying possible locations for temporary office space once the project begins.  

 

HDR/PDP/P1  PRESENTATION &  D ISCUSSION  

 
Capitol Update 

Mr. Whetstone told the Oversight Group that one of the biggest challenges with the Capitol renovation 

will be system integration, determining whether building systems can fit in the attic and basement and 

how to get systems into the building from the CUP. He said the probing that will be done over the next 

few weeks will provide more information. In addition, he said that three weeks’ worth of examination to 

the building is also expected to begin next week, using lifts to examine the exterior. Ms. Norton told the 

members that the work will require a displacement of some employees in the Capitol temporarily. Mr. 

Whetstone said that he plans to present more information on the Capitol at the next meeting.  

 
Herschler Update 

Mr. Whetstone provided the Oversight Group with several design concepts for the Herschler Building. 

(Appendix 5) He told the members that there is an opportunity to better utilize the Capitol grounds, such 

as creating a casual amphitheater space or a place to welcome school children in a different way. In 

addition, he said that at one point there were reflecting pools on the Capitol grounds, so that option is also 

being explored.  He explained that the concepts are meant as brainstorming exercises to explore 

possibilities to reimaging the Capitol Square and how it could be used.  He added that the Herschler 

Building is inherently more modern than the Capitol,  but that there is plenty of opportunity to keep it 

warm and welcoming.  
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The Oversight Group had questions about the location of the footings for the Herschler addition and 

whether those footings impact how the addition can be designed. Mr. Whetstone explained that the real 

benefit to the State is not so much the footings, but the concrete slab that runs the entire length of the 

property on the north side that ranges from 30 to 45 inches wide, and so  the shape of the addition will not 

be affected by where the existing footings are located.  The Oversight Group requested that Mr. 

Whetstone explore options to maximize the space for the addition.   

 
Central Utility Plant & Connector 

Senator Nicholas asked Mr. Whetstone to explore the possibility of creating a tunnel to the St. Mary’s 

property,  as well as to the parking structure west of the Capitol. Mr. Whetstone said he sees options for 

creating these tunnels and that it will be important to keep infrastructure out of the way so that it is not 

something that has to be overcome in the future if the state would like to pursue that option. He added that 

although the CUP is not being built to provide utilities for an additional building, it can provide a support 

function. 

 

Senator Nicholas also asked where parking would be located for the public. Mr. Whetstone said that 

parking under the Herschler Building would be secure parking and the parking structure to the west would 

also be for employees, making the St. Mary’s site to the east the likely candidate for guest parking and 

that the Pioneer site is also being evaluated. Employees will likely enter the complex from the west, while 

guests would enter from the east. Senator Nicholas also asked whether there was any discussion about 

putting a cafeteria back in the Herschler building. Mr. Whetstone said that there has been no discussion 

about a cafeteria, but that the connector will provide a location for vending and food handling for events, 

as well as infrastructure for future expansion of food service areas. 

 

Members of the Oversight Group discussed the pros and cons of the public entering through the connector 

rather than the front door of the Capitol and the security implications associated with that. Mr. Whetstone 

said that the entrance concept is important and that the front door of the Capitol needs to be the front 

door; however there is a security subcommittee looking at impacts to security based on location of public 

entrances to the building. He has observed two distinct types of tourists visiting the Capitol:  families on 

vacation and large bus groups, so there may be different ways to handle those two types of visitors.  

 

Senator Nicholas asked if security measurers were being considered outside the building, similar to what 

has been done at federal buildings around the country. He also expressed concerns about the delay 

security measures and parking could cause for someone needing to come into the building for business 

that may take less than five minutes. Mr. Whetstone said those conversations would be forthcoming and 

that it will be important to find the balance on the State’s ability to host.  

 
26

th
 Street Access 

Mr. Whetstone provided the Oversight Group an overview of the possible traffic patterns on 26
th
 Street. 

He explained the possibility of 26
th
 Street becoming a one-way street with traffic turning off of Central 

Avenue from the north to enter the parking lot beneath the Herschler Building. Traffic would also exit 

onto 26
th
 Street and exit to the west onto Carey Avenue. There would also be a secondary access point to 

the VIP parking off Central Avenue to the east.  

 
Space Planning 

Mr. Whetstone said that space planning is a very important piece of the project and that space allocation 

decisions will need to be made in the near future. He explained that the Capitol will need to be vacated 

during the renovation and so his team is currently identifying locations that could house office space 

temporarily during the project. He explained that he is following the direction provided in SEA43 on 

priority of space allocation in the Capitol, but is also exploring other options to see if there are ways to 
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accommodate the interest of the elected officials in the building.  He provided the Oversight Group with a 

preliminary space plan for the Herschler Building, which could provide for agency office space in the 

west and east wings of the building and space for the electeds in the new addition. Mr. Whetstone said 

that putting the electeds in the addition provides an opportunity to give those offices an identity and that 

his team is exploring ways to give the addition direct connection to the Capitol. He also said that he 

believes the Legislature and Governor can fit into the Capitol as the act reads but that it will likely be 

tight.  

 

Senator Nicholas expressed concerns about the electeds being on the north side of the building and losing 

the connection to the Capitol as opposed to being on the south side as originally planned where they 

would be closer to the Capitol and have views of the Capitol. In addition, he questioned what the best use 

of space is on the west end of the first floor of the Capitol and whether there should be committee rooms 

in that area. Cochairman Ross reminded the Oversight Group that Mr. Whetstone was following the law 

that required the Legislature, Governor and security needs to be met in the building and to do that, LSO 

staff that are displaced from the second and third floors will need to be relocated and the first floor is the 

most logical place. He also told the members that what is currently the LSO main office will be a 

committee room, as well as the area across from Room 302 on the third floor, and so much of the 

legislative staff will need to move elsewhere in the building.  Mr. Whetstone said he plans to propose 

several layouts at the Oversight Group’s next meeting in June. 

 

Mr. Whetstone provided the Oversight Group members with a design for the second and third floors of 

the Capitol. On the second floor he explained that the north side of the Rotunda will become committee 

space, as well as the area on the third floor on the north side of the Rotunda. Senator Nicholas suggested 

looking for ways to create a moveable partition in the JAC room so that the committee could meet jointly 

as well as separately as a House and Senate Committee or some other mechanism to allow for separate 

space for meetings. He also stressed the importance of having LSO Budget/Fiscal staff in an area that is 

quiet and private where they can work uninterrupted. Cochairman Ross also expressed concerns about 

having the LSO main office at a distance from the attorney’s offices and Chambers.  

 
Parking Sites 

Mr. Whetstone said that the Pioneer site has been a focus for additional parking spaces that will be 

required around the Capitol Square and that the Pioneer site is a logical location since future development 

for the State will likely be to the west. He also told the members that there are concerns with the site 

regarding storm water, as well as contaminated soil that will need to be addressed. Senator Nicholas told 

the Oversight Group that the Pioneer site was a large tract investment for the State and that the site should 

not be used for storm water storage.  Mr. Whetstone added that his team is still studying how many 

parking spaces will be required, but right now they are planning for around 200. In addition, he said that 

the St. Mary’s site will likely be a laydown area during construction and that after the project is 

completed that site will need to healed with some additional green space.  

 
Data Center 

Mr. Whetstone told the Oversight Group that the Herschler Data Center is located in a potentially prime 

location to relocate the elected officials from the Capitol, but it is a robust and solid facility, so currently 

the design team is planning to keep it in place. He also noted that there are risks having such a function in 

the heart of the Capitol Complex.  Members expressed concerns about the Herschler Data Center being 

inadequate and the need for a State Data Center sometime in the future. Senator Nicholas moved that the 

Speaker and President request that Management Council assign to the JAC the task of reviewing the need 

for moving forward with an independent state data center and further requested that a letter be sent to 

SBC to make that assessment a priority. The motion was seconded and adopted.  
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Master planning 

Mr. Whetstone told the Oversight Group that the design team will be explore options to possibly partner 

with the City of Cheyenne to install a storm water pipe under 26
th
 Street as part of the Capitol Square 

project while the street is being reconstructed and that there may be other ways to partner with the 

community on this project that will be explored by the design team.  

 
Schedule 

Mr. Whetstone told the Oversight Group that holding to the proposed schedule has some challenges, but 

that he is working to meet the 2017 completion date for the value of the State’s money. He added that if 

the project can be done right it would be nice to meet the 1917 addition centennial, but that goal cannot 

drive a project that is this complex.  

 

MEETING ADJOURNMENT  

There being no further business, Cochairman Ross adjourned the meeting at 1:09 p.m. 

 

Respectfully submitted, 

 

 

 

Senator Tony Ross, Chairman 

 
File Storage:  F:\AA\Committees\TASK FORCES\OVERSIGHT GROUP ON CAPITOL RENOVATION\Minutes\Capitol Renovation 

Oversight Group May 8, 2014 Minutes.docx 
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EXECUTIVE SUMMARY  

The Oversight Group met to receive an update on the Capitol Square Project. The meeting was led by Mr. 

Tom Whetstone, HDR Inc., Mr. George Skarmeas, PDP Inc. and Ms. Suzanne Norton, Wyoming 

Department of Administration and Information Construction Management Division.  

 

CALL TO ORDER  

Cochairman Tony Ross called the meeting to order at 1:05 p.m.  The following sections summarize the 

Oversight Group’s proceedings by topic.  Please refer to Appendix 2 to review the Oversight Group’s 

Meeting Agenda. 

 

APPROVAL OF M INUTES  

Minutes from the May 8, 2014 Oversight Group meeting were approved without changes.  (Appendix 3) 

 

A&I  REPORT  

 
Construction Manager at Risk (CMAR) Selection Process 

Ms. Norton provided the Oversight Group with an overview of the selection process for selecting the 

Construction Manager at Risk (CMAR) and explained that JE Dunn was the firm selected for the project 

and will self perform and bid work, as required by statute. She told the members that a total of six 

companies submitted proposals and that the top three firms were interviewed. Ms. Norton said that video 

of the interviews are available if any Oversight Group member wishes to watch them, but because 

contract negotiations are ongoing the information is not available to the public. She added that JE Dunn 

was the clear choice because of their experience on similar projects and work they had done ahead of the 

interview, such as engaging with Workforce Services and Wyoming contractors about the project. Ms. 

Norton said that contract negotiations will be underway with JE Dunn over the next several weeks.   

 

The Oversight Group asked several questions about the selection of JE Dunn including: other projects JE 

Dunn has been a part of, whether they are capable of handling Wyoming’s project in addition to the other 

state capitol projects they have been selected to work on, whether Wyoming would be getting the firm’s 

full commitment and expertise on this project, whether Wyoming is getting the firm’s  “A team” or “B 

team,” whether JE Dunn could meet the project’s timeline, whether certain items would be bid at a fixed 

price, whether the firm understands that $259 million is the project’s total budget and no additional funds 

will be made available, and lastly who will be coordinating with the State, as the owner.  

 

Ms. Norton responded to the Oversight Group’s questions, stating that JE Dunn completed the Kansas 

Capitol, is currently working on the Minnesota Capitol, and is also beginning work on the Oregon 

Capitol. She noted that JE Dunn has unlimited bonding and that the staff assigned to Wyoming’s project 

will not be assigned to any other projects. She also said that most of JE Dunn’s employees bring 18 to 30 

years’ experience with the company. Ms. Norton believes that Wyoming is getting the “A team” for the 

project and that the two individuals who will be living in Cheyenne were key staff on the Kansas Capitol 

project. In addition, JE Dunn has pledged that they can meet the State’s schedule, although they want to 

ensure the project is not compromised by simply trying to meet a draft timeline for the project. She also 

said that JE Dunn will bid work as required by state statute and will be looking for any compliance issues 

and seeking waivers for those issues through the proper channels, if necessary. In addition, she said that 

the construction funds for the project are not $259 million, but rather $200 million. Ms. Norton told the 

members that JE Dunn has already submitted a proposed organizational chart for who will be working on 

the project and coordinating with the State, as well as a detailed sample project schedule and cost model.  
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Senator Bebout expressed concerns about the Kansas Capitol project, because it took eight years to 

complete and had a number of cost overruns and was a model for how not to run a project. Ms. Norton 

said that she has spoken to the Kansas Capitol architect, as well as a number of other individuals who 

have worked with JE Dunn and everyone had positive things to say about the company. In addition, she 

said the architect informed her that the problems and cost overruns were associated with how the State of 

Kansas handled the project, such as keeping the Capitol occupied during renovation, and not because of 

JE Dunn’s management of the project.  

 
Communication 

Ms. Norton briefly provided the Task Force with an update on the Capitol Square Website 

(http://wyomingcapitolsquare.com/) and said the target is to have a new landing page by August 1 that 

will provide important news and communication materials for the public, as well as state employees, 

about the project status and activities.  

 
On-Site Activity 

Ms. Norton told the Oversight Group members that the design team continues to inspect the stone on the 

outside of the building and is taking detailed notes of what they find. These inspections will lead to 

detailed drawings to produce the construction documents for the CMAR to evaluate. In addition, she told 

the members that an arborist has been on site identifying the type and health of the trees on the Capitol 

grounds, as well.  

 
Data Center 

Mr. Flint Waters, Wyoming Department of Enterprise Technology Services (ETS), told the Oversight 

Group that ETS has been researching options and costs to move the Herschler Data Center, as part of the 

Capitol Square Project. Mr. Waters said that his office began looking at the most immediate options for 

moving the data center and the possibility of partnering with private industry to house the State’s data. He 

stressed the importance of moving the data center as quickly as possible so that ETS staff is available to 

assist with moving employees out of the Herschler Building and the Capitol before construction begins. 

Mr. Waters explained that critical infrastructure is being moved into the Emerson Building and then ETS 

proposes to contract with private data centers to house data once that is completed, creating redundant 

back-up systems to minimize risk. He said that the move could be completed by the end of the year, and 

ETS actually prefers to complete the work by the end of September, if possible.  

 

He outlined the costs associated with the move, which include ongoing annual costs of $1.3 million for 

data center deployment and $200,000 for additional network needs. In addition, one-time costs include: 

$125,000 for moving, $350,000 for consultant engagement and $322,000 to upgrade the telephone 

systems. Currently, Mr. Waters said the State spends $500,000 per year moving telephone lines from one 

location to another. By modernizing the telephone systems to voice over IP, all of the legacy copper wires 

would be removed and the State would not have to address outdated phone systems as part of the 

renovation. He also added that these costs do not include the legislative branch’s technology systems and 

may not include some of the systems run separately by the elected officials.  

 

Governor Mead asked Mr. Waters how he felt about housing the State’s data in a private data center, 

rather than a State-owned data center. Mr. Waters said that the amount of data that state government will 

have is expected to grow exponentially in the future and that a massive amount of data will come from 

mobile devices. In the long-term, the State will not be able to continually move into bigger data centers as 

storage needs grow. Using private data centers will minimize the footprint needed in the Emerson 

Building and will allow the State’s data to be managed by companies that continually invest in the latest 

technology, according to Mr. Waters. He stressed that the State cannot afford to make the investments 

needed to do this type of work internally.   
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Cochairman Ross asked what funds are available to implement the ETS proposal. Mr. Don Richards, LSO 

Budget Manager, stated that the most obvious source is the $259 million appropriated for the Capitol 

Square Project and this use would be allowable in the appropriation. In addition, the Oversight Group 

could consider reversions, the option to B11 funds, or access the Governor’s contingency funds. He noted 

that the $1.5 million appropriated to ETS for the Emerson Data Center under Section 3 of the budget bill 

would likely not be a candidate for these costs, because capital construction funds traditionally have not 

been used for other purposes.  Governor Mead expressed his desire that the funds come from the Capitol 

Square Project to accurately track the full project costs.  The Oversight Group had a discussion about the 

best way to track ongoing costs moving forward and whether those should be reflected in the ETS budget.   

 

After further discussion, Senator Nicholas moved to support the expenditure of $2.3 million appropriated 

to the Department of Administration and Information from the Capitol Building Rehabilitation and 

Restoration Account in 2014 Laws, Chapter 40, Section 4(a) for the Department of Enterprise Technology 

Services (ETS) to relocate the Herschler Data Center out of the Herschler Building.  (Appendix 4) In 

addition, if such funds are expended, ETS shall provide the Joint Appropriations Committee with a 

business case for its proposal to provide for State data needs and include the recurring $1.5 million annual 

ongoing costs for space and operations and the one-time moving costs of $800,000 in its 2015 

Supplemental Budget request to the Governor and Joint Appropriations Committee, along with an 

accounting of any realized and projected savings, in order for policymakers to consider whether the 

Capitol Building Rehabilitation and Restoration Account should be repaid from the General Fund and 

determine the source of funding for the recurring space and operations costs in the ETS budget. The 

motion was adopted unanimously. 

 

HDR/PDP/P1  PRESENTATION &  D ISCUSSION  
 

Security Update 

Mr. Whetstone told the Oversight Group that a security assessment for the Capitol Square Project would 

begin on Thursday and that it would take six to eight weeks to complete. He said that the full assessment 

will help the design team understand the security needs and risks to the Capitol Square.  

 
Temporary Space 

The Governor expressed concern about the critical need to determine where all of the occupants of the 

Capitol will move both temporarily and permanently, because that affects decisions regarding swing 

space during construction.  He noted the distinction between swing space that is only going to be used for 

a few years before occupants move back into the Capitol or space for occupants who may be moving into 

their permanent homes outside of the Capitol.  Cochairman Ross expressed his hope that, as the 

Cochairman of the Select Committee on Legislative Facilities, the Advisory Task Force on Capitol 

Restoration, and of the Oversight Group, that decisions can be made at this meeting about who is going to 

come back into the building.   

 

Senator Bebout and Senator Nicholas expressed concerns about the cost-benefit of remodeling space that 

will only be used temporarily. Mr. Whetstone agreed and noted that a goal of the project team is to move 

people once, if possible, but it may not always be feasible.  They also inquired as to the original plan to 

leverage the Herschler Building as swing space for Capitol occupants by building the addition and then 

remodeling one wing of the Herschler at a time.  Mr. Whetstone explained that it may still be an option, 

but that the design team is also exploring other options that may be more desirable that would not put the 

elected officials and legislative sessions in the middle of a construction site.  Senator Bebout noted that it 

is important to evaluate the costs for these options in light of the cost allocation in the Level I and II 

studies to leverage the Herschler Building for this purpose and requested a calculation of additional costs 

or savings associated with the various options available.  Mr. Whetstone explained that the Oversight 

Group will be provided with information about temporary space as these options are developed.   
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Capitol Direction – Space Planning 

Mr. Whetstone provided the Oversight Group with a number of space planning options for the members 

to consider. These options ranged from providing space in the Capitol to meet the needs of the 

Legislature, Governor and associated security needs as outlined in SEA 43, while other options include 

providing space in the Capitol for the Secretary of State, State Auditor and State Treasurer. (Appendix 5)  

 

Space plan “SEA 43” would provide space for the Legislature on the second and third floors, as well as 

the west wing of the first floor and garden level. Space for the Governor would be provided in the east 

wings of the first floor and garden level. Mr. Whetstone told the Oversight Group that too much space 

may be allocated to public health and safety in this option, and that the security assessment would 

determine whether less space is needed. In addition, he said that all of the space needs for the Legislature 

and Governor are met in this design, however some support spaces, as well as space for future growth is 

lacking. Mr. Whetstone also told the Oversight Group that this was the plan that was unanimously 

recommended by the Select Committee on Legislative Facilities. (Appendix 6) The Oversight Group had 

some questions about the layouts on the second and third floor, but Mr. Whetstone noted that additional 

meetings will take place on exact room locations at future meetings and that the purpose of this meeting is 

to determine use of the first floor, but that the Group will have an opportunity to further refine the layouts 

on the second and third floors designated for the Legislature.  He noted that there is an opportunity to 

rethink how to use the floors more effectively with the layouts proposed.     

 

The Option B design would provide the same spaces for the Legislature on the second and third floors, 

and provide space for the branch on the west side of the garden level, and the Governor would remain in 

the east wing of the first floor and garden level.  The space for the Legislature would decrease on the first 

floor and space for the statewide elected officials would be provided in the west wing. In this option, the 

space needs for the Legislature are not met, the Governor’s needs appear to be met, the security needs 

appear to be met, and the space needs for the elected offices appear to be met.  He noted that in the 

elected officials’ request for space in the Capitol, they requested dedicated space to meet with constituents 

and a reception space for protocol and to provide a level of security.  Ne noted that this type of reception 

could be shared and conference room needs could be shared. He also noted that space should be provided 

for a copier and coffee maker in these spaces.   

 

Senator Nicholas expressed concerns that Option B does not meet SEA43 and it creates separation of staff 

within LSO between the Capitol and Herschler Building, as well as the elected officials from their staff in 

the Herschler Building. He told the Oversight Group that when different divisions within an agency are 

separated, it creates silos and prevents collaboration. He told the members that the elected officials and 

the Governor should be embedded with their staff and the legislative staff needs to remain with the 

Legislature.  He explained the difficulty of only having 30 staff with specialized knowledge and trying to 

help 90 legislators, many of whom are new every few years, understand the services available to them and 

accessing those specialized services is easier if you know where to find them.   

 

Governor Mead asked how Option B adversely impacts the Legislature and what the impact and 

disruption would be to the legislative branch if this option were adopted.  In addition, he expressed 

concerns about the first floor being unoccupied during the interim if the Legislature is provided space 

there. Cochairman Ross explained that the LSO staff who work year-round and perform the key 

administrative functions for the Legislature would occupy the space on the first floor, so that area would 

be operational all year. Senator Bebout noted that if space is designated for the elected officials in the 

Capitol, it may not be occupied full-time when the elected officials are in their offices in the Herschler 

Building. However, the elected officials told the Oversight Group that they do not consider the Capitol 

space to be ceremonial and that, if they are provided with offices in the Capitol, those offices would be 

used year-round, as well.  
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Mr. Whetstone presented Option D, which would provide space for the Legislature in the west wing of 

the Capitol, as well as public safety. Space would be allocated to the elected officials in the east wing off 

the Rotunda, in addition to space for the Governor.  He stated Option D appears to meet the space needs 

of the Legislature and security, however the needs may not be met for the Governor and elected offices.  

 

Option E provides space for the Legislature in the west wing of the first floor, as well as space for three 

elected offices off of the Rotunda in the northwest, northeast and southeast corners. A room is also 

provided for public safety and the Governor’s Office continues to occupy the east wing. In addition, Mr. 

Whetstone provided the members with various layouts for Option E that includes office space, conference 

rooms and reception areas for the elected officials. Option E appears to meet the space needs of the 

Legislature, security and the elected offices, however the Governor’s needs may not be met.  

 

Option F provides space for the elected offices in all four corners of the Rotunda, while the Governor 

would continue to occupy the east wing and the Legislature would occupy the west wing, not including 

the southwest side of the Rotunda. In addition, Option F provides various layouts for how the space for 

the elected offices could be allocated with offices, reception areas and conference rooms. In Option F, the 

needs of the Legislature may not be met, while the space needs for the Governor, security and elected 

offices are met.  

 

Senator Nicholas asked for a better explanation of the security needs for the building and whether the 

space allocated to the Highway Patrol could be on the garden level rather than the first floor. Colonel 

John Butler, Wyoming Highway Patrol, told the Oversight Group that a lot of their questions will remain 

unanswered pertaining to what the needs are for security until the security assessment is completed. He 

also added that the space currently allocated to security is not sufficient and that some space on the first 

floor is needed because of the close proximity to the Governor’s Office and the public entrances.  

Lieutenant Tonya Dove, Wyoming Highway Patrol, noted that there may be need for a security presence 

not only in the Capitol, but also in the connector for heated committee meetings, and Herschler Building, 

depending on needs identified in the assessment.   

 

Secretary of State Maxfield, State Treasurer Gordon and State Auditor Cloud all voiced concerns about 

not being in the Capitol and requested that the Oversight Group provide a meaningful presence in the 

building for their positions.  Secretary Maxfield explained that when the renovation planning process 

began, he never envisioned the elected officials not being in the Capitol and it was the elected officials’ 

understanding that the project was going to be a cooperative effort.  Auditor Cloud discussed the dual 

roles of the positions supervising the business functions of their offices, as well as their roles as statewide 

elected officials.  Treasurer Gordon thanked the Group for their interest in identifying a solution and 

noted that the Rotunda offices are appealing, but that Option B is appealing, because of the contiguous 

space. The elected officials expressed the importance of being able to meet with constituents in the 

Capitol, as well as to be close to the Chambers during the legislative session. Governor Mead also 

explained the relationship between the elected officials regarding their roles on various boards and that 

co-location is beneficial for that reason. He also noted that because the Secretary of State serves as acting 

Governor in the Governor’s absence, there is value in having a presence in the Capitol.   

 

Following additional discussion, the Governor and elected officials said that they support Option B, but 

the Governor stated that he understood the Legislature has concerns about that plan.  He stated that he 

believed that it may be premature to try to select an option at this meeting and thanked Cochairman Ross 

for his efforts and the Legislature for providing funding for the project.  Cochairman Ross thanked the 

elected officials for their input and said that he understood their concerns.  He questioned putting the 

elected offices in the west wing not only because of the impact to legislative operations, but also because 

he believes that the space off of the Rotunda is more dignified and provides better access for the public to 

the elected offices. 
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Cochairman Ross explained that there is no growth in legislative staffing.  He explained that the original 

goal of renovation was to create larger rooms for the public to testify at committee meetings and the 

Legislature’s need for the first floor is to accommodate staff who are currently on the second and third 

floors where new and larger committee rooms are being created. He noted that it would be preferable to 

have these staff on the same floor as the chambers, so this option is not optimal for the Legislature either.  

Governor Mead agreed that the Legislature needs larger committee rooms.  Senator Nicholas expressed 

reservations about whether having a copy room and library on the first floor was the best use of space.  

Cochairman Ross said that the staff being moved to the first floor have a great deal of administrative work 

that involves copying and other related tasks and that is the reason for the location of support spaces.   

 

Representative Brown noted that the priorities should be the chambers and then the committee rooms, 

which need to be much larger to accommodate the public and then finding space for the elected officials.   

Senator Rothfuss and Representative Throne expressed their desire to have a presence for the elected 

officials in the Capitol.  Senator Bebout noted that he wants to facilitate having the elected officials in the 

building, but that Option B is not something that works from his perspective.  Cochairman Ross stated 

that the biggest problem with Option B is that it fragments the LSO and it is the job of the Legislature to 

defend the Legislature’s needs.  He noted that he wants to accommodate the elected officials, while also 

keeping legislative staff intact.  The elected officials expressed their appreciation to the Oversight Group 

for taking the time to listen to their concerns and to have discussions about options.  Cochairman Ross 

noted that there is tension because it is difficult to make a decision when there are greater needs for space 

than what is available in the Capitol.     

 

Senator Nicholas moved to provide Chairman Ross with the proxy votes of the legislative members of the 

Oversight Group to work with the Governor to provide an office on the Rotunda on the first floor of the 

Capitol for the Secretary of State, Treasurer, and Auditor, consistent with the drawings in Option E (Slide 

43 of Appendix 5) or to proceed with the SEA 43 plan (Slide 23 of Appendix 5).  In addition, Option E 

would include a conference room in the area listed as a legislative library on Slide 23, which would be 

available to the elected officials listed when the room is not being used by the legislative branch and 

would be scheduled through the LSO.  The motion carried unanimously.  
 

Capitol Building Update 

Mr. George Skarmeas, PDP, provided the Oversight Group with an overview of the work currently 

underway around the Capitol. (Appendix 5) He told the members that test pits have been drilled in various 

locations throughout the building. The purpose of these test pits is to study the existing cracks, confirm 

the footing depth, understand moisture, confirm construction assembly and determine construction 

requirements. In addition, Mr. Skarmeas said that the design team is studying the use of access panel 

flooring in the building, so that utilities beneath the floor can be accessed by removing panels in only the 

area that needs to be repaired, rather than tearing up the entire floor. He also said that any kind of material 

can be placed over these panel systems.   

 

Mr. Skarmeas also provided the Oversight Group with an overview of the other testing and monitoring 

that will be taking place in the near future. This includes: dimensional probes, structural probes, 

exposures of historic finishes, identification of wood species, materials testing, stone validation, 

environmental monitoring and structural monitoring. In addition, he said that his team will be 

documenting every type of window in the building and its condition. Lastly, he provided the members 

with a brief overview of how the Capitol would connect to the connector and presented illustrations of the 

new stair location for the entrance into the Capitol from the connector to the north.  
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Herschler Update 

Mr. Whetstone provided the Oversight Group with an update on the work taking place for the Herschler 

Building. (Appendix 5) His update included early design studies, status of the central utility plant and 

connector, planning and design, preliminary stacking studies and the exterior wall report. The stacking 

diagrams included some initial space layouts for the Secretary of State’s Office, Treasurer’s Office, State 

Auditor’s Office and the Superintendent of Public Instruction’s Office in the Herschler Building. Mr. 

Whetstone said that the tests show a good fit for these offices to be located in the addition on the north 

side of the building, and then utilizing the space on the east and west wings of the building for state 

agencies. He also said that the design team is exploring options for large conferencing rooms on the first 

floor, including what is currently B-63 today.  He also told the members that the environmental integrity 

of the glass in the Herschler building is very poor but that the integrity of the stone is fairly good. He said 

that the hope is to maintain the integrity of the stone, while addressing the problems with the glass. He 

added that the goal will be to build a simple and reliable system for the exterior of the building.  

 
Landscape Update  

Mr. Whetstone presented issues related to circulation at Capitol Avenue and 25th Street and how to 

simplify the associated walkways.  He noted that the design team is looking at parking drop-off lanes, as 

well.  He explained that the team is working on how to handle deliveries to the building and minimize 

risk.  He also explained issues with traffic patterns and utilities on 26th Street and the options to create a 

one-way street in front of the Herschler Building.  Representative Throne raised concerns about the 

impacts to the neighborhood and Cochairman Ross noted that more green space will be provided for the 

adjacent neighbors as part of the plan.  Mr. Whetstone explained that the design team is exploring options 

with the City on its West Edge project to see if there are opportunities to collaborate on work that needs to 

be done for both projects to address storm water issues.   

 
Pioneer Site Update 

Mr. Whetstone said that he is working towards demolition of the old Safeway building on the Pioneer site 

and hopes to have that completed in the fall. Once the building is demolished, the site would be used for 

an additional 150 parking stalls that will be mandated by the City for the additional occupants of the 

Herschler Building.  (Appendix 5) 

 
Next Steps 

Senator Bebout requested that more discussion take place at future meetings about the CMAR and who is 

making decisions at what level and who is going to be responsible for working with the State and the 

Oversight Group, if necessary. In addition, Senator Bebout told Mr. Whetstone that a mechanism needs to 

be in place to deal with problems that arise with the project and what level they need to addressed. The 

Oversight Group also requested the planning of a trip to visit other state capitols and asked that a list and 

criteria be established to determine which Capitols are good candidates to visit.  

 

The next meeting date is scheduled to take place Friday, August 29. [***STAFF NOTE**** THIS 

MEETING HAS BEEN CHANGED TO AUGUST 18.] 

 

MEETING ADJOURNMENT  

There being no further business, Cochairman Ross adjourned the meeting at 6:18 p.m. 

 

Respectfully submitted, 

 

 
 

Senator Tony Ross, Cochairman 
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the official record of the meeting.  An index of these materials is provided at the end of this document and these 

materials are on file at the Legislative Service Office.  For more information or to review meeting materials, please 

contact the Legislative Service Office at (307) 777-7881 or by e-mail at lso@wyoleg.gov. The Summary of 

Proceedings for each Oversight Group meeting can be found on the Wyoming Legislature’s website at 

www.wyoleg.gov.  
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A p p r o v a l  P e n d i n g  
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PROCEEDINGS 

CAPITOL BUILDING RESTORATION OVERSIGHT GROUP  
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Cheyenne, Wyoming 

 
OVERSIGHT GROUP MEMBERS PRESENT  

Senator Tony Ross 

Senator Chris Rothfuss 
Representative Kermit Brown 

Representative Thomas Lubnau 

Representative Mary Throne 

 
OVERSIGHT GROUP NOT PRESENT  

Senator Eli Bebout 

Senator Phil Nicholas 

Representative Tim Stubson 

 
LEGISLATIVE SERVICE OFFICE STAFF  

Mark Quiner, Assistant Director 

Matt Obrecht, Staff Attorney 

Wendy K. Madsen, Legislative Information Officer 

Anthony Sara, Legislative Information Officer 

 
OTHERS PRESENT AT MEETING  

Please refer to Appendix 1 to review the Oversight Group Sign-in Sheet  

for a list of other individuals who attended the meeting. 
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EXECUTIVE SUMMARY  

The Oversight Group met to receive an update on the Capitol Square Project. The meeting was led by Mr. 

Tom Whetstone, HDR Inc., and Ms. Suzanne Norton, Wyoming Department of Administration and 

Information (A&I) Construction Management Division. 

 

CALL TO ORDER  

Cochairman Tony Ross called the meeting to order at 8:06 a.m.  The following sections summarize the 

Oversight Group’s proceedings by topic.  Please refer to Appendix 2 to review the Oversight Group’s 

Meeting Agenda. 

 

APPROVAL OF M INUTES  

Minutes from the July 16, 2014 Oversight Group meeting were approved without changes. (Appendix 3) 

 

EXPENDITURE REPORT &  OTHER UPDATES  

Ms. Norton provided the Oversight Group with an overview of the expenditure report for the project 

dating back to the beginning of the Level I and Level II studies in 2013. (Appendix 4) She said that the 

balance sheet does not reflect any funds used from the $259 million appropriation for the project, because 

A&I has just begun using those funds. On behalf of Senator Bebout, Representative Lubnau asked if the 

members could receive a copy of the latest invoices for HDR’s services and asked whether the $259 

million continues to be an adequate budget for the project. Ms. Norton said she would provide the 

members with the requested invoices and that she believes the project’s budget continues to be sufficient.  

 

She also said that A&I anticipates using some additional funds for the project, including an insurance 

claim for hail damage to the Capitol’s roof and dome, as well as major maintenance funds that were 

appropriated for carpet replacement in the Herschler Building and for work on the building’s windows. 

Mr. Whetstone added that there continues to be uncertainty about the Herschler Building’s wall system 

and the cost for fixing the identified problems has not been calculated. Representative Lubnau asked for a 

ballpark figure to repair the building’s walls and Mr. Whetstone said he believes it could be mid-seven 

figures ($5 million) or more. He added that the design team will be looking for efficiencies in the budget 

to reduce other costs, so that additional appropriations for the project will not be needed.  

 

CAPITOL SPACE PLANNING DECISION POINTS  

Mr. Whetstone provided the Oversight Group with an update on space planning for the Capitol and 

Herschler Building. He noted that the Secretary of State, Treasurer and Auditor have requested dedicated 

office space in the Capitol, in addition to the space for their staff in the Herschler Building.  The officials 

have requested a reception area that may be shared, at least two conference rooms that may be shared and 

shared support and work space. Mr. Whetstone provided the Oversight Group with an overview of two 

space planning options titled “Option I” and “Option K.” (Appendix 5)  

 

Option I would provide space for the Governor in the east wing of the first floor and garden level, while 

the Legislature would occupy the space in the west wing of the first floor and garden level and the second 

and third floors. In addition, space would be provided for the three elected officials in the northwest, 

northeast and southeast corners of the first floor Rotunda. In addition, the Legislature has offered to share 

the legislative library and conference room located on the southeast side of the Rotunda with the three 

elected officials when not in use by the Legislature. Public safety would continue to have a presence in 

the Rotunda, as well as some space off of the Rotunda on the first floor and garden level. Mr. Whetstone 

said that Option I appears to meet the needs of the Legislature, may not meet the needs of the Governor, 

and appears to meet the needs of security.  

http://legisweb.state.wy.us/InterimCommittee/2014/SCR0818Agenda.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/SCR0716Minutes.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/SCRExpenditures8-18-2014.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/SCRBriefingSlides.pdf
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Cochairman Ross reminded the members that SEA 43 directs that the Legislature’s needs be met first 

pursuant to the Level I and Level II studies and then the Governor’s needs be met next. He said that once 

those two space allocations are provided, no additional space is available in the Capitol.  

 

Governor Mead expressed concerns about the size of many of the offices for the legislative branch and 

the Governor’s Office and how to make sure offices are appropriately sized. Cochairman Ross asked 

whether the drawings of specific offices are conceptual and can be altered in the future. Mr. Whetstone 

said that the drawings provide only a “test fit” to make sure that every need has been included and right 

sizing of the spaces will need to be done by each entity involved.  

 

The Governor noted that all of the needs identified cannot be met in the Capitol for the Governor’s Office 

and the Legislature today, and expressed concerns about future growth and additional space that may be 

needed in the future for both entities.  Mr. Whetstone noted that there is no staff growth accounted for in 

the current drawings and future staff growth was not included in the identification of space needs during 

Level I and II study. In addition, Governor Mead expressed concerns about the number of variables on 

space allocation for the Legislature and Governor’s Office, which make it difficult to determine whether 

there is adequate space for the three elected officials.  

 

Representative Lubnau asked Mr. Whetstone how much it costs to draw up space allocation options and 

said he was concerned about spending additional funds on drawing so many options to review. Mr. 

Whetstone told the members that the first few drawings were difficult because it takes a lot of 

understanding and time to determine where certain offices need to be located. He said that his level of 

understanding is now adequate to quickly draw alternatives.  

 

Mr. Whetstone then provided the Oversight Group with an overview of Option K, which continues to 

provide space for the Governor’s office in the east wing of the building on the first floor and garden level, 

while the Legislature is located on a portion of the southwest and northwest side of the first floor and the 

west side of the garden level. In addition, the electeds are provided space in the northwest and southwest 

suites of the west wing. Public safety also has space and storage off of the Rotunda on the first floor and 

the garden level. Mr. Whetstone said that Option K does not appear to meet the needs of the Legislature 

and does appear to meet the needs of the Governor and security.  

 

Following the overview of Option K, Representative Lubnau expressed concern about why options are 

being drawn that do not follow the intent of SEA 43, specifically why options are being drawn that do not 

meet the needs of the Legislature or the Governor. Mr. Whetstone said that the additional options are 

designed to help the Oversight Group make informed decisions about the space allocation in the Capitol. 

Governor Mead and Cochairman Ross also expressed concerns about not having the Attorney General in 

the building, because of the relationship between that office and the Governor and Legislature, both of 

which use the services of the Attorney General frequently. The Governor also asked whether the 

connector between the two buildings could be expanded.  Mr. Whetstone noted that there are a variety of 

factors that make a larger footprint difficult, but that he is still working to maximize the space.   

 

After additional discussion, Cochairman Ross asked how space allocation decisions will affect the 

schedule of the project and when a final decision needs to be made on the Capitol’s space allocation. Mr. 

Whetstone said that next month is easy to accommodate, but beyond that could create problems with the 

schedule.  
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EXECUTIVE BRANCH TEMPORARY SPACE PLANNING  

Mr. Whetstone provided the Oversight Group with an update on the temporary space planning for the 

executive branch and discussed some of the challenges in identifying appropriate temporary space.  He 

also provided an overview of the toured properties. He explained that the option to move Capitol 

occupants to the Herschler Building during construction may not be practical, noting that challenges 

include: whether it is possible to compress agency space in the Herschler Building to the level needed to 

accommodate the Capitol load and security and safety concerns in bringing the public into a construction 

site. Mr. Whetstone provided a possible plan for vacating one wing of the Herschler Building while work 

is being done and the need to find additional space for those agencies currently in the Herschler Building. 

He also provided initial space planning designs for the elected officials in the Herschler Building after 

construction. (Appendix 5)  

 

He then provided the Oversight Group with an overview of properties that have been toured, including the 

old Weights and Measures Building and the old Liquor Warehouse. He also provided an overview of 

buildings in the downtown area including the State Library, which has limited space available now with 

the potential for some additional space, the old Safeway building, which is slated for demolition this fall 

and the Capitol Hill building, which is currently undergoing a remodel and is scheduled to be complete in 

the spring of 2015.  Mr. Whetstone also told the Oversight Group that the State recently purchased the 

Idelman Mansion located across the street from the Capitol and that the Kendrick house, which currently 

houses the Arts Council, could possibly provide temporary space for the Governor’s Office during the 

renovation work. Additional space toured was the Rogers, Barrett and Emerson buildings, as well as 2020 

Carey Avenue. He also explained that there is space available in Jonah Financial Center on Pershing 

Boulevard. Mr. Whetstone said that the facility is secure, available now and is Class A office space.  

 

During discussion, Governor Mead said that he toured this facility and that is seems like the best option 

for swing space right now, because it would require the least amount of work and seems to be the least 

expensive. He did express concerns about the need to be in close proximity to the Legislature during the 

session and that his office location may be determined by where the Legislature is located temporarily. 

Representative Throne expressed concerns about parking and traffic near East High School. Ms. Norton 

said that if additional parking is needed, there is a nearby church that would be willing to negotiate a lease 

for additional parking and that the traffic concerns could likely be mitigated. Senator Rothfuss expressed 

concerns about the distance from downtown, where the rest of state government is located.  

 

After additional discussion, Representative Lubnau moved to authorize A&I to tour leased office space 

and negotiate a hold option on the space A&I deems to be most suitable at a reduced rate with the 

intention to occupy the space no later than June 1, 2015 and bring the agreement back to the Oversight 

Group for approval. The motion was adopted unanimously.    

 

Mr. Whetstone also provided a brief update on temporary space needs for the Legislature and said that 

those needs are more demanding than the needs of the executive branch. Options that have been 

discussed, but do not seem viable at this time, include Little America and Laramie County Community 

College. In addition, Mr. Whetstone said that the Legislature is not an annual event, and has space 

requirements year-round that need to be met in the same location as the legislative session. Representative 

Lubnau added that it needs to be a space that can accommodate a special session if needed, as well. Mr. 

Whetstone said he would continue to identify potential locations and work with legislative staff to 

determine which locations are most viable.  

 

http://legisweb.state.wy.us/InterimCommittee/2014/SCRBriefingSlides.pdf
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CONSTRUCTION MANAGER AT R ISK ,  JE  DUNN &  STATUS UPDATE ON CONTRACT  

Ms. Norton said that a contract with JE Dunn will be executed by late this week or early next week. She 

also said that she will be working on information for the Oversight Group to consider related to possible 

statutory changes or waivers that may be required by the CMAR for this unique project.  

 

OTHER STATE CAPITOL V IS ITS  

Ms. Norton shared information from Mr. George Skarmeas, of PDP Architecture, about work that has 

been done to other State Capitols across the country and suggestions for possible visits. Ms. Norton told 

the members that she traveled to Virginia earlier this year and toured the Capitol to see the work that was 

done there by Mr. Skarmeas. She also said that the project was similar to Wyoming’s with the 

construction of a connector, Capitol renovation and a building remodel nearby. In addition, Michigan 

completed a Capitol renovation over 20 years ago, while Minnesota has begun construction and Oregon is 

in the planning stages. Ms. Norton added that the Minnesota and Oregon Capitols are also being done by 

JE Dunn. Cochairman Ross also reminded the members that Representative Berger planned to tour the 

Minnesota State Capitol while she was in Minneapolis for the NCSL Summit. Lastly, Ms. Norton told the 

Oversight Group that Utah, Colorado, Idaho, Kansas and Nebraska are all nearby states that have recently 

completed Capitol renovations. Representative Brown told the members that he has visited the Idaho 

Capitol and that it was a well-done project. After discussion, Ms. Norton said that she would forward a 

list from Mr. Skarmeas of potential State Capitols to visit. 

 

OTHER BUSINESS  

Ms. Norton asked for guidance from the Oversight Group on the type of approval the members expect 

with the project going forward since the legislation directs that final approval be given by the Oversight 

Group. Cochairman Ross referenced 9-5-112 (e) and (f) in the legislation, which says no funds shall be 

expended for the purposes of construction until final design plans for the project have been submitted to 

the Advisory Task Force for review and comment and to the Governor and the Oversight Group for 

review and a majority of the legislative members of the Oversight Group has recommended approval and 

the Governor has approved the plans (Appendix 6).  After further discussion, the Governor suggested an 

executive summary of the design plans for the Oversight Group to consider and approve once schematic 

design is complete.  

 

MEETING ADJOURNMENT  

There being no further business, Chairman adjourned the meeting at 10:51 a.m. 

 

Respectfully submitted, 

 

 

 

 

Senator Tony Ross, Cochairman 

 
 

 

 

 

 

 

 

  

http://legisweb.state.wy.us/InterimCommittee/2014/SCREnrolledAct43.pdf
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EXECUTIVE SUMMARY  

The Oversight Group met to receive an update on the Capitol Square Project. The meeting was led by Mr. 

Tom Whetstone, HDR Inc., and Ms. Suzanne Norton, Wyoming Department of Administration and 

Information (A&I) Construction Management Division. 

 

CALL TO ORDER  

Chairman Ross called the meeting to order at 2:32 p.m.  The following sections summarize the Oversight 

Group’s proceedings by topic.  Please refer to Appendix 2 to review the Oversight Group’s Meeting 

Agenda. 

 

APPROVAL OF M INUTES  

Minutes from the August 18, 2014 Oversight Group meeting were approved without changes. (Appendix 

3) 

 

EXPENDITURE REPORT &  OTHER UPDATES  

Ms. Norton provided the Oversight Group with an update on the work currently underway, as well as an 

expenditure report for the project.  (Appendix 4) She told the members that the committees involved in 

the project will need to start scheduling meeting dates for 2015. In addition, she said that the Safeway 

building located on the Pioneer site west of the Capitol is scheduled to be demolished in early November, 

so that additional parking can be provided on that site during the project when the underground parking 

and St. Mary’s parking lots will be unavailable.  

 

Senator Bebout asked about the progress of moving the Herschler data center and Ms. Norton said that 

Enterprise Technology Services (ETS) plans to have the move completed by year’s end. In addition, she 

said that the design team will be meeting with the Wyoming Department of Transportation to talk about 

how the project will affect traffic on Central and Warren Avenues. Senator Bebout asked if the project 

was on schedule. Ms. Norton said she believes that the Capitol occupants will still move out of the 

building in 2015, but that moving out will not take place immediately after the session. She also added 

that JE Dunn will be weighing in on the schedule in the coming weeks and validate the target dates that 

were established before they were hired.  

 

INTRODUCTION OF CONSTRUCTION MANAGER AT R ISK,  JE  DUNN  

Four representatives from JE Dunn introduced themselves to the Oversight Group and provided an 

overview of the company and their roles for the Capitol Square Project. These individuals included Dirk 

Schafer, Principal in Charge; Dustin Liljehorn, Senior Project Manager; Jeff Callinan, Preconstruction 

manager; and David Slovikoski, Capitol/Historic Estimator. Senator Bebout asked JE Dunn 

representatives for their opinion about how Wyoming has chosen to go about the Capitol Square Project 

by vacating the building, compared to Kansas, which continued to occupy the building during the project. 

Mr. Slovikoski said that the best choice a state can make is to vacate the Capitol, because it is much more 

efficient and cost-effective. The representatives said that participation by Wyoming contractors will be an 

important part of the project and that JE Dunn has already begun discussions with local contractors. 

Senator Bebout asked the JE Dunn representatives about the $7 million in savings that were identified in 

Minnesota and asked whether similar cost savings for Wyoming’s project will be identified in the next 

few months or at the end of the construction period. Mr. Liljehorn said that the team will be providing 

feedback on efficiencies for the project and those findings will be ongoing. Senator Bebout added that he 

is increasingly concerned about schedule and that he will be monitoring that part of the project closely.  

 

http://legisweb.state.wy.us/InterimCommittee/2014/2-MeetingAgenda.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/3-August18Minutes.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/3-August18Minutes.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/4-CapitolSquareExecutiveSummary.pdf
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CAPITOL UPDATE  

Mr. Whetstone provided the Oversight Group with an update on the Capitol Square Project, which 

included updates on the security assessment, data center, arborist report, hazardous materials assessment 

and the geotechnical report. He told the members that the security assessment will be finished in the next 

four to five weeks and will determine the risks to the building and how to mitigate those risks. He went on 

to say that the full report on hazardous materials around the site is nearly complete and that he expects it 

to highlight minimal issues with the building. Mr. Whetstone also told the Oversight Group that the traffic 

study around the complex has become quite robust and will help divert traffic out of the historic 

neighborhoods both during and after construction.  He updated the members on the arborist report and 

said that the report will include a searchable spreadsheet and will itemize every tree on the site.  

 

Mr. Whetstone also provided an update on the Herschler Building, including the trees, drives and the 

delivery dock. He said that the design team will try and maintain the existing trees (46) where they are 

currently located, but some will likely need to be moved or cut down. In addition, he provided an 

overview of the vehicle pathways, which include keeping 26
th
 Street a two-way street, providing a VIP 

parking and staff parking entrance off of Central Avenue and an exit for staff parking onto 26
th
 Street. In 

addition, access to the service dock would be located off of 26
th
 Street. He also provided an overview of 

an alternate dock location that was determined not to be feasible. Mr. Whetstone then went on to provide 

a layout design for the connector located between the Capitol and Herschler Building, as well as the first, 

second, third and fourth floors of the Herschler Building. Lastly, he provided several artist renditions of 

the Herschler Building envelope for the exterior of the building and the windows.  

 

CAPITOL SPACE PLANNING UPDATE  

Senator Bebout asked how much space was lost in the Capitol to create more space for the public. 

Cochairman Ross told the Oversight Group that his recollection was that there is 63,000 square feet 

available currently, and that after the project is completed there will be about 50,000 square feet. Mr. 

Whetstone reminded the members that the Legislative Service Office (LSO) staff size did not grow, but 

that changes to the building made it necessary to fit the same needs in a smaller box. He added that the 

space that did grow was the public support spaces. Cochairman Ross said that, in some respects, he 

believes that the process was done backwards by trying to accommodate the elected officials in the 

building first.  He explained that starting with what the legislation that requires the Legislature’s needs to 

be met first, then the Governor’s needs, then security needs, and then if there is any space leftover, which 

there is not, find space for the elected officials, would have made the decisions more straightforward. 

(Appendix 5)  

 

Governor Mead told the Oversight Group that everyone understandably wants to be in the Capitol, but 

that there is not sufficient space to even meet the Governor’s needs and legislative needs. He said that the 

members should be looking at growth 20 years down the road and that having staff spread across several 

buildings creates challenges. He also voiced a concern about plans that remove the Attorney General from 

the Capitol, but not LSO computer staff. Governor Mead requested to see Option M and SEA 43 for 

further discussion. (Appendix 6 & Appendix 7) Option M would provide space for the Legislature and 

Governor on the garden level; space for the Governor in the east wing of the first floor, space for the 

Legislature in the west wing of the first floor on the south side of the building and space for the elected 

officials in the west wing of the north side of the building; space would also be provided for the 

Legislature on the second and third floors. Option SEA would provide space for the Legislature and 

Governor on the garden level; space for the Governor in the east wing of the first floor; space for the 

Legislature in the west wing on the first floor on the south side and northwest corner and three offices for 

the electeds off the northwest corner of the Rotunda. Space would also be provided to the Legislature on 

the second and third floors.  

 

http://legisweb.state.wy.us/InterimCommittee/2014/5-SenateEnrolledAct43.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/6-OptionMPlan.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/7-SEA43Plan.pdf
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Cochairman Ross reminded the members that by creating four committee rooms off of the Rotunda in the 

Capitol on the second and third floors, 11 of LSO’s critical staff were displaced and those staff members 

need to be as close to the Chambers as possible. He noted that the compromise for the Legislature is 

putting legislative staff that need to be on the second floor on the first floor to create larger committee 

rooms for the public. Governor Mead said he understood the issue of having staff in close proximity since 

his policy staff is currently located in the Herschler Building, but that he supports Option M, rather than 

Option SEA 43, which would provide space for the elected officials in the west wing of the Capitol.   

 

After further discussion, Governor Mead asked the elected officials present to address the Oversight 

Group on how they would anticipate using offices in the Capitol once the project is complete. Secretary of 

State Max Maxfield said that, although growth is likely in his office someday, the growth in staff would 

take place in the Herschler Building where the Secretary of State Office’s operations will be located, and 

not in the Capitol. He added that he believes divisions within the Secretary of State’s office can operate in 

silos that could easily be accommodated in a different building, and so the LSO could look at something 

similar with the Program Evaluation staff or Information Technology staff. In addition, he said that he 

anticipates the office being used by future secretaries to have business meetings with different groups that 

come to Cheyenne both during the session and the interim.  

 

State Auditor Cynthia Cloud said she believes it is important that she is located in the Capitol for when 

constituents come to visit her. She said that tourists come by wanting to see the State Auditor and 

recognize her name. In addition, she said there are many groups that she meets with throughout the year, 

especially during the legislative session. In addition, she said that many legislators need close access to 

her office during the session to discuss legislation.  

 

State Treasurer Mark Gordon said he is mindful of the saying that the farmer can run his neighbor’s place 

better than his own and, in the spirit of that, he sees having an office in the Capitol as valuable. He said 

that he and the Governor frequently meet about investments and economic development, as well as with 

legislators during the session. Senator Bebout asked where he would envision spending most of his time. 

Mr. Gordon said he would expect to take most of his formal meetings in the Capitol, while his day-to-day 

operation duties would be spent in the Herschler Building.  

 

After further discussion, Governor Mead moved that the Oversight Group adopt Option M. 

During discussion, the Governor expressed concern about having eight attorneys located on the entire 

second floor in office space that is larger than the space allocated to the elected officials. Representative 

Brown noted that most of the second floor is for chamber needs and the public’s participation in the 

process, noting that it has been an insult to stick the public into rooms so tight sardines would feel 

uncomfortable. He noted that it should also not be assumed that the Legislature is going to meet for only 

20 or 40 days for the next 50 years. He said that the Oversight Group is obligated to follow the law, and 

that there is no additional space left to allocate once the prioritized needs are met.  

 

Cochairman Ross said that it is no secret how invested he is in this project and wants to make sure 

everyone knows he has done his upmost best to accommodate the elected officials in the building, which 

is demonstrated in providing space for them in both plans. He added that it is already a challenge for the 

LSO Information Technology staff to meet the needs of the legislators in the basement and those 

challenges would increase dramatically by being located in a different building to support 90 legislators 

and all of the permanent and part-time session staff  

 

After further discussion, the motion failed a roll call vote 7-1. (Appendix 6) Senator Bebout moved that 

the Oversight Group adopt Option SEA 43 (August 28 draft) and after further discussion the motion was 

adopted by a roll call vote of 7-1. (Appendix 7) 

 

http://legisweb.state.wy.us/InterimCommittee/2014/6-OptionMPlan.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/7-SEA43Plan.pdf
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Following the roll call vote, Mr. Ed Murray, republican candidate for Secretary of State voiced a concern 

about the Oversight Group’s action, stating that during the July Oversight Group meeting the elected 

officials expressed a desire to be in the Capitol. He also pointed out that the legislation states no funds 

shall be expended until the final design plans are reviewed and commented on by the majority of the 

Oversight Group members and approved by the Governor and questioned the Oversight Group’s 

interpretation of SEA 43. Representative Lubnau said that many of Mr. Murray’s thoughts were debated 

on the floor during the 2014 Budget Session and that the Governor does have veto power on the 

Oversight Group, but as legislators representing one of the three branches of government, the law cannot 

be changed by the Oversight Group, rather the group is required to follow the prioritized listing of needs. 

 

TEMPORARY SPACE PLANNING UPDATE  

Mr. Whetstone provided the Oversight Group with an update on the temporary space planning for the 

Legislature, Governor, Secretary of State, Auditor, Treasurer and state agencies. He said that the space 

being explored for the Legislature is the old Liquor Commission Warehouse and the Jonah Financial 

Center.  The Select Committee on Legislative Facilities toured both buildings and requested that a cost 

analysis be done for both facilities for temporary relocation of the branch. Mr. Whetstone said that work 

is underway and should be completed for the Oversight Group’s next meeting. In addition, he said that his 

team is continuing to seek more information about both buildings and are not ready to present enough 

information to ask the members to make an informed decision on where the Legislature will relocate.  

 

Governor Mead said that, as he thinks about relocating and temporary space, there is some value in 

having a temporary space for the Governor and the Attorney General wherever session is held. In 

addition, he said that he is willing to go back and forth between where the Legislature is located and 

where the Governor’s Office is located during the temporary relocation.  

 

Senator Bebout asked if occupying the Herschler Building during construction was still something the 

design team was planning on, as presented in the Level I and II studies. Mr. Whetstone said that it is 

likely half of the Herschler Building will need to be vacated during construction, so several state agencies 

will need to be relocated, in addition to the Capitol occupants, and that it is not practical to have the 

Herschler Building serve as the temporary location for Capitol occupants during construction.  Mr. 

Whetstone noted that likely both the Jonah Financial Center and the Liquor Warehouse will need to be 

used for temporary office space during the renovation of the Capitol and the Herschler Building.  

 

After further discussion, Governor Mead said that the Idelman Mansion and Kendrick House seem like 

the most logical relocation for the Governor’s Office and because of its proximity, 2020 Carey Avenue 

for the elected officials. Mr. Whetstone said he would like a final decision on where the Capitol occupants 

will be located temporarily during the Oversight Group’s next meeting. Ms. Norton added that A&I has 

had conversations with the building owner at the Jonah Financial Center about using temporary modular 

units during the session and Mr. Mel Muldrow, of A&I Construction Management, said that A&I is 

exploring the possibility of buying out a lease for additional space in the Jonah building, if needed by the 

Legislature.   

 

MEETING ADJOURNMENT  

There being no further business, Chairman adjourned the meeting at 5:45 p.m. 

 

Respectfully submitted, 

 

 

 

Senator Tony Ross, Cochairman  
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Appendix  Agenda Item  Appendix Description  Appendix Provider 

1  Oversight Group Sign-In 

Sheet 

 Lists meeting attendees  Legislative Service Office 

2  Oversight Group Meeting 

Agenda 

 Provides an outline of the topics the 

Oversight Group planned to address at 

meeting 

 Legislative Service Office 

3  Approval of Minutes  Summary of Proceedings from the Capitol 

Building Restoration Oversight Group’s 

August 18, 2014 meeting 

 Legislative Service Office 

4  Expenditure Report & 

Other Updates 

 Project Update and Executive Summary 

Handout 

 Department of 

Administration and 

Information Construction 

Management 

5  Capitol Space Planning 

Update 

 Senate Enrolled Act No. 43, 2014 Budget 

Session 

 Legislative Service Office 

6  Capitol Space Planning 

Update 

 Option M  HDR Inc. 

7  Capitol Space Planning 

Update 

 Option SEA 43-August 28  HDR Inc.  

  

Oversight Group 

Meeting Materials 

Index 

http://legisweb.state.wy.us/InterimCommittee/2014/1-SigninSheet.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/2-MeetingAgenda.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/3-August18Minutes.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/4-CapitolSquareExecutiveSummary.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/4-CapitolSquareExecutiveSummary.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/6-OptionMPlan.pdf
http://legisweb.state.wy.us/InterimCommittee/2014/7-SEA43Plan.pdf
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